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CITY OF MIRAMAR
WELCOME TO YOUR CITY COMMISSION MEETING

We are pleased that you have demonstrated an interest in the City of Miramar by attending a City 
Commission meeting. We hope you will attend more of these meetings in the future.

GENERAL INFORMATION: The City of Miramar is a municipality chartered by the State of Florida 
operating under the "City Council - City Manager Plan."  The City Commission is comprised of four 
members and the Mayor selected by the residents of Miramar to serve as the City's governing body.  It is 
responsible for adopting policies of the City, passing ordinances, adopting resolutions and approving 
budgets.  A City Manager is appointed by the City Commission to serve as the administrative head of the 
municipal government and provides recommendations to the City Commission on policy issues.

The City Commission meeting is a formal meeting of the members of the commission to transact City 
business.  This business is conducted in a manner prescribed by resolution, laws and regulations which 
require certain formal actions and the following of specific procedures.

The AGENDA is a printed document that lists the order of business for the Commission meeting.  The 
public is encouraged to contact the Mayor or any City Commissioner prior to a Commission meeting to 
express their views on items appearing on the Agenda.

* All beepers, cell phones and other electronic devices must be turned off prior to entering the 
Commission Chambers.

The City Commission may consider and act upon such other business as may come before it in the event 
this agenda must be revised, such revised copies will be available to the public at the City Commission 
meeting.

GENERAL RULES AND PROCEDURES FOR PUBLIC PARTICIPATION AT CITY COMMISSION 
MEETINGS:
Who May Speak - Any individual who wishes to address the City Commission may do so providing it is 
accomplished in an orderly manner and in accordance with the procedures outlined below.
1. Speaking on items on the Agenda - Public Hearings and Regular Business - Individuals wishing 

to speak on matters that appear on the Agenda as "Public Hearings" or "Regular Business" need 
only to raise their hand to be recognized by the Mayor.  Discussion at Special Meetings is limited 
to the items referred to on the Agenda for such Special Meetings.

2. Other Business Items - These are items placed on the Agenda by the Mayor or a Commissioner 
and either are requests for the preparation of future legislation or are requests for possible 
direction to the Administration.  

3. Speaking on items not on the Agenda - Public Discussion - Any individual may speak on any 
subject pertinent to the City at the second regularly scheduled meeting of each month.  
Individuals must sign in with the City Clerk prior to the meeting.  The Mayor will recognize those 
persons who signed in, under the agenda item "Public Discussion."

4. Addressing Commission, Manner & Time - Public discussion during all items is limited to three 
minutes maximum per person, however, the Mayor at his/her discretion may allow more time.  
Each person who addresses the Commission shall step up to the speaker's podium and shall 
give his/her name and address.

The above represents a summarization of the Commission Procedures Resolution.  Copies of this resolution are available from the 
City Clerk's office.   Any person requiring auxiliary aids and services at this meeting may call the City Clerk’s Office at 954-602-3011 
at least two calendar days prior to the meeting.  

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at such meeting or 
hearing, he/she will need a record of the proceedings and for such purpose may need to insure that a verbatim recording of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.



CITY OF MIRAMAR
REGULAR COMMISSION MEETING

Thursday, September 12, 2013

CALL TO ORDER:   

ROLL CALL/ANNOUNCEMENTS:

PLEDGE OF ALLEGIANCE:

PRESENTATIONS:

Proclamation:  Hispanic Heritage Month (Mayor Lori C. Moseley)

CONSENT AGENDA

Items listed under Consent Agenda are viewed to be routine and the 
recommendation will be enacted by one motion in the form listed below. If 
discussion is desired, the item(s) will be removed from the Consent Agenda and 
will be considered separately.

1. Minutes of the Special City Commission Meetings of August 9, 2013, August 12, 
2013, and Regular City Commission Meeting of August 21, 2013.

2. Temp. Reso. #R5395 approving the award of Request for Proposal No. 13-02-
12, entitled “Community Development Block Grant (CDBG) Consultant 
Management Services” to Community Redevelopment Associates of Florida, 
Inc., the top-ranked firm; authorizing the City Manager to execute a consultant 
management services agreement for an initial three year term with two optional 
one-year renewal periods.  (Senior Planner Richard Hughes and Procurement 
Analyst Alicia Ayum)

End of Consent

RESOLUTIONS

3. Temp. Reso. #R5432 approving the lease of computers, laptops, servers and 
storage devices from Dell Financial Services, LLC, utilizing the Dell Master
Lease Agreement and State of Florida Contract No. 250-WSCA-10-ACS, in an 
amount not-to-exceed $517,882.68 over a three year period, which includes an 
amount not-to-exceed $167,872.72 for Fiscal Year 2014.  (Interim MIS Director 
Raheem Seecharan) 
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OTHER BUSINESS

4. Reports and Comments:

Commission Reports:

(a). Temp. Reso. #R5436 supporting the Students Working 
Against Tobacco ("SWAT") Youth Program sponsored by 
the Florida Department of Health in its efforts to oppose the 
introduction of tobacco products to the Youth of Florida, 
including candy flavored tobacco products; urging other 
municipalities in Broward County and throughout the State of 
Florida to support the SWAT mission and to support 
legislation restricting the distribution and sale of flavored 
tobacco products to Florida's youth; directing the City Clerk 
to transmit a copy of this resolution to the Broward League of 
Cities, the Florida League of Cities, the Florida Department 
of Health and the Broward County Legislative Delegation.  
(Mayor Lori C. Moseley) 

City Attorney Reports:

City Manager Reports:

FUTURE WORKSHOPS

Date Time  Subject  Location

09/09/13 5:15 P.M. Budget Workshop
Cultural Arts Center
Banquet Hall

ADJOURNMENT

THE NEXT REGULARLY SCHEDULED CITY COMMISSION MEETING IS:

September 18, 2013 at 7:00 P.M.
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MINUTES OF THE CITY  OF MIRAMAR 

SPECIAL COMMISSION MEETING 
 

August 9, 2013          1:00 P.M.  

 
A Special Meeting of the Miramar City  Commission to discuss the City  Manager 
Candidates’ Interviews was called to order by Mayor Lori C. Moseley at 1:19 p.m. 
in the Commission Chambers, Miramar City  Hall, 2300 Civic Center Place, 
Miramar, Florida. 
 
Upon call of the roll, the following members of the City  Commission were 
present: 
 

Mayor Lori C. Moseley 
Vice Mayor Alexandra P. Davis  
Commissioner Winston F. Barnes 
Commissioner Yvette Colbourne 
Commissioner Wayne M. Messam 

 
The following members of staff were also present: 
 

Interim City  Manager Dr. Wazir A. Ishmael 
City  Attorney Jamie A. Cole 
City  Attorney Douglas Gonzales 
City  Clerk Yvette M. McLeary 

 
 

CITY  MANAGER CANDIDATES INTERVIEWS 
 
MAYOR MOSELEY:  The agreed upon procedure that we are going to have is 
each Commissioner, one at a time, will ask a question, and then we will go back 
down the dais for the second question.  We are not going to do follow-ups, 
because we’re trying to keep the process as fair as possible.  I think we all agree 
that that will be the best way to do it.  The maximum amount of time is 30 
minutes for each candidate.  If they take less time, obviously, that will not be a 
reflection upon them, it will just be the way that they answer the questions.  For 
the public’s information, the Commission has been meeting individually with the 
candidates since 8:30 this morning.  We each had our half an hour with each of 
the candidates this morning, so we got to ask our own questions, and we won’t 
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know until the first round of questions come out whether we’re going to have 
similar questions.  So if you see us dancing around up here, it’s because 
somebody else asked our question.  But I’m sure this should be a very interesting 
afternoon.  Is everyone fine with that?  So we are going to start with the first 
candidate, Allyson Love.  I’m trying to figure out, is 30 minutes a long time to 
make somebody stand up? 
 
COMMISSIONER BARNES: Yes. 
 
MAYOR MOSELEY: Should we bring a chair?  What’s your pleasure? 
 
MS. LOVE: I will stand. 
 
MAYOR MOSELEY: I was trying to make you as comfortable as possible. 
 
MS. LOVE: I’m comfortable. 
 
MAYOR MOSELEY: I think we’re just going to do the questions.  I’m sorry, Collin, 
were we asking them to give like a 30-second. 
 
MR. BAENZIGER: Normally, you would give them a couple three minutes just for 
the public’s sake. 
 
MAYOR MOSELEY: That’s what I thought.  Is that okay with everybody?  Let’s 
give maybe two minutes for a  self-introduction. 
 
MS. LOVE: Good afternoon, Mayor, Vice Mayor and Commissioners, it is indeed 
my pleasure to stand before you this afternoon.  I am very excited to be here as a 
candidate for the City  Manager.  I just wanted to let you know from the 
beginnings with being familiar with Miramar, is because I actually lived here in 
the City  of Miramar for a little over ten years.  I actually lived in the Franklin 
Farms Development; I watched the City  grow from a small bedroom community 
to the community that it is today.  To be able to go from 60,000 to 124,000, and 
seeing the growth and amazing things that has happened in this City , it’s great 
to be able to come back here and offer my leadership and skills here for this 
great organization that I have come to know, to love.  In terms of my professional 
career, I started my career as an auditor at Florida Atlantic University.  I did 
operational and performance audits.  I love being able to help an organization 
become more efficient, more effective and, of course, more accountable.  That’s 
what we, as auditors, do.  I then went and started working with the City  of Fort 
Lauderdale as an Assistant Internal Auditor and was promoted very quickly to the 
Internal Audit Director, where I still did operational, financial, as well as 
compliance auditing for the City .  I then served in that role for over 15 years, so I 
learned about municipal government, all of the different operational sides of 
municipal government, so I come very, very experienced.  Now, serving as an 
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auditor in 2004, a new City  Manager was brought on board to the City  of Fort 
Lauderdale, and I was asked to head up a new department, the Office of 
Management & Budget, so I basically became the City ’s Budget Director.  I was 
tasked immediately with the responsibility of getting the City ’s finances in order, 
and the City  was going through a major financial crisis with less than a $1 million 
fund balance.  We were dealing with the downgrading of the City’s bond ratings, 
just major issues, general public distrust; its insurance fund had a deficit.  After 
serving in that role, I helped the organization after four years to become 
financially solvent.  The City ’s fund balance grew to over $78 million from less 
than $1 million.  In terms of the City ’s bond rating, the bond rating from an AA3 
to an AA1.  We also dealt with the property tax rate, which was one of the lowest 
in the Broward cities, but also one of the lowest in Florida cities.  I then served as 
Assistant City  Manager and Acting City  Manager for a period of four years, 
totality, and I continued to deal with the finances, but I had to shift my 
responsibilities from just the finance side, but managing the day-to-day 
operations of a City  of 180,000, $600 million budget, and over 2,600 employees.  
As I stand here before you today, I am an assistant City  Manager for the City  of 
Homestead, still providing for the management of the day-to-day operations of 
$161 million budget, so I come here ready, prepared and experienced to lead this 
organization to, you’re already great, but to the next level of excellence.  So I’m 
glad that I’m here, and I look forward to your questions, and I look forward to 
serving you as the next City  Manager for the City  of Miramar, the City  of 
Beauty, the City  of Progress, and I would love to go full circle. 
 
MAYOR MOSELEY: And I changed it to three minutes.  I could tell we weren’t 
giving enough with two minutes.  That’s what my hand signals were.  
Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Thank you and welcome.  What actions will 
you pursue to bring jobs to our City? 
 
MS. LOVE: From an economic development side, I will want to be able to work 
with, trying to bring, as you already have Fortune 500 companies, small 
businesses.  We want to be able to bring more companies into this great City .  
So I will be working with the citizens, with the community, with you all as the 
policy makers, and trying to make sure that we could court businesses to come 
here.  We would want contracts to be put in place that will provide some incentive 
to get here, and we will want them to be able to put things in their contract that’s 
going to bring forth jobs.  So I think those things, together with you as the policy 
makers, talking to the businesses, providing them with concierge service, one, to 
bring them here, to retain them, as well as for them to expand.  Certainly, we’ll 
bring various opportunities for job growth. 
 
MAYOR MOSELEY: Commissioner Barnes. 
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COMMISSIONER BARNES: My questions tend to be pretty short, 
straightforward.  Question number one: how would you go about doing 
everything in the power of the Office of the City Manager to ensure that you are 
not intimidated or manipulated by the Commissioners, including the Mayor? 
 
MS. LOVE: Well, first of all, I know my role as a City Manager.  My role as a City  
Manager is to carry forth the policies that you all have establish or will establish, 
so my role is to facilitate the goals, the objectives that you would want to receive.  
I want to be able to have open lines of communication, understand what your 
needs are, and be the one that will carry forth in order to produce outstanding 
results.  So that would be what I would be doing in order to ensure that I carry 
forth your efforts.  I’m not easily intimidated; as you know, as an auditor, that role 
in itself is not easy.  Serving as a Budget Director, that also is not easy, but 
certainly what I desire and command is respect, but I ultimately will have to 
produce results.  I’m results driven, I’ll work long and hard for you, and therefore, 
you will see results, you will see outcomes.  I want to be able to produce and 
have a peak performance team that’s going to give you the results that you 
desire, and the results that you need. 
 
MAYOR MOSELEY: Commissioner Messam; I didn’t cut you off, did I? 
 
MS. LOVE: No, ma’am. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Ms. Love, you mentioned in your introduction, 
regarding your specific role in Fort Lauderdale, walking into a situation where the 
fund balance was less than a million dollars.  For a City the size of Fort 
Lauderdale, that’s quite frightening.  So my question is, as it relates to fiscal 
management and financial planning that is critical for the sustainability and 
viability of a City .  Can you walk us through what that situation was, where was 
the negative financial situation, and what was the end result in some of the steps 
you took to go from a negative financial situation to a position of viability? 
 
MS. LOVE: First I was doing two things simultaneously.  I was establishing this 
new department, and getting everyone up to par in terms of the staffing levels, 
dealing with the establishment of the vision, and the mission of O&B Books.  The 
priority was getting the City’s finances in order, so I literally had to put my arms 
around the City’s budget.  But in terms of the results that I achieved in those four 
years serving in that role, the City’s fund balance, which I shared with you, was 
less than a million dollars, it was actually $875,000.  At the end of four years, the 
City’s fund balance grew to the point of over $70 million; the downgrading of the 
bond rating of the City went from an AA3 to an AA1.  An insurance deficit of less 
than $10 million, we brought that balance between $10 million and $15 million, so 
we no longer had a surplus.  We dealt with a mass exodus of employees; we 
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stabilized that through attrition.  We did lose a lot of key employees during that 
time of financial distress.  We also dealt with keeping the property tax rate the 
same; we actually reduced it about three of those years, and stabilized it for the 
couple years.  So it took the work of everyone, because, certainly, as a City  
Manager, you don’t do anything by yourself; it takes a great team to achieve 
results.  Again, I am results-oriented, but at the same time engaging a team to 
want to be able to win games.  So it took controls being put in place to stop all 
the bleeding that occurred, things got questioned that was no longer just a status 
quo.  We literally had to do a lot of different things to curtail what the spending 
levels were in an organization that was financially devastated.  As a result, the 
City ’s fund balance and everything else has been the strongest it had been in 
the City ’s history. 
 
MAYOR MOSELEY: Vice Mayor Davis. 
 
VICE MAYOR DAVIS: Thank you.  Welcome, Ms. Love.  The question I have for 
you is, and for the other candidates, what have been your experiences, if any, in 
the transformation and redevelopment of an older, historic neighborhood? 
 
MS. LOVE: Well, I’m going to share with you about the Sistrunk Corridor, that 
northwest section of Sistrunk.  Basically, the City  put $15 million in that particular 
area, because it was an area that certainly needed to be upgraded.  It was just 
the oldest side of the community.  But through the investment of $15 million in 
the City ’s infrastructure, the widening of the streets, as well as dealing with 
beautification projects and streetscape projects on the Sistrunk Corridor, what 
you see there now is just a beautiful edifice of investing in a community.  As a 
result of that investment, and in terms of economic development, a question that 
was just asked, we had to contact a lot of supermarkets and try to get them to be 
interested.  Based on all of the efforts that were made by the management team 
and being led was a Save-A-Lot.  There is a Bank of America now on the 
Sistrunk Corridor, we have Family Dollar stores.  We have businesses that have 
moved into the community.  Basically, you now have a viable corridor of the City , 
as a result of investment.  You also have CDBG funds that are helping in terms 
of façade treatments, just a lot of different partnerships are engaged in ensuring 
that the community is being kept up in order for everyone to be able to live, work 
and play in their communities. 
 
MAYOR MOSELEY: What do you believe are the two greatest challenges facing 
Miramar, and your first blush thoughts how you would work on solutions? 
 
MS. LOVE: I think, certainly, I’m going to deal with the challenges that you 
identify for us as managers and manager candidates.  I think one of the major 
challenges is dealing with the aging infrastructure here in Miramar.  I think that’s 
something, of course, needs to constantly; the growth here happened really, 
really fast, being able to watch the City  double, and in many, triple in size.  But, 
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certainly, my experience in dealing with capital improvement projects in Fort 
Lauderdale, where they have the largest waterworks project, it’s called 
Waterworks 2011.  It was a major overhaul of the water, wastewater and sewer 
systems that included the replacement of septic tanks that had not been 
addressed at all.  So, certainly, my role there, and I think one of your areas that 
you need a manager to be able to look at is dealing with multiple projects going 
on at the same time, providing the outcomes, which is that the infrastructure is 
being taken care of, making sure that everyone is aware of the projects that are 
going on.  The capital improvements piece is a big piece, but I think another big 
piece is the City ’s budget.  Revenues are certainly at a standstill for the most 
part.  I know that you did have some growth in the values here.  I think you 
introduced to the City  of Miramar about $1.8 million in new money, but certainly 
we want to make sure that the City  is able to provide quality service to everyone, 
but still live within our means.  So my role would be to challenging the staff to just 
continue to take a look at what’s going on financially here in the City , but still 
making sure that the citizenry and the City  that we love will continue to provide 
excellent service to everyone. 
 
MAYOR MOSELEY: I’m going to go this way.  Vice Mayor Davis. 
 
VICE MAYOR DAVIS: This actually tied a little bit into your answer of the earlier 
question that I raised.  What initiatives have you led, giving specific examples 
that have brought economic development to the communities that you have 
served? 
 
MS. LOVE: I shared some of the organizations or companies I have moved into 
Fort Lauderdale, but I’ll share with you about a program that started under my 
leadership, which was launched, the Business First Program in Fort Lauderdale.  
It was a major undertaking, because it was a partnership between the Chamber 
of Commerce, the City  of Fort Lauderdale, and just the business community.  
We want to be able to ensure that the business community is well taken care of.  
We want to make sure that businesses feel comfortable when they come into our 
City .  So what I did was, and as part of that partnership when we all got together, 
was we actually went out and did surveys in the business community, find out 
what their needs were, trying to just understand if there was anything that we 
needed to address as a City , to make sure that they were being reached, it felt 
comfortable to be able to be in our City , that they wanted to expand in our City , 
but also in terms of new businesses coming into the City .  So that was a major 
undertaking under my leadership when we launched the Business First Program 
in Fort Lauderdale. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Continuing on with economic development, our 
historic east side of town is desperate for some revitalization and some 
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redevelopment.  Can you share with us, in your opinion, what are some of the 
options and resources that are at the City ’s disposal, as it relates to the City  
being creative in redeveloping the eastside of Miramar from the standpoint of, 
obviously we don’t have a CRA, and we’ve kind of missed that boat.  But what 
are some of the other instruments that may be available to incentivize 
development and revitalization in your historic side of town. 
 
MS. LOVE: Well, again, as the policy makers, I certainly want to take your lead in 
anything that we deal with.  But, in terms of my own experiences, I’ll share with 
you about the Business Improvement District that I was a part of in Fort 
Lauderdale.  We established a business improvement district.  We had major 
five-star hotels coming onto to the beach, the W, the Ritz-Carlton, the Hilton.  So 
we wanted to be able to match, in terms of five-star service.  What we actually 
put in place and the businesses agreed to was the establishment of a business 
improvement district, where we actually concentrated our efforts, in terms of the 
five-star approach.  Making sure that the beaches were clean, that they were 
welcoming to the community, so the business community actually bought into 
providing them with extra services, so they could concentrate on the revitalization 
of the beachside.  There are certainly all kinds of things as it relates to grant 
opportunities in a community that will help, and certainly, as a manager, looking 
for grants, which is a very important part, in order to save the City  in terms of 
using your own general fund revenues.  But certainly grants is a major 
concentration that’s going to help with improvement in partnership from a public 
side, but also from a private side. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: As you indicated earlier, the City  of Miramar has 
been a bedroom community.  It was a small one once; it’s become bigger, which, 
in fact, means that this is not a 24/7 City .  It is really this home for all of us.  
Speak, if you would, to your thoughts on maintaining the qualities that make 
Miramar unique and, in my strong opinion, make it the envy of some of our 
neighbors. 
 
MS. LOVE: You’re absolutely right, Commissioner Barnes.  In terms of that 
bedroom community, I was in the bedroom community, so I know what that was 
like at the time, and I remember when the Franklin Farms Development was 
considered west, and I thought that was far.  So now, to have the three different 
hubs and making sure that there is synergy and energy amongst all of the 
community, because we’re really one Miramar, one community working together 
to achieve results, and to enjoy the quality of life that everyone is used to.  So I 
think that we need to continue with your leadership to engage the community, 
make sure they feel a part of everything that’s going on, to talk to them, make 
sure that we’re available as the manager, but also just the entire City .  Being 
able to provide concierge service to everyone is important.  So I think 
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communication, getting together so they’re aware of the projects that are 
happening, so no one feels like they’re being left out.  We don’t want anyone to 
feel that they’re not part of while we’re expanding, but yet they could still feel like, 
because we’re centralized here in this Miramar Town Center, but we still need to 
make sure that we’re catering to both sides.  It is for the love of a City .  I love this 
City , I want to make sure that everyone knows it, and I know you all as the 
leadership, but we want to make sure that everyone is truly engaged in what’s 
happening and the great things that are going on here in the City  of Miramar. 
 
MAYOR MOSELEY: Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Can you please describe the most 
challenging employee/staffing situation you have encountered and how you 
resolved it? 
 
MS. LOVE: Hiring of staff is always an interesting challenge, and as the new 
City’s budget Director at the time, I’ve hired quite a few people through my 
career.  But I can say the most challenging was being able to find great talent.  
You know we have people that we need to be able to assess everyone’s 
competency, but also what’s so important is everyone’s commitment.  So I 
believe, in terms of the Blanchard’s Model, which is situational leadership, 
making sure that I get the right person to be, in terms of competency.  But I need 
some staff to be committed to what they do, and love what they do, having a 
passion for what they do.  So, for me, when that doesn’t happen, I take that very, 
very seriously, because that’s such a critical piece.  So I would say my biggest 
challenge probably was when I had to hire the staff in the Office of Management 
and Budget, and making sure that they were competent, that they were 
committed to the job.  But there are times when they were not able to be 
successful, so having to let anyone go, I take it personally.  But I need people on 
the staff that is committed to accomplishing the job, for getting things done, for 
getting results.  You have the personal side of me but, ultimately, we need to be 
able to, and I’m going to use the analogy of win games, I’m here to produce the 
results that you, as a Commission, want to achieve, and I need a peak 
performance team to get that done.  And I feel really, really uncomfortable when 
things don’t necessarily work itself out, but at the same time, I’m results oriented, 
so that would probably be my biggest challenge, when I’ve had to let someone 
go, because they were not able to come up to the mark that I needed to be 
successful. 
 
MAYOR MOSELEY: Final question.  Miramar is a culturally diverse community, 
so sensitivity to different genders, races and ethnic groups is definitely a priority 
for us.  Can you provide us with some specific examples of how you have 
demonstrated your commitment to these principles in the past? 
 
MS. LOVE: Can I just ask you to repeat the question one time, please? 
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MAYOR MOSELEY: How are you going to deal with our diversity in our 
community, and how are you going to show your sensitivity, and how have you 
dealt with those issues? 
 
MS. LOVE: Well, diversity, that’s certainly an important area for all of us.  I 
believe the community should in the management team, and everything that we 
do should be representative of the community that we live in.  So I really want the 
management team to continue to be representative of this community, and I will 
do what I can.  I want to make sure from a talent side, but I want this community 
to be representative of everyone, and the management team is extremely 
important, because they are the leaders of the organization, just like yourselves 
from the policy side.  But I want to make sure that the team, a peak performance 
team that is needed and already exists here in the City  of Miramar that ultimately 
is representative of the community that we live and work. 
 
MAYOR MOSELEY: Thank you very much for coming.  Good afternoon. 
 
MS. WOODS-RICHARDSON: Good afternoon, Mayor and Commissioners. 
 
MAYOR MOSELEY: Ms. Woods-Richardson, what we are going to do is we will 
give you three minutes to provide us with a self-introduction of yourself and 
whatever you think we should know, and then we will go up and down the dais.  
We will each ask you a question, and it will be the same question that we asked 
of the previous; we’re asking everyone the same questions, and the maximum 
amount of time is 30 minutes but, obviously, if you don’t use that time, that’s fine 
also.  If you are ready, we’ll start with the three-minute introduction. 
 
MS. WOODS-RICHARDSON: Thank you very much.  Good afternoon to all of 
you.  My name is Kathleen Woods-Richardson.  I’m currently the Public Works 
and Waste Management Director for Miami-Dade County.  I’m here this 
afternoon, because this is a wonderful opportunity, first of all, to come to the City  
of Miramar to be a part of the City , and to be a part of a very progressive place.  
This is something I actually never imagined, I didn’t think of it.  Last year this 
time, I was probably not thinking of coming to the City  of Miramar, but time and 
everything worked out, so the opportunity came here, and it also aligns with the 
time in my life where I could do this, so I’m very, very grateful for this opportunity.  
I think that I am prepared for a step like this.  From a professional point of view, 
I’ve spent the last 31 and a half years with Miami-Dade County in one 
administrative position or operation or management position or another.  The last 
nine years, as of this week, I was the appointed Director of the Solid Waste 
Department.  And as part of that department, which is in one of the largest 
departments of the County, I did everything in terms of making sure that our 
services to the 225,000 residence for garbage services was done, as well as 
making sure that services to all of our recycling customers was also performed in 
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a timely basis.  I managed large facilities.  We have the largest waste energy and 
technologically advanced facility in the southeastern United States.  We manage 
over 1.2 million tons of waste on an annual basis, and that’s going through the 
process of that facility.  Also, our recycling program, which was recently 
implemented since my administration is one of the largest in the country as well, 
and we process over some 60,000 tons of material annually through that 
process.  So, all in all, I’m familiar with customer service, I know that the 
constituents are the important part of a public service, that you have to serve 
your public, you have to make sure that their needs are being met.  I understand 
that you have to maintain your infrastructure.  That you have to have a budget 
appropriate for it, that you have to have other means of making sure that your 
system works, and that all the things that it takes to work a system, I’ve done 
those things over the course of the last 31 and a half years.  Most recently in my 
career at Dade County, I was appointed to lead, not just the Waste Department, 
but we merged the Public Works Department with that department, so now 
instead of 1,000 employees, I have nearly 2,000 employees, and with 2,000 
employees, you tend to have issues sometimes.  So I’ve been able to learn and 
to weave my way through merging two very, very different cultures of employees 
into one operation, and it’s functioning very well.  As part of that merger, I was 
able to change the culture of the employees, and that I think is something that’s 
significant to such a diverse community as Miramar. 
 
MAYOR MOSELEY: Thank you.  Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Welcome.  What actions would you pursue to 
bring jobs to the City  of Miramar? 
 
MS. WOODS-RICHARDSON: I think that Miramar is in the right place to have 
people to come and to bring industry and to bring companies to Miramar, and 
that would bring jobs.  But I think what needs to happen is a lot of people don’t 
know about Miramar.  They know about Miami, they know about Fort Lauderdale, 
but they don’t know that in the middle of those two is a nice gem.  I think that 
those things, those industrial areas that are now available, the green spaces and 
there’s still land available in Miramar, I think you need to do a good job of 
marketing, and then letting people know that there’s opportunities here that are 
not available in other places.  So I think just pushing Miramar out to the forefront, 
letting people know that it’s a good place, not just for jobs but for people to live, 
and people who live here can find work here. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: May question for all the candidates today goes, 
number one, as follows: if you’re chosen for this job, what steps would you take 
to ensure that you’re not intimidated or manipulated by the Commission? 
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MS. WOODS-RICHARDSON: I believe that to have a successful career as a City  
Manager here or anywhere that you have to have a good relationship with your 
commission.  I feel fortunate that in my particular case, that I already have a job, 
and I think that to work with the Commission, that they need to trust you, they 
need to feel comfortable with your capabilities, and that we all understand that for 
it to work well, that we have to have that mutual respect of each other.  As the 
City  Manager, I would want to be allowed to do to the job that I’m supposed to 
do; that is, to facilitate the Commission to make sure you can do your job, and to 
implement those rules that you come up with, and that is the job.  I do believe 
that, as a City  administrator though, that the day-to-day operation is my 
responsibility or will be my responsibility.  Managing the employees would be my 
responsibility.  While I think communication is very important, I think that it’s 
important to distinguish between communication and direction, and that if the 
employees are going to be directed by the Commission, then you simply don’t 
need a manager.  But if you have a manager, the manager should be allowed to 
operate.  I believe that if you were to choose me as the manager, that we all 
understand that while employees should be able to receive calls, and if there’s a 
complaint, we ought to be able to respond quickly and appropriately to any 
circumstance, that’s very different than telling somebody what their job is and 
telling them how to do it. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Thank you and welcome.  Fiscal management and 
financial planning is critical for sustainability and viability and vitality of a City .  
Can you tell us your past experience where you specifically had to manage a 
difficult financial situation as it relates to the City  operations? 
 
MS. WOODS-RICHARDSON: Over the last few years, it has been a recurring 
situation.  And in our County we, and as a department Director, I have a huge 
budget.  My budget is over $600 million annually.  Within that, it sounds like a lot 
of money, but it’s allocated to specific funds, and certainly some of those funds 
are such that you can’t use them for anything else.  So you have to be able to 
manage within the monies that you are allotted.  In our situation, particularly in 
the operations of our garbage division, which is an enterprise fund, I needed to 
make sure that I had enough operational monies.  In the last few years, with the 
number of households being decreased over the County, and with the number of 
houses going into foreclosure, we simply had less money to operate.  What I 
ended up doing was deferring some of my capital purchases and making sure 
that I was using my equipment longer than the usual life of it to make sure that I 
would not purchase equipment, be able to keep some of the employees on 
board.  In doing that, I had to make sure that I was measuring to make sure that I 
wasn’t spending more money on the maintenance of the equipment.  So what we 
did was we put in a couple of efficiencies, a number of efficiencies.  One of the 
efficiencies that we did was we converted some of our shifts, in particularly in the 
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transfer division from a dayshift to a nightshift, where it was easier for the tractor 
drivers to operate to carry more load.  And as a result of that, there was a 50-
percent increase in the productivity.  Honestly, the employees didn’t appreciate it 
so much, but it definitely kept more people employed.  It kept us with the funds 
longer than we would have, had we not done it.  Also, we looked at changing 
some of the operations at our facilities.  We went back to making sure we were 
performing the core functions, but those things that we did not have to do that 
were optional services, we had to cut back on those. 
 
MAYOR MOSELEY: Vice Mayor Davis. 
 
VICE MAYOR DAVIS: My question to the candidates, including Ms. Woods is 
what have been your experiences, if any, in the transformation and 
redevelopment of an older, historic neighborhood. 
 
MS. WOODS-RICHARDSON: I’ve not had any experience in transforming a 
historic neighborhood.  I do know that historic is a designation, and it typical 
means that something that is older than the someplace else.  So in terms of 
transforming anything that might have been older, I recently did a renovation of a 
facility, and because it was one that had existed for some 50 years or more, it 
was definitely out of code, it was definitely one that needed a lot of work.  And I 
know sometimes it is more difficult to fix something than it is to build something 
from brand new, and those are some of the experiences that we ended up with in 
terms of bringing it up to code, bringing the facility up to standards.  So I would 
imagine that you transforming an older neighborhood or an older community, you 
would have to abide by and come into conformance with the code, as well as 
making sure that you didn’t lose the taste of the environment, of the 
neighborhood, that you didn’t change the neighborhood, but definitely was able 
to make improvements.  And while you’re making improvements to an area that 
is occupied is certainly more difficult than starting from a fresh construction. 
 
MAYOR MOSELEY: What do you believe are the two greatest challenges facing 
Miramar?  And on first blush, what are your starting solutions? 
 
MS. WOODS-RICHARDSON: Well, I got a good taste last night of what might be 
some of the issues of Miramar, and one of them apparently is that there seems to 
be a divide in the communities.  It appears as though the people from the eastern 
part of the City  feel left out or disenfranchised.  And I think to get them to a point 
where they feel a part of the community that we probably need to do a lot more 
communication, and let them see city services are being distributed to their 
neighborhoods.  As well as, what I gather was that there was a feeling that the 
priority was not in that part of the community, as well as the funds and the 
services were not reaching them.  So definitely, my efforts would go towards 
making sure that, first of all, the services that they were entitled to were definitely 
being delivered, that they can see those services, communicating with them what 
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the plans are for the community, and just working there with them.  Another issue 
that I tend to see is I think in all cases, there’s never enough money.  I mean 
everybody needs money and want money.  So I think that the next thing that I 
would do is look at the proposed budget, do a comparison of it and the previous 
budget to see where the differences in the two budges are, and then certainly 
see what the priorities should be from there.  I would also need to talk to staff, 
because rather than come in and make some hard assumptions, it’s best to find 
out what the basis of the thoughts behind the development of the budget was, 
and then work from there. 
 
MAYOR MOSELEY: Vice Mayor Davis. 
 
VICE MAYOR DAVIS: Thank you.  What initiatives have you led, giving specific 
examples that have brought economic development to the communities that you 
may have served? 
 
MS. WOODS-RICHARDSON: I have not, in my functions, done economic 
development in that regard.  What I do have though, as part of my administration 
over the Solid Waste Department is that we have a lot of land, we have a lot of 
properties that can be developed, and I’ve been working with companies that 
want to do development with those, and looking for an appropriate use for some 
of our closed landfill spaces.  So while we’ve not actually done it, I have talked to 
developers who can bring in uses at the closed landfills, such as putting in a golf 
course or some other commercial developments. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Revitalization and economic development is greatly 
needed in our historic eastern side of Miramar.  Not having a CRA established, 
what resources are available for the City ’s disposal to be able to spur economic 
development that you’ve had experience in implementing? 
 
MS. WOODS-RICHARDSON: I’ve not done economic development.  I’ve done 
considerations within my own department as to how we can either increase our 
available funding, or go out and look at other funding.  What I would imagine for 
the eastern portion of the City  would be some sort of either state funding, some 
grant funding, some legislative requests, and go to our legislators and ask them 
to consider it for some sort of development.  I know particularly on one area that 
I’m most sensitive to, which is that 441 corridor between County Line and 
Hallandale Beach Boulevard and Miramar Parkway is that something needs to 
happen there, because it’s shared between, on one side by Miramar, the other 
side by West Park.  It’s all the gateway into Broward County.  I’m thinking that we 
need to put a little bit more urging to our County Commissioners and asking for 
some help in developing that area, as well as going to the state and FDOT and 
saying this is the gateway to Miramar, this is the gateway to Broward County.  
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And if persons coming from Dade County, if it’s going to be a transformation 
between the counties that you could see, then certainly, you would want Miramar 
to have a greater transformation, a very positive transformation that they’re 
coming to a great place.  I think we need to look at grant opportunities and what 
other opportunities are out there for funding.  I think that it’s going to take some 
research, but definitely to look and see who we could partner with, even if it’s a 
private/public partnership to bring some funds to that area or any area to make it 
look attractive.  If its’ not attractive, if it doesn’t look safe, then we’re not going to 
have companies that want to come in and spend money.  So I just think it’s worth 
the time and effort to make those changes. 
 
MAYOR MOSELEY: Just so you know, we have three minutes left.  One, two, 
three more questions.  Commissioner Barnes. 
 
COMMISSIONER BARNES: Very quickly.  If you’re chosen as our new City  
Manager, share with us, if you would, how you would ensure that the City  of 
Miramar maintains its essential flavor that makes it not only unique, but that 
makes it the envy of other cities. 
 
MS. WOODS-RICHARDSON: I think that Miramar has its flavor, certainly, but I 
think you can spread it around a little bit more.  Definitely going through a 
program that increases the streetscape that can add some new facades to some 
of the buildings along the corridors that would add, that would keep the flavor of 
the City .  Miramar used to be a small town; it’s not a small town anymore.  It’s a 
cosmopolitan area, and I think that you can spread the looks throughout the City  
to make it look like one. 
 
MAYOR MOSELEY: And just so you know, I can’t tell time.  You have a whole lot 
more time left.  I just cannot tell.  I was going in the reverse, so please, if you 
want to expand on your answer you can or not.  I will go to the next question.  
Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Please describe the most challenging 
employee staffing situation you have encountered and how you resolved it. 
 
MS. WOODS-RICHARDSON: The most challenging staffing conflict.  Within the 
last two years of when we merged the departments of Public Works and Waste 
Management, I had to deal with two very, very separate cultures, two different 
types of workforces.  The Waste Department was a labor-oriented workforce, and 
then an operations workforce, and then the Public Works Department was more 
engineering type functions.  So I had the problem of putting together two very, 
very different work groups, as well as the whole merge issues was one that was 
filled with a lot of rumors, a lot of distrust, a lot of problems, because it first of all 
took so long for it to happen.  And because it was just understood that you were 
going to have from two major departments, only one of the Directors would 
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literally survive.  So all of those things, they just brewed and it lasted for some six 
months before it took place, so everybody’s imagination just literally went wild, to 
the extent that you even had the general public involved.  I was able to, first of 
all, get those, the senior staff together, and just assure them that the process 
was not so unnatural, but was one that eventually it would have to happen 
regardless of what it was combined with.  And that is, under the economic times, 
that there was some changes that had to happen.  I brought the staff in, I gave 
them a comforting talk, but it was a firm talk to have them understand it was a 
different time, it was a different age.  Our mandate was to combine the 
departments, and we were going to work it, it had to work.  I was able to use the 
office of management budget section on productivity to come in and do some 
analysis of the job function.  They got to help me with seeing where there was 
duplication in efforts; also I got a chance to look at the levels, the staffing levels 
of the personnel.  And in any situation, you have some wonderful people, and 
you have some other people who are not as motivated and not as wonderful.  But 
I got a chance to look at everybody’s strength.  I was able to have them 
understand what the intent of the program was and what we were trying to do, 
and then got their buy in.  In the end, I was able to move the administration piece 
of it first, and take away the duplication of effort that was in the procurement, so I 
took the strongest procurement head.  Same thing in the budget; the person with 
the most experience and throughout the administrative functions and was able 
through that portion to save like $1.5 million recurring annually from just that part 
of it.  I’ve now started moving into the operation part and doing the same thing.  
Overall, it took a lot of work to get the attitudes of the employees to change so 
they understood, first of all, they had one leader, they had one department, we 
were going to act as one function, and the strongest among us made us all 
strong, and the weakest among us made us all weak.  And going through that 
process literally weeded out where we needed to thin the department and make it 
a lean department.  Now we have people, the attitude has changed 
tremendously, people who were previously “engineers” now work alongside who 
were trash collectors, a good operation, a single goal, and it didn’t come easy, 
but it did come. 
 
MAYOR MOSELEY: Final question.  Miramar is a culturally diverse community, 
and we celebrate that cultural diversity.  How will you deal with that cultural 
diversity in the community, and how would you demonstrate your commitment to 
celebrating cultural diversity? 
 
MS. WOODS-RICHARDSON: I think you have to celebrate everything and 
everybody.  When you have a diverse community, certainly that is something 
that’s good, and everybody needs to feel a part of it.  I think that, without 
question, whatever the culture is or the group is, that everybody gets a chance to 
have the fair. There are some things that would cross lines, and you’d want that, 
because you want everybody to feel a part of the community.  I think that dealing 
with public information and certain programs that involve children, I think if you let 
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children play together, that the cultures merge at that point, because children 
only want to play, and then maybe some of that playing should go up, and the 
adults learn how to play as well.  But certainly, cultural diversity is strength, and it 
should be celebrated as one. 
 
MAYOR MOSELEY: Thank you very much, and so we’re done with you for 
today.  Thank you.  We’ll do one more, and then we’ll have a break.  Good 
afternoon, Mr. Baker, what we are going to do is, we will allow you a three-minute 
introduction about yourself, so that the community will know something about 
you.  And then we will go up and down the dais.  We will each ask a question, we 
will each have two questions that will be the same questions that we’ve asked 
each candidate.  So if you’re ready to begin with your first three minutes, please. 
 
MR. BAKER: Good afternoon, Madam Mayor, and members of this Commission, 
thank you so much for affording me the opportunity to appear before you today, 
and the opportunity to come before you in such a nice process, very lengthy, and 
very involved, and I want to commend you for that.  Again, I’m Kelvin Baker, I’m 
your professional City  Manager.  I’ve been in government.  Actually, this year is 
my 25th anniversary.  In 1994, I began my career in 1988 in city  government with 
the City  of Miami, and I was there for roughly six and a half years, then 
transitioned over to the City  of North Miami Beach, and had the opportunity to 
serve there for 16 and a half years or close to 17 years.  Currently, I’m with the 
City  of Opa Locka, and I’m into my second year there.  Again, I’ve been in 
government for 25 years, and I’ve had the opportunity to cut my teeth in about 
almost every area of government, from infrastructure for water plant expansions, 
from economic development, community development, redevelopment, financial 
planning, strategic planning.  Again, just have had a great opportunity to do a lot 
of great things.  I’ve been able to cast visions and see them actually materialize, 
and one of my most recent accomplishments was that I developed a ten-point 
management plan.  I developed it during the property tax reform.  Several years 
ago, I created a plan called CARE.  It’s a comprehensive assessment of revenue 
and expenditures; it’s a ten-point plan that allows you to reduce your budget and 
gain operation of efficiencies.  Again, I’ve had a great career in city  government, 
have won most awards there is to win as a public official, and so I’m just grateful 
for the opportunity to appear before you today, and look forward to your favorable 
consideration of all of the attributes and things that I will bring to this beautiful 
City .  Thank you very much.  
 
MAYOR MOSELEY: Thank you.  Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Welcome.  What actions would you pursue to 
bring jobs to our City ? 
 
MR. BAKER: A few that come to mind is any kind of development or 
redevelopment bringing new businesses to the area will certainly allow that to 
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happen.  There’s a new initiative that’s become very popular.  Miami-Dade 
County recently passed legislation, it’s a first ordinance that require that new 
development and businesses that are engaged in doing business with the City  
will in turn hire from within the City  and just implement a couple of initiatives like 
that, I think we would see great success in allowing the residents to receive jobs. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: If you’re chosen to be our next City  Manager, talk 
about the steps you’d take to ensure that you are never intimidated or 
manipulated by the Commission? 
 
MR. BAKER: I have always been a person that has my own mind, and I have 
over the years been very strong at it, and I would certainly do everything that I 
can to speak to the elected body individually to see what we can do to get on the 
same page.  But that’s a balancing act on a daily basis, but I have had great 
success over the years ensuring that we all stayed on the same page. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Welcome again.  Fiscal management and financial 
planning is critical for the sustainability and vitality of a City .  Can you tell us of 
your past experience of where you specifically had to manage a financially 
challenging situation in a management of a City ? 
 
MR. BAKER: Yes, I can refer back to the City  of North Miami Beach, where we 
could see that we were going to be in trouble at the end of the year, so one of the 
programs that I initiated was what’s called a monthly variance report.  In that 
variance report, it shows where they’re doing good, where they’re not doing so 
good.  And what, in essence, it allowed me to do is get my arms around it and 
provide some directives and challenges to the department heads to work on 
streamlining some expenditures, doing some things differently to ensure that at 
the end of the year, we could bring forth a balanced budget. 
 
MAYOR MOSELEY: Vice Mayor Davis. 
 
VICE MAYOR DAVIS: Thank you.  What have been your experiences, if any, in 
the transformation and redevelopment of an older, historic neighborhood? 
 
MR. BAKER: Thank you, in my previous City , I not only served as the City  
Manager, but I was Executive Director of a CRA, and coming into that City  at 
that point in time, it was a bedroom City , a very aged City , some 75 years old.  
So one of the challenges at hand was to redevelop and revitalize the downtown 
area, and with the tool of the CRA, we were able to get a CRA 30-year 
designation and were able to take the revenues from the CRA and go out and get 
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an $8 million bond.  And that $8 million bond we were able to take an old area 
and revitalize it and create a downtown area, which is in place at this point. The 
unfortunate side of that initiative, is that the market came at us in 2008, and so 
the infrastructure has been in place, the downtown area is developed, and now 
they’re still waiting on the developers to come. 
 
MAYOR MOSELEY: What do you believe are the two greatest challenges facing 
Miramar?  And on first blush, what are your solutions? 
 
MR. BAKER: I would say one of the greatest challenges is revenue; revenue for 
the future.  You’ve had great success over the years with a lot of development, 
but now it has tapered down, now some of those assets and facilities now got 
some age on them, and now your operation and maintenance cost has now been 
put over onto the taxpayer.  So the solution to something of that nature is to 
identify revenue sources for that, perhaps users fees, perhaps even looking at 
how the fees are structured, perhaps even reevaluating how it’s being used, and 
looking at some other opportunities that will generate revenues to offset the 
operation and maintenance costs.   
 
MAYOR MOSELEY: Thank you.  Vice Mayor Davis. 
 
VICE MAYOR DAVIS: Thank you.  What initiatives have you led, giving specific 
examples that have brought economic development to the communities that you 
have served? 
 
MR. BAKER: Thank you.  In the City  of North Miami Beach, I served at one point 
as the Utility Director, and was very instrumental at bringing forth the $70 million 
bond issue, ultimately, that provided a water plant expansion of a 30-million 
gallons per day water plant facility.  And in that aspect, since the City  served 
seven other cities, such as Sunny Isles Beach, Miami Gardens, Golden Beach 
and many others, it brought forth revitalization and economic development, both 
in Sunny Isles Beach as you see it today, Miami Gardens as you see it today.  
But the infrastructure that we planned and put in place, allow those cities to be a 
very vibrant cities today, but just some great foresight for the future. 
 
MAYOR MOSELEY: Thank you.  Commissioner Messam. 
 
COMMISSIONER MESSAM: Revitalization and economic development is 
desperately needed in our historic east side of Miramar.  Not having a CRA in our 
City , what resources that are available for the City ’s disposal to be able to spur 
economic development that you’ve had experience in implementing into the cities 
that you’ve managed? 
 
MR. BAKER: There are several that I can speak to you on, Commissioner.  One 
is a special taxing district, one would be a business improvement district, and 
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one would be setting up some special entities that have the capability to reach 
out to foundations that provide funding for various types of businesses if they fit a 
particular category.  And these are some proven measures to create 
redevelopment in areas in the absence of CDBG dollars, in the absence of 
having the capability of having a CRA.  
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: If you happen to be chosen as our next City  
Manager, talk about the ways in which you would go about ensuring the City  
maintains its ambiance, how you would enhance that, not only through the fact 
that this is a unique City , but it is also the envy, if you would, of other 
municipalities. 
 
MR. BAKER: A few things that I would do, but just to kind of narrow down some 
of the things, is first do a complete assessment of the City  as to where we are, 
looking at the pros and cons, looking at the various things that we have done a 
tremendous job, and looking at the things that perhaps we have not done that 
great with.  And in that assessment, I’ve come up with a master plan to really 
focus on these areas that we’ve not done the best job with. When you’re at the 
top, there are a lot of folks coming at you, and so there are some things that you 
have to continue to do to remain at the top.  It’s never an option to sit back and 
say, “We’re there, we’ve arrived,” and sit back and do nothing.  You have some 
very progressive communities near you, and since you are the envy, they 
certainly want to take the number one slot, so you have to continue to do what 
you’re doing, and in areas that you’re not doing that well, enhance those.  And 
with that in mind, you’re able to stay at the top. 
 
MAYOR MOSELEY: Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: What actions would you pursue to bring jobs 
to the City  of Miramar? 
 
MR. BAKER: First things I would do, I think, economic development and 
redevelopment will allow that to come; just by bringing new businesses into the 
area would certainly do that.  And  that’s been a proven success that I’ve 
experienced over the years with new development. 
 
MAYOR MOSELEY: We’re trying to figure out if you asked the same question 
twice. 
 
VICE MAYOR DAVIS: I think you asked that already. 
 
COMMMISSIONER COLBOURNE: I did. 
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MAYOR MOSELEY: That’s what we were trying to do.  Could you please ask 
your next question? 
 
COMMMISSIONER COLBOURNE: I apologize. 
 
MAYOR MOSELEY: You just went right with the flow, but you may ask your 
second question. 
 
COMMMISSIONER COLBOURNE: Please describe the most challenging 
employee staff and situation you have encountered and how you resolved it. 
 
MR. BAKER: I’d say probably the most challenging part is when I’ve been faced 
with potential layoffs that created morale challenges and things of that nature.  
One of the tools that was employed to work with the employees was to keep an 
open communication as to where I was with the budget and the things that the 
employees could do to help me get through the process.  So just by creating a 
dialog with the employees, I would say was probably one of my greatest 
successes at getting through it. 
 
MAYOR MOSELEY: Final question.  Miramar is a culturally diverse community, 
and we celebrate that diversity.  How will you deal with the diversity in our 
community, and what specific examples can you give me about your commitment 
to diversity. 
 
MR. BAKER: Diversity is a beautiful thing, but some of the things that I’ve 
employed over the years is looking at your contracts and making sure your 
contracts have some diversity in it, in terms of the businesses that you’re 
engaged in.  And looking at your workforce and ensuring that your workforce 
looked like your community, those are two wins that could easily be employed.  
And then the other part is that just working with the staff, some cultural diversity 
training to ensure that the staff understands the makeup of different cultures.  
Because, oftentimes, that creates problems as well. 
 
MAYOR MOSELEY: Thank you very much.  We’re done with you for now.  Thank 
you.  We have a five-minute break everyone. 
 
Recess/Reconvene 
 
MAYOR MOSELEY: Mr. Kutney.  Good afternoon.  What we’re going to do is we 
will allow you three minutes to introduce yourself to the community, and tell us 
whatever you would like to tell us, and then we will go up and down the dais.  We 
will each ask two questions in total, one at a time, and then we will be done, and 
the grilling will be over.  And if you are ready, please begin.  
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MR. KUTNEY:  Just a little bit about me.  I have a Bachelor’s Degree in Urban 
Planning and Urban Affairs, two Master’s Degrees, both in Regional Planning 
and Public Administration.  I am a certified planner with the American Planning 
Association, and I am an ICMA Credential Manager.  Also, I would indicate that I 
have tried to be a leader; ever since I was in high school, I was Student 
Government President, going back all the way there, and then through my 
college years.  I have done a variety of activities.  I’ve played sports, Lacrosse.  I 
have a third class radio/telephone broadcast license.  I was a DJ at one point in 
time in college.  So I’ve worked for a number of jobs.  The early part of my career 
was as a planner in doing planning and development work and economic 
development and those things, and then I decided I wanted to get into the 
management aspect of local government, and so I’ve been doing that.  With that, 
I’m excited about this opportunity.  I want to thank you for bringing me here to 
Miramar, allowing me to compete for this position, and I would be happy to 
address any questions you have at this point. 
 
MAYOR MOSELEY: Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Welcome.  What actions would you pursue to 
bring jobs to the City  of Miramar? 
 
MR. KUTNEY: A number of things.  I think from that economic development 
standpoint, I think there are a number of things that the City  could do.  First, I 
think what you want to do is you want to create a profile, a marketing brochure or 
something which extolls the virtues of the City .  If the City  hasn’t looked into it 
yet, and I haven’t seen any indication, you might want to actually look into some 
branding.  And branding on a governmental level is basically identifying what you 
do that’s unique or that you do well, that sets you apart from the crowd, and you 
reinforce that, so that reflects the image of the City .  You also want to make sure 
that some basic things that you need to do to bring jobs, you need to make sure 
that, number one, all your codes and policies are in place that will provide that 
atmosphere.  You want to make sure that the City  staff is on board from the 
standpoint of customer service and a “can do” attitude, in terms of eliminating 
what some might call the red tape, in terms of when they want to come in and 
locate.  You might want to do a, not necessarily a strategic plan, but a strategic 
vision of maybe the top ten areas or the top ten things that you want to do to 
show that you want to foster growth and development throughout the town.  So 
you want to be very careful and not do what they used to call in the old days 
smoke stack chasing, and just trying to find any other entity that you could try to 
lure into the City , but very targeted type overtures based upon what you’re 
looking for.  And, finally, you want to take care of the folks that are currently here.  
Those small businesses and concerns that have been here for a while, you want 
to try to do whatever you can to strengthen them, so that the overall vitality of the 
community is in good shape for bringing on future folks. 
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MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: Talk, if you would, about the ways in which you 
would, with the power of the office of City  Manager, to ensure that you’re not 
intimidated or manipulated by the Commissioners. 
 
MR. KUTNEY: You’re asking how would I handle the position so that I’m not 
intimidated? 
 
COMMISSIONER BARNES: Precisely. 
 
MR. KUTNEY:  Well, first of all, I would think that I shouldn’t be up here standing 
before you if I were going to be intimidated by any Commissioner.  Maybe a 
Commissioner might try to do that, but basically, the City  Manager works for all 
five Commissioners and the Mayor, four Commissioners and the Mayor.  I think 
you treat them all with respect, dignity and fairness and, obviously, if there is a 
Commissioner that at least would attempt to try to bully me, I think we would 
have to have a heart-to-heart discussion behind closed doors as to the reason 
why they’re trying to do that, and the fact that that’s not something, I’m not a 
shrinking violet, I’m not afraid, and so I think any attempt to do that wouldn’t work 
with me.  Obviously, I would try to find out the reasons or the intent behind why 
they were doing that, and try to work out some type of accommodation or 
agreement, or at least of find out, first of all, why that behavior is being promoted 
against me, and then try to seek some kind of resolution to that. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Fiscal management and financial planning is critical 
for the sustainability and vitality of the City .  Can you tell us of your past 
experience of where you specifically had to manage a very difficult financial 
situation in the cities you’ve managed?  
 
MR. KUTNEY: Yes, I would like to go over the experiences I had when I was the 
deputy City  Manager in Belle Glade, because that really was a financial burden 
and issue for the City  at that time.  All three cities in the Glades were having a 
very difficult time, because their water and sewer systems were in disrepair.  
There were a number of capital improvements that were necessary.  The rates 
were already the highest in that area of Palm Beach County and, of course, there 
was not any ability to address any new projects, any economic development 
efforts that may be targeting that area, because of that problem.  Palm Beach 
County, I believe, saw that, and together the three cities got together to attempt 
to forge all the systems into one, and under one government entity and authority 
called the Glades Utility Authority.  My role in that as the Deputy City  Manager 
for the City  was to first of all be involved in all the negotiations leading up to an 
inter local agreement between the County and the three other cities.  After we 
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successfully negotiated that agreement, I was then charged with the 
responsibility to make sure that our assets and all the coordination that needed to 
happen in terms of the City  being part of this effort took place, and I was 
responsible from a personal standpoint of all the physical assets, etc.  Finally, the 
City  Commission honored me by appointing me as one of the two Belle Glade 
authority members, they appointed me to that position.  So for two years I sat on 
that board, the second year I was appointed chairman, voted chairman, and I 
believe that we took a situation that was very bad for all three cities, and at that 
time improved it.  We wiped off $50 million of debt off the books, we instituted a 
fair rate schedule across the board for all three cities and, at that point in time, 
we were in a posture to improve that entire utilities situation, so that if an 
economic development project on the horizon was going to come into the area, 
we were now in a position to address it. 
 
MAYOR MOSELEY: Vice Mayor Davis. 
 
VICE MAYOR DAVIS: Thank you.  What have been your experiences, if any, in 
the transformation and redevelopment area of an older, historic neighborhood? 
 
MR. KUTNEY: Let me address that this way.  A number of times I’ve had to deal 
with that.  I’ll go back to one of my days as a planner.  We had an area in the City  
of Green Acres that was old, that had been around since like 1925, but there had 
not been a lot of development.  And what the City  Council charged us with doing 
was try to take it and almost make like a center City  out of it.  What we did is, 
instead we kind of decided to try to develop the edges, if you will, so that 
internally, the residents in some of these neighborhoods were impacted.  That’s a 
planning concept where you try to develop your edges from not only a cosmetic, 
but from an intensity standpoint, and we did that with the idea that if the edges 
developed out, then the possibility is that the growth, if it occurred, moving more 
so that it kind of approximated a center city   or a downtown, that would be the 
case.  We were somewhat successful with that.  In the end though, there was 
some rethinking on some of political leaders’ ideas, because they didn’t really 
know for sure if they wanted to go through with it after hearing some concerns 
from the residents.  But that was one effort that we tried to accomplish a 
revitalization, a redevelopment, doing it that way. 
 
MAYOR MOSELEY: What do you believe are the two greatest challenges facing 
Miramar, and on first blush, what would be the steps towards solutions? 
 
MR. KUTNEY: I think the two biggest challenges would be, first of all, this City  
has had a tremendous amount of growth over the last decade or even longer, 
and most planners will tell you that new growth does not always pay its own way.  
I think this City , from my estimation, has done a good job of trying to 
accommodate that.  Having said that, I do believe that you ought to look at our 
infrastructure City wide, to make sure that we’re keeping up with that growth, and 
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also to address situations in the City  from the older areas.  And I understand you 
are doing that now, and I think that’s something that has to be examined and be 
taken care of, so that’s probably the first major priority I would identify.  The other 
priority I would identify, based on what I’ve heard and witnessed and read and 
researched is that I think some sections of the City  may feel like they’re being 
ignored or that not everybody is on the same page.  So I think you need to 
celebrate the diversity, I think you need to do a number of things to get 
everybody together.  An idea I had in my mind was maybe creating like a 
citizens’ congress, where you get all the major homeowners associations, you 
have one or two folks, you put them in a group, and then City  officials, the City  
Manager would meet with them, let them know what’s happening in the City , 
kind of get their buy in, get their thoughts as to what would be happening and 
how it might impact the City , get their good ideas and comments.  Another way I 
would go about it, would possibly be to try to set up, for lack of a better word, like 
a traveling roadshow, if you will, where you go out to some neighborhoods and 
have a community meeting and talk to them about some of those issues.  I 
always felt it was a good idea to try to have informal get togethers, like a City  
Manager weekly breakfast or something, where you might have it in one 
neighborhood, you know, you invite folks to come and attend and you talk, just to 
make them feel a part, make sure they know what’s going on.  And especially if 
they haven’t been attending or have been involved in the City  activities; it’s a 
way to get them involved.  You can talk to them and I think you get a lot of buy in, 
and I think everybody will start to feel like it’s one community, a solid fabric. 
  
MAYOR MOSELEY: Thank you.  Vice Mayor Davis. 
 
VICE MAYOR DAVIS: What initiatives have you led, giving specific examples 
that have brought economic development to the communities that you have 
served? 
 
MR. KUTNEY: Let me start.  I think in Titusville, we were attempting to, and let 
me just give you some ideas.  We were trying to lure a minor league baseball 
team away from another City ; that happens quite a bit in Florida, they jockey for 
position and look for the best deal.  But we were working on efforts like that.  We 
were planning a Spacewalk Hall of Fame to capitalize on the NASA activities 
across the Indian River at the Cape.  In Green Acres, in my years there, I was 
responsible for being a planner for a million square feet of commercial area 
during about a five-year period, really the boom years there.  In Davie, we did a 
lot of things.  We were working on a major project out near I-75, the Commons.  
We worked on the Griffin Road Corridor where it was increased from two lanes to 
six lanes, and developed a new development style and pattern along that 
corridor.  Also, we did a State Road 7 Citizen’s Initiative Plan, where we brought 
down the Treasure Coast Regional Planning Council and did major charrettes for 
the design of a new planning approach to the entire corridor.  In Belle Glade, I 
was involved in the Boat Loch Project through a tourist grant from the state, 
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where we were trying to develop a boat loch in order to basically allow a greater 
freedom and flexibility for boaters to go through the South New River Canal.  We 
were also working hand in hand on major annexation efforts to bring in a number 
of areas into the town through an inner service boundary agreement.  So a lot of 
things, and right now, in my present capacity , we’re working with Palm Beach 
State College to have them build their fifth and final branch campus in Palm 
Beach County, which will be about a 75-acre development, and it’s going to take 
them through another like a 40, 50-year build out.  That’s kind of a composite 
number of things I’ve been involved in; just give you an idea of some. 
 
MAYOR MOSELEY: Thank you.  Commissioner Messam. 
 
COMMISSIONER MESSAM: Revitalization and economic development is greatly 
needed in the historic east side of our town in Miramar.  Not having a CRA 
currently established, what resources are available at the City’s disposal that you 
have had experience in implementing, as it relates to development for cities 
you’ve managed? 
 
MR. KUTNEY: Well, you can do some commercial activities through the 
Community Development Block Grant.  I know the counties, both Broward and 
Palm Beach, sometimes offer additional funding sources to help you do that.  I 
think sometimes you have to look inward to yourselves though, and there might 
be some mechanisms that the individual City  has to create, almost like a 
revolving loan fund, if you will, for commercial, in order to get that started, and be 
able to provide grants.  I know a lot of cities will do façade grants and things like 
that.  When you’re talking about revitalization, it depends upon where you’re 
trying to go, what you’re trying to do in the area, whether you’re talking 
infrastructure, or whether you’re talking just helping the businesses in question 
with assistance.  Or modernizing facilities, like façade grants and things like that.  
That one is simply a question of determining your need first, and then 
determining what grant source, if you want to go for grants to fund it, or whether 
you’re going to try to do it yourself and go it alone, and do it through the City  
means. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: Say lady fortune smiled on you.  You’re chosen as 
our next City Manager.  Share with us, if you would, how you would ensure that 
the City of Miramar maintains its essential flavor that makes it not only unique, 
but the envy, if you would, of other cities. 
 
MR. KUTNEY: Well, there you’re talking about maintaining the image, if I 
understand the questions correctly, the image you currently have?  Okay.  I think 
you do a lot of the same of what you’re doing right now.  You have a very good 
reputation, as far as attracting Fortune 500 companies and companies that would 
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locate in your Commerce Centers and in your flex space.  The City does have an 
inherent advantage, by virtue of its location, but I think there are other 
promotions, and that’s what I was talking about a little bit earlier when I 
mentioned that profile or brochure type product, where you talk more about 
Miramar and extoll all its virtues, and indicate how you can keep that advantage.  
And, of course, I’ve said this before, you need to do a good job of public 
relations, maybe more public relations than you’re doing now, and in conjunction 
with that, the branding concept that I mentioned to identify yourself from the 
others.  What separates this City from other cities and makes it unique, what 
virtues it has to attract people to want to come live here, stay here, work, shop, 
etc.  So I think you do all those things, and that’s how you can reinforce the 
image of Miramar. 
 
MAYOR MOSELEY: Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Please describe the most challenging 
employee staffing situation you have encountered and how you resolved it. 
 
MR. KUTNEY:  I’m going to be very candid and tell you I resolved it, but it was 
more of a lesson learned.  Several years ago, I had to hire a Planning and 
Zoning Manager, and that was before we had all the economic troubles at the 
federal level and all the job issues. And employment was good, most of the 
positions were filled, and there were a shortage of candidates, and I really 
needed to get a Planning and Zoning Manager on board.  So after several 
attempts and ongoing months, and I wasn’t able to get somebody that I thought 
was going to do a good job, like on the third recruitment, we decided to go with a 
candidate who looked like they had the potential, but he didn’t have the total 
experience.  And I took a chance and rolled the dice that maybe by hiring him; he 
would grow into the position and do a good job.  He had some issues, the 
experience hurt him, made a number of mistakes, and it ended up being difficult, 
and we had to sever the relationship.  I felt very badly about that, because I set 
him up to fail.  I probably shouldn’t have rolled the dice.  I probably should have 
tried to get somebody who had just a little bit more experience and the ability to 
do the job.  What it taught me is that, in terms of hiring people, you have to hire 
good people; you have to try to hire the best you can.  And sometimes if you 
have to take just a bit longer and try to fill that position, you go ahead and you do 
it.  What you don’t do is you don’t settle, because all you do is hurt yourself and 
the organization later and more by virtue of doing that.  That was a lesson 
learned, sorry. 
 
MAYOR MOSELEY: Final question.  In the City of Miramar, we celebrate our 
cultural diversity, and it’s very important to us.  How will you deal with that 
diversity, and can you give me specific examples how you have demonstrated 
your commitment to diversity. 
 



  
 

27 

City  of Miramar 

Special Commission Meeting Minutes 

August 9, 2013 

MR. KUTNEY: Yes, as I said earlier, I believe diversity is very important.  I 
believe I’ve thrived in those positions where I’ve had a chance or especially 
where I was in diverse areas.  I know when I was out in Belle Glade, we had a 
number of issues, a number of problems and, unfortunately, we weren’t in a 
financially good position.  But we made every effort, and basically what I do is I’m 
a common man.  I try to treat all people the same way.  And I make every 
attempt to try to resolve their issues, and it doesn’t matter who they are.  We’ve 
always done that.  So we got a lot of progress, a lot of success from folks, 
including staff, because there was a little bit of an issue at the time and, basically, 
you just talk to them and you kind of bring them along.  In terms of groups, you 
try to get them all together; you don’t try to exclude anybody.  I mentioned earlier 
in this interview some ideas I had in terms of trying to bring everybody together.  I 
think its activities like that, and efforts like that I think that assist you in helping 
form cohesion among everybody. 
 
MAYOR MOSELEY: Thank you very much, we’re done.  Thank you for your time.  
Good afternoon, Mr. Dusek.  
 
MR. DUSEK:  Good afternoon everyone. 
 
MAYOR MOSELEY: What we’re going to do is we’ll allow you three minutes for 
an introduction on anything that you would like us to know.  Then we’re going to 
go up and down the dais.  We each have two questions.  We’ll ask them one at a 
time, and when you are done with the last question, you are done.  So if you are 
ready to begin for your three minutes, please begin. 
 
MR. DUSEK: Thank you, Mayor.  First of all, I want to say I certainly appreciate 
the invitation to be here from all of you.  I have enjoyed visiting your City.  The 
tour yesterday was just fantastic; I really got a good idea of what is going on in 
the City.  It is certainly an exciting time for all of you.  I know you’ve been through 
quite a bit of growth.  I have to say I really enjoyed, and I think I’ve said this to a 
few of you or to people I’ve met, as much as I was surprised by how things were 
set up as far as the programming yesterday, at the end, I really had an enjoyable 
time meeting your residents here, and many of the folks I had a chance to talk to 
last night.  So it’s really been quite a nice experience, and it’s given me a really 
good feel for your community.  I can tell you that, from my perspective, as you 
know from my bio, I’ve had quite a bit of experience in government at this point in 
my life.  Having been an attorney at a town level, later at a County level and then 
also now being, essentially, the manager of a County, County Administrator for 
Warren County.  I feel that my background and experience has given me a really 
good opportunity to have learned a lot of things about government.  Everything 
from the planning aspects to, obviously, the legal aspects, to working with 
departments, human resources, and as administrator in the recent years, I 
certainly have concentrated much more heavily in finances and understanding 
what it takes to make the finances work in a community, what it takes to plan 
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those finances as you’re going forward, to be able to handle what the future may 
bring in terms of revenue projections; expenditure projections so that you’re not 
surprised, and so that you can deal with these types of issues.  I’ve also learned 
over the years the importance of working with elected officials, respecting the fact 
that the elected officials set the direction, set the policy that as a good 
administrator, your obligations are to carry forth in those directions and polices, 
but also to step up to the plate and make recommendations, and come up with 
ideas.  To work with staff to come up with ideas, to share that with the 
Commissioners.  Everybody benefits when you do things of that nature.  I don’t 
really know what else to say at the moment. 
 
MAYOR MOSELEY: Then we’ll start with our questions.  Commissioner 
Colbourne. 
 
COMMMISSIONER COLBOURNE: Yes.  What actions would you pursue to 
bring jobs to the City of Miramar? 
 
MR. DUSEK: Well, I think the first thing I would have to do, is I certainly would 
have to become much more familiar with your community, talk to your community 
leaders.  Obviously, the starting point, I think I mentioned in the bio, was I’d start 
with you on board with you the Commissioners, the Mayor, and the Vice Mayor.  
And then from there, they’ll reach out to the community.  And I’m not 100 percent 
familiar with your community, but in our community, we have like an economic 
development organization.  You want to reach out to those folks.  Business is 
very important in a community to develop, while the residential aspects and the 
parks, and the development are certainly a good thing.  The businesses in the 
end, both the small businesses and the larger businesses, they’re what’s going to 
help you in the future in terms of having a stable tax base, in terms of being able 
to financially afford your community.  They’re also of course what citizens want.  
They need jobs.  People like to work and live in their communities.  Reaching out 
to the economic development team is going to be critical, working with them.  I 
understand that your community has already taken a number steps, such as your 
procurement policies, where you’re allotting percentages towards businesses 
that are already in the community.  That I think is fantastic.  In New York State, 
we’re not able to do that kind of thing; here, locally, I see that you’ve done that.  
I’m sure there are a number of other steps but, to be quite candid with you, every 
community is different, and every community is unique.  I think the first step is to 
start a dialog to get an understanding, and then the next step is just to work with 
you folks in terms of the direction that you think the community wants to go. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: Thank you for coming in.  How would you go about 
doing everything in the powers that reside in the Office of the City Manager to 
ensure that you’re not intimidated by or manipulated by the Commission? 
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MR. DUSEK: Well, I guess the only way I can answer that question is to maybe 
tell you a story.  It’s not a made up story, it’s very true.  In fact, I told one the 
Commissioners this story when we were meeting earlier this morning.  When I 
first became County Attorney about a year into it or so, maybe a year and a half, 
we had a sewer project in Warren County; it was a $20 million sewer project.  We 
had a local citizen activist who was very much against that sewer project, so 
much so that the sewer project was put on hold, because he had taken the 
municipality to court.  As County Attorney at that point in time, fairly fresh out of 
the box, my job was to defend the County in this action, and I worked with some 
outside counsel, I didn’t do it alone, and we went to court.  In the first court battle, 
if you will, that we had, the judge came out with a decision.  I’m not going to get 
into the details of the decision, but what was important about the decision was 
that the citizen activist basically took the position that the decision said that we 
could not build any sewers anywhere in the County.  I took the position that the 
decision said that we could build everywhere except in the Town of Queensbury.  
The local newspaper followed with an article within a day or two and said that 
Dusek must have been reading with his eyes closed when he read this decision; 
of course it said you can’t build anywhere in the community.  I’m fairly new, the 
board is looking to me to give advice, and I’m concerned about that.  At that 
point, I made the decision that I made a long time ago when I came into 
government, quite frankly, and that it I was going to do what I believed in my 
heart was the right thing to do.  I was going to work hard, study the issues, and if 
I really believed I was right, I was going to stick to my guns.  Now let me tell you 
something else.  If I find that I’m wrong, I’m not afraid to admit that.  I would 
reverse course if I thought I was wrong.  I’m not worried about what the papers 
are going to say or what people are going to think.  I want to do the right thing.  
But that case goes on, so I took that resolve.  Later, that same activist brought a 
motion to hold myself, as well as several members of our board, I don’t know if it 
was the entire board or not in contempt of court.  I had supervisors who were 
looking to me, and we were all down at the courthouse together being held in 
contempt or trying to be held in contempt.  He wasn’t successful, because there 
was nothing to hold us in contempt for, because we weren’t doing anything 
wrong.  But once again my resolve was tested in wanting to be sure that I was 
doing the right thing.  I continued down the path.  This litigation took almost five 
years to resolve before we were able to put the sewers into the ground 
everywhere, except in the Town of Queensbury.  Near the end it got tough, even 
my own board was wondering, are we ever going to put sewers in the ground.  I 
was convinced that we were on the right track, that we were doing the right thing 
that this was going to happen.  We made it, we did it, so I hope that answers your 
question in terms of the type of person I am.  Obviously, I’m not saying I’m 
infallible, I can be wrong too.  But if I believe I’m right, and I will study, I will work 
hard to make sure that I am on the right side. But if I believe that I am right, then I 
will stand strong. 
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MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Fiscal management and financial planning is critical 
for the sustainability and vitality of the City.  Can you tell us of your past 
experience of where you specifically had to manage a very difficult fiscal 
position? 
 
MR. DUSEK: Absolutely.  It just so happens, when I took over in Warren County, 
which was a little over three years ago, the year before I took over, actually a few 
months.  It would be about six months before when the board was going through 
its budget season, our budget there is on a calendar year.  So in the fall of the 
previous year, just before I took over, the board had a very, very difficult financial 
situation in Warren County, such that they had to raise taxes beyond what they 
wanted to do.  They also had to do a series of layoffs.  When I came in, while 
they had done some of that difficult work, and I have to give the board credit.  
They had the resolve to know what they had to do themselves in terms of making 
some of the very, very tough decisions.  I’m not going to claim credit for that, they 
did that.  But when I came in, we were still in serious financial straits.  We did not 
have enough money in our fund balance, what we call our surplus fund balance, 
in order to make our payroll each week; we had to borrow money, because of the 
way the cash flows were.  You have to have a sufficient -- I’m sure you folks 
know, you have to have a sufficient surplus, fund balance in your accounts, in 
order to be able to make your cash payments while you wait, you know, your 
paychecks and everything else that you have to do in government while you’re 
waiting for the funds to come in.  We had to take several initiatives that year, and 
we knew we had to take several initiatives to kind of turn the County around.  I’m 
not going to sit here and claim credit that I did this all alone, because I didn’t.  I 
worked with the board; I worked with a Budget Officer who was appointed by the 
board.  And what we did though, I think was truly impressive, first of all, we 
visited with departments in the first year, over and over again, we brought in the 
first budget that I was part of at the lowest tax increase that the County had had 
in about 14 years.  But we didn’t stop there.  We started looking at the systems of 
the County, the internal guts of how things worked.  We took a look at our supply 
shop and said, “You know, we can make changes here.”  We ended up going to 
an outside contracting store; I don’t think they’re countrywide.  It’s W.B. Mason; 
they’re similar to like Staples, that type of office supply shop.  But, basically, we 
ended the supply shop, the personnel as part of the supply shop, and we brought 
in contracted, basically, we were buying the same things that we were always 
buying, but rather than have, essentially, the middle person, our people, we cut it 
out, and the supplier through the internet.  Of course, the internet has helped a 
lot.  That’s an example also of technology helping.  That our departments could 
order directly from the internet, and the merchandise was shipped directly to the 
departments, so we took steps like that.  We also had to work with our unions.  
As you folks are I’m sure undoubtedly aware, a very significant cost in 
government is your human resource cost, your employee cost, not only wages, 
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but benefit costs.  That’s not necessarily a bad thing, because you’re a service 
type of provider; you need people to do that.  But, on the other hand, we also 
knew we had to work to make some changes in our underlying structures there, 
so we engaged in negotiations with the unions.  So we did a number of steps to 
address what Warren County’s financial situation was.  Here again, while we took 
other ideas that we did, for instance we did a copier/printer project, whereby, 
what we did is we had over 300 copiers and printers in the County, all different 
makes, different leases, all that.  We ended up consolidating to one company, 
came in, and we took that over 300 copiers and printers, well, originally it was 
supposed to 127.  We ended up, because whenever you do these things you 
always modify a little bit, I think we ended up a little over 130, 135, somewhere in 
that number.  But we ended up to being able to show a real savings in terms of 
what we accomplished there.  I think my point is, is that when you have financial 
issues, when you’re looking at them, while it’s important to look at the big picture, 
look at the expenditures and revenues, and project them out over a number of 
years, that’s absolutely critical, the other component is to look right down inside 
the system itself, and look where you can achieve the savings, where you can 
get the most efficiencies, where you can get the economies, working with people 
to get that done.  That’s my experience in dealing with the finances of 
government.  I hope I’ve answered your question; I kind of strayed around a little 
bit there. 
 
MAYOR MOSELEY: Vice Mayor Davis. 
 
VICE MAYOR DAVIS: Thanks.  What have been your experiences, if any, in the 
transformation and redevelopment of an older, historic neighborhood? 
 
MR. DUSEK: I have not had that opportunity, but the closest thing I’ve been 
involved in, in Warren County on the western side of the County; we have a 
number of small towns.  And one of the things that we have in common with one 
of those towns that go from our north or south was an old abandoned railroad.  
The railroad started off, actually it started when I became County Attorney, that 
the County acquired the railroad, and the goal was to make a tourist-type railroad 
enterprise.  It did work initially, but it didn’t achieve the types of successes 
everybody hoped for.  Not much happened along the towns, along the railroad.  
At the one town in our northern end, they tended to benefit more from it, because 
the train was focused out of there, but we didn’t have a connecting line to a major 
rail line, so there was something lacking there.  What happened was a town to 
the south of Warren County, actually in another County, acquired another portion 
of the track.  At that point, we had an opportunity to join with that town, create a 
common line that we connect to the main track, and also look for a new operator 
of that rail line.  I took the lead in terms of putting together an RFP to seek out an 
operator for that railroad.  I will tell you this that one of the things that happened 
along the process is that when we put out the RFP; we didn’t get back any 
responses.  What we found out afterwards though was that there were people 
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interested, but there wasn’t sufficient information in the RFP, Request for 
Proposal, I’m sorry, that we were looking for.  I took the lead, put together a team 
from the County, and we rewrote that proposal, and we were successful in 
bringing in an operator.  It turned out that freight was a concern of theirs, not only 
a tourist-type railroad; they actually wanted to provide passenger service.  It was 
important that they have a connecting station at the other end of the line.  We 
learned all of those things, and we put it together.  The railroad today still needs 
work, we’re still trying to work with the communities to get functions in those 
communities, so that people want to get off and go to those communities, so they 
can benefit economically, and we’re still working on that.  But I think that the point 
here is that while I may not have had specific experience in working to redevelop 
a historic district or an older area of a municipality, I have had experience in 
terms of understanding what it is that I think you would need to do, the type of 
work and effort you have to put in to, realizing that sometimes you’re going to 
have starts that don’t always pan out, but you continue to work at it.  And that’s 
the other thing I will say, is follow up is extremely important.  You can’t undertake 
a project without continuously proceeding with it, without continuously 
brainstorming on it, because if you start it and you let it go, then it’s going to die.  
You have to stay on top of it, you have to stay involved.  And, at the end of the 
day, its people sitting down, talking, working together to figure out what the 
solutions are going to be for that particular either project or area of the 
community. 
 
MAYOR MOSELEY: What do you believe are the two greatest challenges facing 
Miramar, and on first blush, what would be your starting solutions? 
 
MR. DUSEK: Yesterday when I went on the tour, I was very impressed by the 
planning initiatives that are undertaken, the infrastructure that was being worked 
on.  As I mentioned, I had a very enjoyable time last evening.  When I went back 
to my hotel and I was thinking about things, one of the things that I really kept 
thinking about was the finances.  What I thought about is that while your 
community has had a lot of growth, and I realize that when you have a lot of 
growth, you get a lot of revenues that are coming in as a result of that growth.  I 
couldn’t help but wondering where it’s going from here.  When the growth stops 
or starts to slow, what’s going to happen then in terms of the revenue pictures?  
Personally, I can see for Miramar from just talking to a few people, it seems like 
some people are saying that the growth, I guess, is starting to pick up again, 
which I guess is a good thing from looking at your history.  But I also hear that 
there are some revenues that are beginning to stagnate, that maybe the growth 
isn’t going to be as strong as it was in the past.  I see that as one of the 
challenges that Miramar, to me, will need to face and confront as you go forward 
in the future.  The only way you’re going to be able to deal with that, I think, is to 
have strong, every year multiyear financial planning, just like you do your 
planning on your community.  Like I say, I was very impressed on the tour 
yesterday.  The same type of financial planning needs to be done, so that you 
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can look at what your expenditures and revenues are going forward, but not only 
that, you need to look at what infrastructure is wearing out, what infrastructure 
you need to replace as a result of what’s happened in your community.  That’s 
one of the areas, anyway, that I see will be an area that your community will be 
wrestling with as you go into the future, and I think that’s going to take a lot of 
work and effort in that area.  You asked me for two areas.  I guess the other 
area, which I’m not as familiar with but I have heard from just talking to a few 
people, so I’m kind of cheating here a little bit.  But I hear that probably internally, 
in terms of some your internal workings of government that improvements could 
be made in the systems there.  When I say systems, I’m referring not only just to 
machinery, but when I talk about a system, I’m talking about everything from the 
people involved to the way things get done to the production of whatever it is 
you’re seeking to, whether it be building permits or any other aspects, computer 
technology or anything of that nature.  I get the sense that there will be a need, 
because you’ve grown so fast that there’s probably a need to bring a lot of things 
up to speed internally, whether it be policies or whatever else you may be dealing 
with as a community.  Because I suspect, and like I said I’ve heard just a little 
but, that causes me maybe to suspect too that there’s probably a lot of that 
cleanup type things that need to be done to facilitate your community, so that it’s 
in shape to handle the new demands as a more stabilized community.  I mean 
you’ve been through all kinds of growth and you’ve dealt with that, and I’ve got to 
tell you, I think you’ve done a fantastic job dealing with that.  But I think as you 
become a mature community, as you stabilize, it seems like there’s going to be 
things that need to be done in that regard. 
 
MAYOR MOSELEY: Vice Mayor Davis. 
 
VICE MAYOR DAVIS: Thank you.  What initiatives have you led, giving specific 
examples that have brought economic development to the communities that you 
have served? 
 
MR. DUSEK: Well, the railroad, I just gave one example of one of the areas.  In 
Warren County, as far as actually working on economic development, that was 
handled primarily by a separate not-for-profit corporation.  The County contracts 
with that, so my actual initiatives in terms of, other than some of the County 
things that we’ve taken on, we don’t really get right in the middle of the economic 
development, maybe as your community does.  Like I say, it’s contracted off; 
that’s been the choice of our community, so I don’t know if I can really give you 
any hardcore examples where we’ve don’t that, quite candidly, other than, like I 
say, the railroad example.  There’s probably some other things that we’ve done 
along the lines of like the railroad, but they’re not coming to mind at the moment. 
 
MAYOR MOSELEY: Commissioner Messam. 
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COMMISSIONER MESSAM: Revitalization and economic development is sorely 
needed in our east and historic area of our town in Miramar.  Not having a CRA 
in our City, what resources that you can think of that are available at the City’s 
disposal that you may have used in the places where you’ve managed? 
 
MR. DUSEK: I mean the  only thing I can, and you’ve probably already looked 
into this, the only items that Warren County has used, traditionally, has been to 
take advantage of various grant programs that may be available from the federal 
and state governments, the Community Block Grant, things of that nature that 
immediately jumps to mind.  But I’m sure you folks have looked into those, but I 
think that is a good resource, in terms of trying to get some money to put into 
these areas.  Because, as you point out, when you have this type of area, and 
people don’t want to see your taxes raised of course, so you’re going to have to 
find money that’s available from some other sources, such as the federal and 
state governments, and that’s very tough these days, because everybody has 
gone through an economic recession.  And I understand, of course, that, and I 
don’t know Florida specifically, if you’re anything like New York, the money isn’t 
freely flowing from the state anymore, and certainly the federal government is 
very, very touch on getting these dollars.  It’s a very difficult question, and I don’t 
have a very good answer, quite candidly.  I can tell you this though, that if I were 
your City Manager, that would be one of the things I would work on, I would 
explore that, I would study that issue, I would talk to folks.  I would do anything I 
could to get the funds to do the type of things that you folks, I know that you want 
to do in those areas.  I applaud you for that, because I think that already you’ve 
started it with some of the infrastructure improvements that you’ve made up 
there.  But short of getting in and rolling up your sleeves and tackling the 
problem, and short of identifying, obviously, grant funds, I don’t know that I have 
any immediate answers for you. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: If you’re chosen as our new City Manager, share 
with us, if you would, some of the ways you’d go about ensuring that Miramar 
maintains its essential flavor, one that makes it unique, but also one that makes it 
the envy of a number of municipalities. 
 
MR. DUSEK: Well, in the first instance, I think that the elected body, of course, 
will do a lot of that.  The folks elect you folks to be representatives of their 
community, and I think that the diversity in the community, the cultural diversity in 
the community will continue on its own.  From government standpoint, you guys 
have taken some terrific steps.  I mean the fact that you turned your old town 
office building into a facility to benefit that area of your community speaks 
volumes of the care and concern that you have for your residents, and that 
impressed me, by the way yesterday.  You know, you guys are already doing a 
lot of this stuff.  I guess I feel like I can learn from you in that regard, as to how 
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you’re going to do that.  I will say the thing, I guess, as a City  Manager, 
obviously being a good steward of the finances, being a good communicator, 
being transparent, building trust and confidence in government, that we are being 
good stewards of the tax dollars, I think that will go a long ways to build that 
confidence that all citizens need in their government.  But, at the end of the day, 
the cultural diversity, I think, from what I’m seeing, is already being maintained in 
Miramar, and it’s also being complemented by the very actions that you folks are 
taking now.  So I don’t know how much more I can add to that at this point.  
Obviously, if I was part of the Miramar team, I would hope to play a role and do 
whatever I can to facilitate that as well. 
 
MAYOR MOSELEY: Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Please describe the most challenging 
employee staffing situation that you have encountered and how you resolved it? 
 
MR. DUSEK: The most challenging employee staffing usually has to do with your 
department heads.  As County Attorney and also Town Attorney, I had many 
opportunities to deal with employee issues.  I’ve dealt with issues from very, very 
bad things employees have done who had to be dismissed immediately, to 
maybe less egregious things, such as being late for work.  I mean I’ve been 
exposed to it all.  So in the first instance, I guess it would depend on the 
egregiousness of the particular matter.  If it’s a matter that can be worked on, my 
style is to sit down and now, of course, as administrators, primarily with the 
department heads, because the department heads work with their staff.  But I’ve 
had some department head issues, where things have not worked out good with 
the department head, and what I’ve done is sat down and had very candid 
conversations with them, and helps them to hone their management skills to 
make changes.  If that hasn’t worked, in New York State, I’m not sure how your 
department heads are structured, but in New York State there’s a lot of 
protections and, depending upon the particular department head, the civil service 
protections are stronger.  For instance, we have department heads that serve at 
the will of the board, which can be dismissed if things aren’t working out.  But we 
also have department heads that have a particular number of years of 
appointment, which under state law, New York State anyway, it’s virtually 
impossible to get rid of somebody that’s not working out in that position until their 
time comes.  Now what I have found is that when you have that situation, it 
becomes critical for the administrator to step in and actually assist with the 
management of the department, and I have done that.  I have actually had times 
where, in addition to everything else I’m doing, I’ve had to literally go in and work 
with the department head to manage the department.  What I have found, I 
guess I have been fortunate in the situation where I’ve had to do that, it’s kind of 
worked itself out, the person had actually left.  But even when I did things like 
that, it was always from a very professional standpoint.  I realize that, at the end 
of the day, everybody has strengths and weaknesses, and sometimes a job is 
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just not right for that particular person, and sometimes it’s a matter of that person 
coming to understand that.  For whatever reason, it’s just not working out.  But I 
guess the short answer, I guess I gave you a long answer, but the short 
response is that the way I deal with people is very professional.  I’m not 
somebody who yells, gets nasty or anything like that.  It’s a matter of working it 
through.  Sometimes you have to be firm, you have to say I do have these 
abilities with regard to your position, I hope that I don’t have to do that, but it’s 
always very professional. 
 
MAYOR MOSELEY: Final question, but we will take a five-minute break in 
between.  Miramar is a culturally diverse community, and we celebrate that 
diversity.  How will you deal with the diversity in the community, and can you give 
me examples of how you’ve demonstrated your commitment to diversity? 
 
MR. DUSEK: First of all, I think that the diversity, I like the diversity in the 
community.  From what I have seen, in terms of demonstrating, I hope that I have 
demonstrated it just as last night, in my conversations with you folks today, 
there’s a certain richness that can come to a community, and I see it with what’s 
happening with your community here, where you have multiple cultures coming 
together, and you get the benefit of that, you enjoy that.  Personally, and as I said 
to the Mayor earlier, I know this may sound a little bit difficult to hear from a guy 
from upstate New York where, I’ll be very candid with you, we don’t have a lot of 
cultural diversity where I come from.  But it doesn’t mean I don’t appreciate it, 
that I don’t respect it.  At the end of the day, it may be it’s a matter of my 
upbringing, maybe it’s a matter of the times that I grew up in, but I can tell you 
from my perspective, people are people.  It doesn’t matter what your nationality 
is, it doesn’t matter what your religion is, any of those types of things, what 
matters is the people that we are, and the relationships that we have with one 
another.  This country as a whole is becoming more diverse.  I’m sure you’ve all 
read that.  I found it very interesting that your communities is already 
demonstrating what’s going to happen across the United States, in obviously the 
more populated areas at first, but the demographics are telling us that is what’s 
going to happen.  And, you know, there’s nothing wrong with that.  It’s what 
America is all about.  I mean isn’t that where we all started?  At every given time 
in history, there have always been groups that are new.  It was the Italians at one 
point, right, many, many years ago.  Any nationality that’s come to the shores of 
this country, there’s been times where they’ve had difficult times, and there’s 
been times when, finally, Americans have welcomed that diversity.  I think as 
we’ve developed as a country, we’ve become more welcoming, we’ve become 
more appreciative of what the different cultures bring, and that’s what I see in 
Miramar, and I think it’s great. 
 
MAYOR MOSELEY: Thank you; we’re done with you.   Thank you so much. 
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MR. DUSEK: I do want to thank the Commission; this has been a great 
opportunity to come before you, and I certainly have enjoyed getting to know 
your community and thanks again. 
 
MAYOR MOSELEY: Thank you.  Five minutes everybody. 
 
Recess/Reconvene 
 
MAYOR MOSELEY: Mr. Johnson, what we’re going to do is we will allow you 
three minutes to tell us a little bit about yourself, whatever you’d like to tell us 
about your experience.  It’s actually to let the community know.  Then we will go 
up and down the dais, each of us will ask two questions, but one at a time, and 
when you’re done with that, you will be done.  You have up to 30 minutes, but 
there’s no need to take all your time unless you need to take all your time, so if 
you are ready with your three minutes. 
 
MR. JOHNSON:  First of all, Mayor, Vice Mayor, honorable Commission, Interim 
Manager, Mr. Wazir, City Attorney and Clerk, and everyone else and to the 
community, it’s a very good opportunity to be before you.  I was born in 
Germany.  I was a military brat, traveled around the world; my father was a 
military man and we ended up in Fort Bragg, ultimately in Lexington, Kentucky, 
where I went to school.  I graduated from high school there.  I went to the 
University of Kentucky that was my first year in college, Wild Cat fan.  They had a 
hall that everyone hung out at call the Grill.  I majored in grillology, I flunked out.  
After flunking out of University of Kentucky, I became a police officer there in 
Lexington.  While I was shortly out of the academy, I came to the state of Florida 
on vacation, got lost.   A police officer in North Miami recruited me, and literally, 
in two weeks I was processed, and after being processed, four months later, April 
of 1984, I’ve been with the City , going up through the ranks, became Police 
Chief, now City  Manager.  I am the first city employee that had come in at the 
entry level, and gone all the way up to become City Manager.  My education, 
when I was a Sergeant, I went back to school for Criminal Justice, developed a 
strong passion for public administration.  I went to Barry University, got my 
undergrad and master’s degree, I became an adjunct professor at Barry for three 
and a half years, teaching Public Administration.  My weakness was being a cop, 
of course, learning how to do finance, so I took a lot of public budgeting and 
finance classes, and they allowed me to teach some, so I learned budgeting very 
well.  When I became the City Manager and Police Chief, and ultimately the City  
Manager, it became very helpful.  That’s the story of Stephen Johnson. 
 
MAYOR MOSELEY: Thank you.  Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: What actions would you pursue to bring jobs 
to the City of Miramar? 
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MR. JOHNSON:  As you know, at this time, a lot of cities want residents to have 
jobs.  One of the things I did in North Miami, whenever I put out a contract, I put 
inside the contract that I wanted them to hire up to 25 percent of city residents.  
We did a large lease agreement with a developer, Oleta Partners, Michael 
Swerdlow and Richard LeFrak.  In that contract, I made sure that they would hire 
25 percent city residents.  It’s in the contract that anybody that they bring, any 
commercial vendor that they bring, they would also hire up to 25 percent 
employees.  Anybody that does business with the City, I seek that opportunity to 
ensure that I find a way for our City  residents to get a job. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: I need to read the specifics of my questions and not 
ramble.  How would you go about ensuring that if you’re selected, that the office 
of the City  Manager would be able to withstand intimidation or manipulation by 
the Mayor and Commission? 
 
MR. JOHNSON:  Very good question.  When I became the City  Manager in 
North Miami, it was always perceived that the City  Manager’s office was 
manipulated by the elected officials.  The employees felt that way, the community 
felt that way, so it was a difficult hump to overcome.  So what I did was I, number 
one, became fair with all the elected officials, I became fair with all the 
employees, I became very transparent.  I educated the elected officials.  Some 
things they wanted to do, they could not do, because it was against the City  
Charter.  I showed them the rules and regulations that the City  Manager controls 
things, and sometimes the people in the community, they felt like, “Oh, this is 
going to happen, because they’re going to make you do it.”  But when you’re very 
transparent and show people what’s happening, and you communicate with 
them, it is able to dispel their alarm, and I was very successful with that in North 
Miami, to the point that out City  employees realized that I have five bosses, but I 
have a job, but that job was done in a professional, it was done in a very manner 
that I always maintained integrity, and I was able to give our community, the 
community activists to understand that the City  Manager had five bosses but, at 
the same time, it dealt with a lot of the perception issues, and we overcame that 
hump. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Fiscal management and financial planning is critical 
for the sustainability and vitality of a City .  Can you tell us of your past 
experience of where you specifically had to manage a very difficult financial 
position in the City  you’ve managed? 
 
MR. JOHNSON:   When I became the City  Manager, it was in the month of 
August.  As you know, this was budget season.  September is when the two 
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appropriations hearings are held.  I was faced with a $5.8 million deficit.  I rolled 
up my sleeves.  I was able to reduce that budget; in that year we became $3 
million in the black.  I did it by going back and looking at every contract the City  
had.  I asked them to reduce their contract by 20 percent.  I sat down with every 
Department Director, and I told them to cut the excess, leaving things that were 
only necessary without impeding on city  services.  Some of the items like shelf 
equipment items that we didn’t need, I cut that.  Items and opportunities I saw 
where we could increase the revenue, capitalize on increasing the revenue, such 
as all the foreclosures we had, I had all the banks register, and that was fund 
generating.  We had a false alarm program.  We made everybody register.  That 
generated funding.  We went and looked at other items that we could in 
employment.  We had 67 percent of our budget was being dissolved by city  
employees, and I was able to sit down with the three union contracts, and I was 
able to negotiate them.  I was able to collapse departments where we just had 
too much bureaucracy, I was able to collapse departments and put one director 
over them, so as people retired, I didn’t fill those positions.  Within that first year, I 
was very successful, we came out of that situation. 
 
MAYOR MOSELEY: Vice Mayor Davis. 
 
VICE MAYOR DAVIS: Thank you.  What have been your experiences, if any, in 
the transformation and redevelopment of an older, historic neighborhood? 
 
MR. JOHNSON:  The City  of North Miami has what we call an area that has 
challenges, and they felt like they were not getting the same services.  They saw 
a lot of development, the Biscayne Landing was on one side of the town, but on 
the opposite side of town, they felt that they were not getting things that they saw 
on the more advanced side of town.  What I did was I was able to go in there and 
have several redevelopment projects.  One was that was where a lot of my 
foreclosures were. I contacted those banks, and we initiated a North Miami 
Community Housing and Redevelopment Authority.  The banks are now in the 
process of giving those houses to the City  and, in return, we’ve made them a 
part of our NSP projects, so where we did not have money to buy homes, we’re 
now getting those homes, so that brought in a lot of opportunity.  We were able to 
go in, and although you, like in Miramar, have corridors where you have 
commercial property you don’t own, but how do you get those redeveloped.  
What I did in North Miami was I made contact with those owners, I put them with 
sellers.  I’ve actually had commercial property that we found buyers.  We were 
able to attend conferences and bring in people like Five Guys Burger, Navarro, 
and Whole Foods to buy these empty spaces that in these areas were 
challenged, and they became uplifted.  And it’s a whole concerted effort.  Of 
course, we had redeveloped funds, we have a CRA, I know that Miramar doesn’t, 
but there are opportunities that you can go out there and get funding, and get 
buy-in from the community, and we found that I was able to redevelop those 
areas successfully.  And, in fact, it lowered the crime, because we had a 
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streetscape and a façade program that kind of identified the City , so other cities 
bordering us, they didn’t come over, because they saw that this is a community 
that cares.  So we found a lot of different benefits from that in addition to 
redevelopment. 
 
VICE MAYOR DAVIS: Thank you very much. 
 
MAYOR MOSELEY: What do you believe are the two greatest challenges facing 
Miramar and, on first blush, what would be your starting solutions? 
 
MR. JOHNSON:  One of the challenges that I see in Miramar is you have the 
same east/west historic district in Miramar, where people feel that the resources 
are not spread.  How do you handle that?  What I did in North Miami was that I 
sought the opportunity to bring the diverse communities together.  I was able to 
get the mayor and council to honor every background, every cultural background, 
history month.  We did that, it was very successful.  We invited the community, 
everybody participated, it was excellent.  We made sure that the resources were 
spread equally.  I met with the HOA meetings, I met with the Crime Watch 
people, and I said, “Where do you not feel that the resources are distributed 
equally?”  Police services; when I asked how, they said, “Well, this park, every 
time we go to the park, the cars get broken into.”  When we put a police officer at 
that park in the hours where people attended most, vehicle burglaries dropped 
from several hundred to just under ten; that was in the first year.  The statistics 
are there to show it and, you know, people started to feel, wow, the police are 
here.  It wasn’t that they didn’t see us in the area, it was what they thought, what 
they communicated to me, and we were able to deal with that.  I remember 
bringing this diverse group, cultural diversities together, we had an event called 
Taste of Haiti, and I recalled that I had all the City  employees come there, the 
police officers, they were sitting there.  And the police officers were kind of 
uptight, because they didn’t know how to deal with this cultural group that was 
high energy when it was there event, the music.  I put Haitian/American flags in 
their pocket, to show that they were part of the community.  All of a sudden, I saw 
the residents taking them water, taking them food, and all of a sudden, they 
became relaxed, and they started to kind of bounce to the music.  To see 
something like that did my heart good after 30 years to see that you see 
communities coming together, homeowner groups came together.  We gave 
them tables and tents, to see that was just phenomenal, and that’s what I would 
do in this community. 
 
MAYOR MOSELEY: Thank you.  Vice Mayor Davis. 
 
VICE MAYOR DAVIS: What initiatives have you led, giving specific examples 
that have brought economic development to the communities that you have 
served? 
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MR. JOHNSON:  Again, in the areas where we had the challenges, it would be 
on our west side of town, when is saw the foreclosed homes, going in there and 
when you don’t have money, finding a way to get money.  It was very creative to 
get the banks to give that property to our Housing and Development Authority; 
that was one way.  When we saw sidewalks that needed repair, and we saw 
people parking on the swale areas, we were able to go in there and redevelop 
those areas, and just simple streetscape, putting in signage.  The areas that had 
the commercial corridor, how do you handle that?  You don’t own the property.  
And that’s what I faced in North Miami.  But to bring all of those owners to the 
table and say, “Help me help you.”  And they said, “You know, give us matching 
funds, we’ll fix the place up.  Give us extra lighting.  Give us this.”  They wanted a 
better lighting on the sidewalk.  They wanted the bus shelters to have some sort 
of City  look, and we were able to sit down with them, get it done, and they 
participated, and that’s how I was able to deal with that blight.  And we were very 
effective, we’re still effective today, but it’s through collaborations and 
partnerships, bringing everybody to the table. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Revitalization and economic development is sorely 
needed in our historic eastern part of town in Miramar.  Not having a CRA, what 
resources are available for the City ’s disposal that you’ve had experience in 
implementing in the past in the cities that you’ve managed? 
 
MR. JOHNSON: One of the things that I did where we did not have funding, 
again, I have to bring up the banks, just being creative to give us that property, 
and adding those foreclosed units to the inventory for NSP projects.  One of the 
things that I would try to capitalize on the opportunity, is to have a certificate of 
participation program, where I would look at your budget, and I’ve looked at your 
budget, I looked at your CAFR.  I think that there’s an opportunity to trim it, about 
$500,000 minimally, and creating a financial corporation, where this body would 
be the Director, the board members.  And if you was to commit to put $500,000 
away over a 20-year period, that’s about $10 million.  You can get that loan up 
front, you can go right in there, and you can start doing that work right away.  
Fortunately, for North Miami, we were able to get funds from our Biscayne 
Landing to do that redevelopment.  But a City  that does not have that $20 million 
check, that’s some of the ways that you can be creative and go in there to get 
that redevelopment excelled and off the ground, creating the safe neighborhood 
initiative.  So there are a lot of different ways that we could be creative in doing 
that.  The other thing is just getting the developers to give money, we did that as 
well.  If you have a contract with the City , donate, tell me what you’re going to 
do, and they’ve done that.  We did that with Biscayne Landing, they donated 
money.  Any large contract, we get them to put into that pool.  Federal grants and 
state grants is a must.  So although you’re not a CRA, there are other creative 
ways we can create to get that funding to go in and do that redevelopment. 
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MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: We’re convinced that our City  is unique in a 
number of ways, we are sure too that we are the envy of at least some of our 
neighbors.  Talk about what you, as our new City  Manager, would do to maintain 
that. 
 
MR. JOHNSON: Miramar is a great City .  I looked at your CAFR, you’re 
financially sound.  I looked at some of the opportunities you have here.  You 
have large tracts of land that is undeveloped.  You are centrally located in an 
area between Dade and Broward, with major thoroughfares going through it that 
one could capitalize.  What I would do is expand Miramar from being the 
bedroom community, to a modern bedroom community, also bringing in 
commercial, but also bringing in commercial to a level that it maintains its 
uniqueness that Miramar is, and build on what you have.  And I do that, 
Commissioner Barnes by, the City  doesn’t own the land, but what I did in North 
Miami was just go out, showcase the City  and get permission from those owners 
and say, “Hey, can I showcase?  Are you willing to buy?  Are you willing to 
redevelop?” and get some participation.  One of your large tracts of land Wal-
Mart owns, they’re trying to sell it.  But I would approach them, like I did with 
other sellers in North Miami, and go out and showcase that property and bring in 
other Fortune 500 companies that would love to come to Miramar, showcase it.  
And I would sit down with the HOA individuals, town hall meetings with the 
elected body to find out what would be best suited.  And I think that is an 
opportunity to maintain Miramar, and to continue to advance it at a level and 
maintain its uniqueness as where it is today.  And I would be very successful in 
that, because I’ve done that in North Miami. 
 
MAYOR MOSELEY: Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Please describe the most challenging 
employee staffing situation you have encountered and how you resolved it? 
 
MR. JOHNSON: I’m sorry, could you repeat that question? 
 
COMMMISSIONER COLBOURNE: Please describe the most challenging 
employee staffing situation that you have encountered and how you resolved it?  
 
MR. JOHNSON: The most challenging one I had to deal with is with our Building 
Department.  I had complaints from developers and contractors that permits were 
not getting approved timely, inspections were not being done timely, plans 
review.  And I just had employees there who were just upset, because they had 
not gotten a raise in several years, but yet I had an obligation to make that 
service viable.  Without plans and permits going through timely, you won’t get 
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developers to come in.  I outsourced that department.  I brought in a vendor, who 
took over the Building Department.  They took 80 percent of the profit, the City  
took 20.  We were operating that department every year about $200,000 in the 
red.  By outsourcing it, we’re now several hundred thousand dollars in the black 
without losing any of the employees, because I negotiated with the contractor 
that came in, not only would they do plans review, not only would they do the 
inspections, but they paid for the salaries for my employees.  So they brought in 
a new system, and they trained them, revamped the frame of thinking over there, 
because we didn’t have the funds to train them, and now everything is done in an 
expeditious way.  And because I don’t pay for those salaries, although they’re still 
the City ’s employees, I pay their benefits, we’re several hundred thousand 
dollars in the black. 
 
MAYOR MOSELEY: Final question.  The City  of Miramar is a culturally diverse 
community that does celebrate its diversity.  How will you deal with our diversity 
in the community, and I know you partially answered this, and examples of your 
demonstrated commitment to diversity? 
 
MR. JOHNSON: North Miami is very much like Miramar.  We have several ethnic 
groups in the City .  One of the things that I experienced as being a 30-year 
employee, I saw the City  of North Miami change.  Some of the employees that 
were not accustomed to the change, as the Chief of Police, Police Officers are 
one of the very difficult groups to win over.  As a City  Manager, I continued to 
experience it.  Education, education and collaboration was the key.  I went to 
every event, I required my Directors to go to every cultural event; we had fun, we 
had a good time, we mingled, and we did a very good job.  I felt and I saw, and I 
invited, I talked to the HOAs on one side of the town, on the other side of town, I 
asked the presidents, “Come with me, let’s go to this event.”  And they did, and it 
began to break down the barriers.  People just need education and 
communication, and our City , it started with the elected officials attending all of 
these events, and we celebrate every ethnic month cultural historical month that 
you can, and that was a success in North Miami; I would do the same thing here. 
 
MAYOR MOSELEY: That’s it for our questions then.  Thank you very much.  
Thank you for your time. 
 
MR. JOHNSON: Thank you very much; it was an honor to appear before you this 
afternoon.  Thank you. 
 
MAYOR MOSELEY: Now we will have a discussion of our next steps.  Collin? 
 
VICE MAYOR DAVIS: We have one more. 
 
MAYOR MOSELEY: Oh, my gosh, this is not my day or it’s a very long day.  Yes, 
ma’am.  Good afternoon. 
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MR. COHEN: Good afternoon Commissioners. 
 
MAYOR MOSELEY: What we are going to do is that we will give you three 
minutes for a little bit of an introduction or to let the community know a little bit 
about you, and then we will go up and down the dais.  We will each ask a 
question, and it will be two in total, and you have up to 30 minutes to do that, and 
as soon as we are done with the last question, we will be done, even if you don’t 
use the full 30 minutes.  So if you’d like to start with your three minutes, please. 
 
MR. COHEN:  Good afternoon Commissioners and community.  I really 
appreciate this opportunity.  We  had a chance to get a great tour, I want to thank 
Wazir and Vernon for the tremendous amount of information that they provided to 
us, and for you all for this opportunity.  Just a little background, as I’ve talked to 
all of you, but I guess to let the community know, to kind of give you a short, brief 
synopsis, my last opportunity was out in Pensacola, where I was the Assistant 
City  Manager, also wore the hat of Community Development Director, as well as 
the CRA Director.  A community of about 50,000, full service, has an airport and 
a port.  The folks that reported to me were parks and recreation, housing, as I 
said, planning, building services.  They had the Saenger Theater, historic facility 
located right in downtown, 1,600 seats, which was very important for economic 
development to the community, and also a member of the senior budget.  And 
then prior to that, I was fortunate enough to be the secretary of the Florida 
Department of Community Affairs.  The Mayor knows that it’s one of the Darth 
Vader organizations of the state of Florida, it was known at the time, but it was an 
opportunity to put on my Gandalf hat and kind of change the image of the 
organization.  Chapter 163, we also did housing and community development, as 
well as emergency management, and that’s where I had an opportunity to really 
be involved in local government, being able to dispense some $3.2 million over a 
two-year period because of eight hurricanes that came to the state.  So it was an 
opportunity to see how large the state is and an opportunity to get involved in the 
various aspects of the community.  Part of that, I was a private enterprise, 
Thaddeus Cohen Architect, PA, based in Delray Beach, Florida, but most of the 
work we did was here in Broward County, and that’s where I had an opportunity 
to get involved in economic development.  That was part of what was then the 
Broward Alliance; prior to that, it called the Broward Economic Development 
Board, so understand small business applications, business recruitment, 
business retention, Miramar clearly was one of the key components with the Park 
of Commerce, as they said back in the day.  So that’s kind of a synopsis of what 
brings me to this crossroads of opportunity. 
 
MAYOR MOSELEY: Thank you.  Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: What action would you pursue to bring jobs 
to the City  of Miramar? 
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MR. COHEN: There are a couple of things, that kind of piggybacks on what I 
described.  One, you currently have a close relationship with now it’s called the 
Greater Fort Lauderdale Alliance, and that’s one of the things that they kicked 
around for years.  It’s being able to work with them; you’ve created partnerships 
with the state college and also with local universities, so it’s being able to 
promote our workforce, because there’s businesses make decisions about where 
it is they want to grow and develop.  The first thing they think about is what the 
workforce is.  The second thing they look at is location.  We have an excellent 
location here, because we’re at the crossroads of dynamic transportation hubs.  
The third thing that they’re looking at is what is the cost of doing business in your 
community.  So what we need to be able to be is a City  that makes it easy in 
those transactions.  So whether it’s permitting, whether it’s the planning process, 
whether it’s the comprehensive plan or delivery of services, if we’re able to at 
least make neutral what we do as far as that delivery of services, that’s one of 
the other key factors that they check off as site planners and site selectors, when 
they’re making that decision as to whether or not it’s going to here or whether or 
not it’s going to be somewhere else.  And those are the activities that I’ve been 
involved in for over 15 years, 25 years when I was here in Broward County, at 
the state level when we partnered with Enterprise Florida, which is still in 
existence, to be able to take a look at their tax incentives and quality control and 
the kinds of industries and hubs that you have here around aviation, your building 
and health care hub, which I think we can grow.  There are also technology 
pieces, which I think we can also grow, because of our proximity to both Miami 
and to Fort Lauderdale Airport.  And, as you know, the President and the 
Governor are looking to increase exports by doubling in the year 2015.  I think 
with your trade zone that gives us another opportunity to be able to talk more 
about what those opportunities are to add value to what we do here. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: If you would, about the ways in which you would 
ensure that the office, the manager of the City  of Miramar, would push back, if 
you would, on the attempts to intimidate or manipulate. 
 
MR. COHEN: By whom? 
 
COMMISSIONER BARNES: By the Commission, sorry. 
 
MR. COHEN: I didn’t want to make an assumption; I thought I knew where you 
were going, but I’m just saying.  There’s a couple ways that you can think about 
that.  One is that I don’t have a problem with commissioners talking directly to 
staff, particularly with department heads.  Because I think oft times that’s the first 
nexus of communications.  What I say to staff, however, is there’s a couple 
things; one is, make no promises, and two, keep me in the loop.  So, therefore, 
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the conversation that you will hear is Director A, I’m really concerned about A, B 
and C, and I think you ought to be doing X, Y and Z.  And what I would be 
anticipating is the person will say, I really understand your concern.  What I’ll do I 
stake a look at it, will look to the manager and have a conversation with him, and 
he will get back to you on that.  And I think that, as we then get back, you’ll find 
out that I have an open-door policy, and so the conversations, more than likely, 
will then take place between me and you.  And as we continue to have those 
conversations through that open-door dialog, that I think that more than likely you 
will start having those conversations with me.  And what I would like to be able to 
do is get out there in the community with you, talking about the issues, so that I 
have my fingers on the pulse of what’s going on.  I think there are three 
constituencies I have to deal with: you, as a commission, staff is another, and 
then the citizens is the third.  And if I’m able to understand what’s taking place in 
each of those groups that I need to work with, then I think that we can lessen the 
urge of Commissioners to be able to go to staff and give them direction. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Fiscal management and financial planning is critical 
for the sustainability and the vitality of a City .  Can you tell us of your past 
experience of where you specifically had to manage a very difficult financial 
position? 
 
MR. COHEN: Well, there was a couple.  Let me give you the last one.  You guys 
have experienced tremendous growth over the last ten years, and so that your 
population, I don’t want to exaggerate, but let’s say it’s gone from at least 
100,000 to 120,000, or maybe even more than that.  My last community that I 
dealt with, their population shrank by seven percent.  So think of that.  State of 
Florida is growing at 1,300 people per day, this community is shrinking seven 
percent.  So when I got there, one of the things that I was asked, because of my 
involvement at the state level is how do you create a 30-month budget that starts 
to address the fact that not only do we have a recession, but we’ve had a decline 
over the last seven to ten years.  So it’s three things.  One is being able to look at 
core services; what is it that a department does that if it did not do that it should 
not exist, so that’s core level one.  Second is level two, what are the supportive 
services that you do that then affect those core services?  So those are 
enhancements that make those core services work very well.  And then number 
three is, what are the services that then are ones that you could absolutely do 
without, but they’re important, but you could do without them.  That’s now 
aligning your resources with your programs and your staffing levels.  And, at that 
time, we were able to reduce staff by 12 percent, did not impact the service 
delivery, did not raise the millage rate.  And the citizens responded positively to 
that, because they didn’t see a diminution in services.  The next thing is that you 
resolve your cost structure, so that you are able to know what it is that you 
deliver and how much.  I think I talked to some you during the reception on that.  
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We were able to say in our parks and recreation, for example, that we do our 
after care, I still say we and I’m not there, they did their aftercare program for, 
and I had the Parks and Recreation Director sitting here, because I had him go 
through it, deliver that for less than a dollar value meal from McDonald’s, 50 
cents an hour is what we could deliver that service for.  So when I asked for an 
increase to 65 cents an hour, still less than a dollar value meal, so we provide 
perspective.  People knew that were good stewards of their tax dollars, so they 
were more inclined then to be able to provide us with those additional revenues; 
was able to do the same thing at the state level, in which never had the 
Department of Community Affairs had a budget more than $430,000 to run their 
entire community planning department.  So when you were doing your 
comprehensive planning, Mayor, and you were sending that information up to the 
state, their entire budget to do that was $430,000.  And I said to folks, I believe I 
can get you more money, because we’re going to demonstrate that we can 
deliver a value-added service to the citizens of Florida.  And I was able to get 
from a legislature, as you know, that doesn’t give up dollars $3 million to be able 
to run that division, because we were able to demonstrate that we added value to 
what it was that we do, we removed barriers, so that comprehensive plans got 
done more quickly, we moved things back to the local level, which is certification, 
for example, of Miramar, so that you did not have to go to the DCA or the 
Regional Planning Council.  So it was transformational, that’s the way we thought 
about things or the way I think about things in order to be able to look at those 
cost structures and to be able to align the budget with the resources with the 
programs and the people.  So those are two examples that I’m proud of.  Thank 
you. 
 
MAYOR MOSELEY: Vice Mayor Davis. 
 
VICE MAYOR DAVIS: Thank you.  What have been your experiences, if any, in 
the transformation and redevelopment of an older, historic neighborhood. 
 
MR. COHEN: Oh, that’s cool; downtown Pensacola.  When I got there, the 
newspaper said, “Is that tumbleweed I see rolling down Palafox, which is the 
main district in Pensacola?”  I said, “Man, this is a tough town. Is that 
tumbleweed?”  Eighty percent vacancy rates in the downtown area.  I have a 
meeting with the editorial boards, so I’m comfortable with being able to talk with 
newspaper reporters and editorial boards.  And I said here’s the plan that I will 
put in place in order to turn that around.  You’re losing your cohort between 24 
and 42 years of age; it’s odd.  They’re going north, which is south.  They’re going 
to Atlanta, they’re going to Memphis, they’re going to Chattanooga.  What we will 
do is we’ll do Unclear 2:44:23 public spaces in downtown, so we closed some 
streets and had entertainment.  We did a Live After Five.  They had a beautiful 
park that looked out across the bay, and when I got there, I was standing there 
and no one was there on a Friday.  And I said maybe it’s because it’s Friday.  
Came back on, no one’s there.  We activated that into 200 events per year.  Over 
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time, and I put investments in the downtown.  As the CRA Director, I put that hat 
on, go to the City , take an underutilized building right in downtown, finance the 
startup business, which was a wine bar, a restaurant on the second floor, again 
to create another hub, change the street patterns from one way to two.  
Increased and decreased at the same time police protection, so that when we 
had an event, we lowered the police protection, so that people actually felt safer.  
It seems an oxymoron, but when you have a lot of police, people go, “Whoa, this 
must not be safe with all the police.”  If you can lower that, it actually seems to be 
more inviting, also lowered the cost of those services.  Created a farmers market, 
that created was downtown.  It now has about 6,500 folks on a Saturday that 
comes, businesses are now open; 82,000 square feet of retailers now created 
only 6,900 square feet is not done.  That’s a turnaround that’s part of 
redevelopment.  That’s what I do. 
 
MAYOR MOSELEY: What do you believe are the two greatest challenges facing 
Miramar and, on first blush, some thoughts for solutions. 
 
MR. COHEN: One is budget.  I saw what your budget recommendations are for 
Fiscal ’14 compared to what you were doing in Fiscal ’13, and some of the issues 
that you may have, particularly in Fiscal, from my perspective, ’16 and ’17 with 
regard to the fund balance.  So what I would like to be able to do is kind of get 
with your finance folks, who were very gracious in the conversations that I had 
during the get together.  But I think there’s an opportunity to find if there’s more 
capacity  in the organization than what those budgets represent.  I call it robust 
requests of 75 individuals.  I think that probably needs to be reconsidered.  It may 
not be able to be done in time for your approval, but clearly afterwards, there’s an 
opportunity to think about that a little bit further.  Again, being able to consolidate; 
my thought is to be able to kind of restructure; there’s been a restructuring 
already of your organization, but I’d like to refine that a little bit more.  I talk in 
terms of creating, say, a neighborhood services group, instead of looking at it 
administratively, look at it more directed to the community, in which you have 
code compliance, parks and rec, police and fire.  So I think if we’re able to do and 
get our handle on the budget that will make us more sustainable in the out years.  
That’s one.  The second is there’s a perception that there’s area of the 
community that are lagging, particularly the historic district.  We know that we’re 
putting some dollars into it, over $30 million, and you’re getting ready to do 
another 18, and you’ve got a bond issue that you’re going to discuss.  But I think 
if we have a neighborhood services group, people will start to feel more 
comfortable that talking to that administrator that works with that group, that the 
delivery of services across the community through three hubs, as it’s been 
described to us by Wazir, we’ll be able to have people feel more comfortable 
about where projects are being done, and what the delivery of services are.  One 
of the things I like to do is be able to say go back, say, five or ten years, and 
actually outline where the money has been spent, so people can graphically see 
through your growth what are the projects, what are the costs, and how much 
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has been done in various sections of the community.  And I think that can help 
drive your decision-making processes to where to take those scare resources 
and apply them. 
 
MAYOR MOSELEY: Thank you.  Vice Mayor Davis. 
 
VICE MAYOR DAVIS: Thank you.  What initiatives have you led, giving specific 
examples that have brought economic development to the communities that you 
have served? 
 
MR. COHEN: One I would say for example is, again, Pensacola.  Here you have 
competition between your neighbors, what’s happening in Sunrise, Plantation, 
Pembroke Pines, etc.  There the focus is very different.  The largest municipality 
in the northwest focusing west, so it’s Mobile, Biloxi, New Orleans and, for some 
reason, Pensacola has what I call Mobile envy.  Whatever is happening in Mobile 
really rattles what’s going on in Pensacola.  We were able to attract an oil 
services company to the Port of Pensacola, was the first major tenant to come to 
the Port in over five years.  The way I did that was through the CRA, we were 
able to provide them with an incentive to relocate.  Interestingly, Florida would 
not provide that incentive, either through the Governor; let me not.  They would 
not provide that incentive; let me stop there.  So we provided an incentive for 
them to relocate, work with the Port staff in order to reduce their dockage fees, 
and reduce their fuel cost.  So that’s a major tenant that moved from Mobile over, 
and then we were able to provide them with additional incentives, match them 
with a workforce that does training for welding and electronics.  And the next 
thing they were able to do was to provide them with resources, so they could 
bring some of their service tenants to the Port.  So when you saw the Deepwater 
Horizon blow up, and you saw those rigs out there, those boats there, those 
wound up being service companies that came to the Port of Pensacola.  Another 
one we did was retention of a business.  You have a high tech business that was 
projecting to grow to $100 million in ten years and have a 100 employees, 
wanted to build a facility next to where they were.  City  owns the land, $750,000.  
Came up with a scheme that says we will provide you with a lease-to-own in ten 
years if you meet certain employment criteria over that ten-year period.  And then 
with the ground lease, we would exempt you for the first, I can’t recall now, I’ve 
got it in my notes somewhere, for the X number of years if you meet those 
commitments.  And then at the end of that period, you can own the land, 
provided that you build a structure, do the capital investment, and you have the 
number of employees that you said that you would have.  So that’s one on the 
retention side, and that’s another one on the recruitment side. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Revitalization and economic development is 
desperately needed in our historic area of our town in Miramar.  Not currently 
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having a CRA, what resources are available to our City ’s disposal, and that 
you’ve had specific experience in managing in the cities you’ve managed? 
 
MR. COHEN: One would be is to organize the property owners and see whether 
or not there’s a consensus to be able to create what would be called a business 
improvement district.  Not exactly a TIF, but it’s the ability for them to self-tax 
themselves additional dollars to be able to help with various improvements, so 
that might be able to do collective signage, entryway features.  But you’re talking 
about State Road 7, so that might be, say, common storage facilities.  So, for 
example, in a historic district of Pensacola, every business owner wasn’t in a 
position to have their own dumpster location.  So one of the things that we’re 
able to do is through that mechanism to be able to do a single facility that they 
were able to do, put cameras on it and whatnot, and you can watch the loading 
that goes in and contribute that money.  Another scheme that we took a look at, 
was, well, because of the tightness, and one of the things that you can look at 
here is that if you start to get a collection of restaurants that happened along 
there, not everyone can do their own septic systems, because the lots may be 
narrow.  Well, then you can go to a master system, so again you can do that 
through a DIB, because they’ve got that additional revenue to kind of make those 
things happen.  As a DIB, and if they also create a nonprofit, depending upon 
what their economic structure looks like, they may be available for larger scale 
development.  If they can partner their property with someone else that’s got 
financing, you might be able to look at new market tax credits; that was a scheme 
that was done with the community, Maritime Park in Pensacola, in which, through 
the CRA, we have $40 million to be able to finance the infrastructure.  That then 
will leverage another $12 million monetized to be able to help with an 
amphitheater and marina and some other improvements.  So there are those 
other funding opportunities.  You can look at a CDFI to be able to see whether or 
not there’s a chance to be able to create a 501(C3) that then has the advantage 
of being able to work with those dollars.  So all those mechanisms are things that 
you can look at if you can’t create a TIF, or some of those mechanisms. 
 
COMMISSIONER MESSAM: Thank you. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: We’re convinced that we are unique in a number of 
ways.  We are also convinced that we are the envy of some of our neighbors.  
What do you think is possible from a City  Manager’s perspective to maintain that 
status? 
 
MR. COHEN: Continue to take this community to the next level, so that people 
continue to be envious and jealous of what it is that we do.  Delivering first-class 
services to the community, as a separator for what’s happening with our 
neighbors.  Being able to brand the community through what you’ve done, and 
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building upon it as a community that’s socially diverse, economically diverse, and 
culturally diverse, which is what you don’t see most communities being able to 
trumpet.  You have a partnership that you can more than likely strengthen with 
the School District.  Your relationship with early childhood education and what 
you do with your youth programs and afterschool programs, is something that 
can be demonstrated more.  I’ve got a nine-year-old and a five-year-old, two 
girls, so when they looked at the website, the first thing she pointed to was, “They 
play soccer.”  That’s important.  So when people are making decisions where it is 
they want to move their families or grow their business, it’s those kind of 
amenities wind up popping out.  It’s tough to tell a nine-year-old when she’s 
already playing, that’s something she wants to do, she wants to learn Spanish.  
So if I’m here, I can finally get Rosetta Stone, so that she can learn Spanish, 
she’s kind of amped about that.  The five-year-old is getting ready to go into 
kindergarten.  So the fact that you already recognize the fact that early childhood 
education is important, afterschool programs are important, we can expand on 
that, because that’s what businesses are looking for when they’re looking for a 
workforce.  What is the quality of the schools, what is the quality of life that I have 
for my employees to be able to enjoy what’s going on.  I would say just again, 
ramping that up and being more visible about those conversations. 
 
MAYOR MOSELEY: Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Yes, thank you.  Please describe the most 
challenging employee staffing situation that you have encountered, and how you 
resolved it. 
 
MR. COHEN:  By staffing you mean lack of or there was a problem with the 
person, and we had to do disciplinary action? 
 
COMMMISSIONER COLBOURNE: Either way, as long as it involves staffing in 
the organization. 
 
MR. COHEN: I would have to say that disciplinary action is very difficult, because 
when you let someone go, you know the impact that it has on not only them, but 
also their family, because jobs are very difficult in this moment in time.  So 
anytime that you have to make that decision, it’s not done lightly.  I tend to bend 
a lot to be able to give people another opportunity.  At the state level, it was 
slightly different.  There it was trying to transform an organization, and it was 
being able to create a vision for how I believe that we should respond to local 
government.  We have folks that have been there for a very long time who were 
set in their ways, and I loved that job like I love the opportunity for this job, so the 
conversation was pretty simple.  I love my job, so if it’s a choice between me or 
you, it’s going to be you, and they didn’t quite hear that message.  They had to 
release them from the organization, because I loved my job.  Sometimes you 
have to make those when people don’t see the direction that you want to go, and 
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they believe that staying  where they are makes the most amount of sense.  And 
those are painful too, because they’re talented, but sometimes the message isn’t 
done clear enough, and I’d like to think that I’m pretty clear when I speak. 
 
MAYOR MOSELEY: Now it really is the final question.  I tried to do it before, 
sorry.  Miramar is a culturally diverse community that does celebrate its diversity.  
How will you deal with diversity in our community, and some specific examples of 
how you have demonstrated your commitment to diversity? 
 
MR. COHEN: Well, I would say that one is just the way you do business, and 
having been in South Florida for 25 plus years in the firm that I have, here’s an 
example.  Here’s my office, it was fun, because I just ran into a person who used 
to work from me.  One project manager was from Venezuela, another project 
manager was from Chile, the two women, a third woman was from, I shouldn’t 
give names, but she was from Croatia.  I had a guy who was Jewish, but he was 
from Iran, and I had a guy who was from Israel.  That’s what my office looked 
like.  And then there was me, and there was we call him the American kid, that’s 
what my office looked like.  Most of my consultants were Hispanic out of Miami.  
So, for me, cultural, being able to work across those lines is an everyday how we 
do business.  And one of my mechanical consultants, he’s still down in this area 
was from the Caribbean.  So that’s just a natural way of doing business.  When 
you get to the City  level or the state level, it is being able to have conversations 
in which people feel comfortable with the conversations that they have with you 
that you are fair in what it is that you do.  So that goes back to that neighborhood 
services, the delivery of services across the board, where people can see that 
what we do is fair, that what we have is in the best interest in the City  at heart.  
And I think when people see that, they feel good about it.  So when they come to 
you and they say, “Look, I think there should be more of this, and I don’t 
understand how come we don’t have an opportunity to that,” those are 
opportunities to be able to take a look at your organization and fix those issues, 
whether they’re real or whether they’re perceived.  And being able to bring 
people in to see how you operate or go out to the community and have 
conversations about how you operate, so they can see that what we do is 
consistent across the board.  And if they think that there’s barriers that exist in 
order for them to succeed, then we should be about the business of removing 
those barriers, so they have an opportunities to succeed.  So as long as we have 
our ears open, so that we can hear what’s being said, then we can have our 
fingers on what’s going, and we’re able to adjust what it is that we do. 
 
MAYOR MOSELEY: Thank you  very much, we are done with our questions.  
Thank you so much. 
 
MR. COHEN: And thank you.  Again, I’d appreciate the opportunity that I have.  
It’s been a great time, and hopefully I have an opportunity to talk to you a whole 
lot more in the future. 
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MAYOR MOSELEY: Thank you.  Now we will really have a discussion of our next 
steps for Monday.  Collin. 
 
MR. BAENZIGER: What I’d like to do is talk about Monday or first of all talk about 
where we’re going, and how we get there.  For Monday, as you know, the last 
time I stood before you, and we tried to make the decision on narrowing 
candidates, it didn’t work so well.  I talked to a number of you about some of the 
options, and I think probably what I’d like to try this time is to have each of you 
just name one candidate, and then we’ll go from there.  We may find that three of 
you like the same candidate.  We may find that two, two and one.  We may find 
all of you are all over the block, and then we will have to take a different 
approach.  But I’d like to start with just naming one candidate on Monday, if that 
makes sense to you.  It’s your decision, and you certainly know far better than I 
do how you work together, and what works well with this group.  If somebody 
else has another suggestion, I’d be glad to hear it.   
 
MAYOR MOSELEY: I’m fine with that. 
 
COMMISSIONER MESSAM: My position is that I think just because of the last 
experience, and obviously it was a pleasure speaking to all the candidates, we 
got a lot of ideas.  And, quite frankly, I think when you look at many of the 
candidates, I can see a few of them being our City  Manager.  I think the original 
format that we presented before with our finalists that we would vote our top two, 
and the candidate that received the most votes from that process would move 
on.  My concern with naming just one, I think it’s a higher probability that we will 
have what we had the last meeting.  For example, no process is going to 
guarantee consensus.  But definitely, since it’s only five of us, if we all vote just 
one candidate, for example, you may have, a scenario may have three different 
candidates, and then two Commissioners liking one or some combination of that, 
and then we’re right back at square one.  So I just think that the original process 
that was explained from the beginning that was not objected to at the time.  I just 
think that it puts us in the best position to get more of a consensus of the 
candidates after looking at the resumes, interviewing them individually, 
interviewing them as a Commission, I think that by voting our top two candidates 
gives a comprehensive feel of how the Commission as a whole feels about the 
candidates that are before us. 
 
MAYOR MOSELEY: Just for clarification, you want us to name our top two, and 
then after we name our top two, then name our number one? 
 
COMMISSIONER MESSAM: No. 
 
MAYOR MOSELEY: I’m not sure where you’re going after the top two. 
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COMMISSIONER MESSAM: My interpretation of how the process was explained 
initially when we started the process, we were told that we would make our 
advertisements for the candidates who would be interested in servicing as City  
Manager.  We received almost 60 responses.  From that pool, we had an 
opportunity to voice our opinion about those resumes, then our consultant would 
come back with eight to ten candidates for us to short list to five, which ended up 
being seven.  And then the next step, to select from those finalists would be to, 
once we interviewed them, had a chance to go through this process that we’ve 
just concluded, that we vote our top two candidates.  And when we tally the votes 
from our top two candidates, with no particular ranking, just our top two 
candidates, the candidate with the most votes would be the City  Manager.  That 
was my interpretation.  That’s how I understood the directions to be, and you can 
correct me if I’m wrong. 
 
MR. BAENZIGER: Well, normally what we do is we do take the top two, and we 
tally it out.  Normally, what happens again is there may be one candidate who 
gets four votes, another candidate gets five, maybe one candidate gets three, 
and then one gets four, and the other votes are spread among the other 
candidates.  We do a second vote then, because it’s possible that if somebody, 
say, with three votes, may have three first-place votes.  It may be the first choice 
with three of the Commission members, whereas somebody with five votes may 
be the second choice of all the Commission members, so that’s what we 
normally do.  You can do it the other way if you like. 
 
MAYOR MOSELEY: But that was my question. 
 
MR. BAENZIGER: Normally, what I do is, I take the first vote, that would 
eliminate the ones you’re not interested in, and then you vote among the two, 
say, that you are.  You can do it the other way as well.  It really depends on what 
you agree to. 
 
MAYOR MOSELEY: Other comments on the dais? 
 
VICE MAYOR DAVIS: When is this going to be decided, on Monday that you 
decide to narrow it down or today? 
 
MR. BAENZIGER: Well, that was the second part I was going to talk about.  
Monday is when you’re going to pick your manager.  The other part that I was 
going to talk about was how you get to Monday, and one of the suggestions was 
that you might want to indicate today who your top choices are based on what 
you’ve seen so far and then you can focus on those.  There may be some 
candidates that none of you are interested in from today.  Of course, the flip side 
of that is, you may want to think about it.  But I can see where it would be helpful 
to you if you kind of had a feel of where people were, and then you could focus 
on those candidates, as opposed to looking at all seven. 
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MAYOR MOSELEY: I just think that the whole point of waiting for Monday, 
otherwise I could have made my decision today, was to sleep on it, and to think 
about it.  So I would prefer not to narrow them down until Monday, since we are 
hosting them over the weekend.  Then I’d rather take the weekend to think about 
it. 
 
VICE MAYOR DAVIS: We’re hosting them over the weekend? 
 
MAYOR MOSELEY: Well, they’ll be here -- they physically will be in town over 
the weekend. 
 
VICE MAYOR DAVIS: Can I get more clarification on that, because I don’t plan 
on seeing anybody over the weekend.  Are some people going to be seeing them 
or not, are they leaving today?  I don’t understand how them being here on the 
weekend has anything to do with what we have to do on Monday or today. 
 
MR. BAENZIGER: For clarification, obviously, there are seven candidates, five 
live in the immediate area, so they’re kind of here anyway.  Mr. Dusek is planning 
on leaving tomorrow and returning to New York.  Mr. Cohen is planning on 
leaving tonight, driving to Orlando and coming back to be here on Monday.  He 
wants to be here when the decision is made.  So six of the seven will be in the 
area. 
 
VICE MAYOR DAVIS: Because they live in the area. 
 
MAYOR MOSELEY: Commissioner Colbourne. 
 
COMMMISSIONER COLBOURNE: Thank you. I definitely would prefer to wait till 
Monday. It’s my understanding that at least one of the Commissioners still need 
to interview some of the individuals or all of the individuals.  To me, it would be 
pointless for us to make that selection, if everyone hasn’t been interviewed as 
yet.  And I would prefer to just select one person at the time, and continue on 
with the selection repeating until we have the top candidate. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: The matter of the numbers that we choose, I have 
no problem if we go with two at first and then choose our top one behind the first 
vote.  Decidedly, I’m not prepared to make a decision today.  I think their 
presentations were revealing and very instructive, and I think it will only be 
honest to them and to ourselves, and by extension to the residents of the City  
that we take time to think about what we heard today.  There are things that we 
need to remind ourselves of, there are things that we need to look at where we 
place priorities on.  No, I don’t know that we should be making that decision 
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today.  I think we come on Monday and we make the vote then, and end our 
session on Monday with a candidate, final choice. 
 
MAYOR MOSELEY: So it appears we have consensus to wait until Monday, and 
then we have consensus to do the top two first, and then break it down to the top 
one.  Did I say that clearly? 
 
VICE MAYOR DAVIS: How is it going to work with the top two?  We’re going to 
go around, the same thing we did the last time, do two, everybody picks two, and 
then you have a second round, is that it? 
 
MR. BAENZIGER: Yes. 
 
VICE MAYOR DAVIS: Based on the two? 
 
MR. BAENZIGER: Yes. 
 
VICE MAYOR DAVIS: Go through a scenario, because I want to make sure it 
works.  Go through a scenario, so that if, for example, Mayor picks two, I pick 
two, two, two. 
 
MR. BAENZIGER: Right. 
 
VICE MAYOR DAVIS: Then up here we may have, what could be the outcome? 
 
MR. BAENZIGER: Well, normally two candidates rise to the top.  However, you 
could conceivably have an outcome where you get five candidates with two 
votes.  I don’t think it will happen, but it’s possible.  You could have an outcome 
where you have one candidate that gets four votes and two candidates that gets, 
say, three votes.  In that case, what we have done in the past, is we have a 
runoff between those two candidates that get the three votes to decide who’s 
going to be considered with the candidate with four votes.  And then we have a 
vote on the top two from there. 
 
VICE MAYOR DAVIS: And on Monday, are we going to start off with the 
discussion?  Because it does say discussion.  We’re not going to just straight into 
votes.  Are we going to be able to have a discussion, making sure again that we 
understand why all the important points.  We have a discussion, and then go to 
vote, or are we just going to sleep on it and come and go to vote, because I’d 
really like to hear some discussion about the candidates, since we’ve already 
thought about them on the weekend.  Come back with some discussion, I would 
think, and then go into a vote? 
 
MR. BAENZIGER: That’s your decision.  Many of my councils or elected official 
bodies start with a straw poll, and there is very little discussion until they get to 
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the end, and then they talk about why they selected that candidate.  I have other 
clients that have full discussion up front, and then do the vote. 
 
MAYOR MOSELEY: It might be easier once you get them down to two to have 
the discussion of the pros and cons of the candidates, as opposed to having a 
discussion on all seven.  Obviously, all seven got here, so one way or the other, 
some of us thought they had credentials to be of the seven. 
 
VICE MAYOR DAVIS: I think if we’re going to have two rounds, then after the 
first round, you may narrow it down.  After the first round, I think at some point we 
should have a discussion. 
 
MAYOR MOSELEY: That’s what I said.  If you didn’t hear it that way, that was 
what I meant.  Narrow it down to two, and then have a discussion.  Yes, that is 
what I think I said. 
 
COMMMISSIONER COLBOURNE: So how many rounds are we going to have.  
If you can go through the process one more time for clarification, how do we get 
to the top person? 
 
COMMISSIONER MESSAM: I don’t think you can predict.  I think a good rule of 
thumb is that we go through the process till we have a clear top two candidates. 
 
COMMMISSIONER COLBOURNE:  Well, I think he can make some predictions. 
 
MAYOR MOSELEY: Wait, one second. 
 
COMMISSIONER MESSAM: After the first round, I’m saying. 
 
MAYOR MOSELEY: One second.  Either talk out loud to Commissioner 
Colbourne or let Commissioner Colbourne finish. 
 
COMMMISSIONER COLBOURNE: I’m saying that he can give some examples 
of exactly how this would work or how many rounds do we expect to go.  What 
do we predict, so that we can have a process today that we know we will follow, 
and not have to switch gears on Monday.  So if you can just go through that one 
more time, for my clarification. 
 
MR. BAENZIGER: There are ten votes; if you each pick two, there are ten votes.  
So you have seven candidates, so by nature, at least we’ll be in a situation where 
somebody has got to get at least more than one vote.  So here are some 
scenarios.  What I’ve seen typically is you get done in two votes, two rounds.  
The first case, you normally get two candidates that seem to rise to the top.  I 
have had situations where you might have one candidate with, say, four votes, 
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and two candidates with three votes, that’s ten together.  In that case, then you 
would probably do a runoff. 
 
COMMMISSIONER COLBOURNE: Hold on, I’m sorry.  You said you may have 
two candidates with four votes? 
 
MR. BAENZIGER: Well, you could have two candidates with four votes, but then 
the most anybody would have would be two, and then clearly those, the four 
votes. 
 
COMMMISSIONER COLBOURNE: So what did you say, one candidate with four 
votes? 
 
MR. BAENZIGER: Yes, here’s the scenario.  If you could have a candidate that 
gets five votes or two candidates with five votes, and then you’re done.  You 
could have a candidate with five votes and a candidate with four votes, and a 
candidate with one vote.  Then, okay, you’ve got your top two.  You can have a 
situation, let’s see, five votes, three votes, two votes; again, you still have your 
top two.  You could have a situation where you’ve got four votes for the top 
candidate, and two candidates with three votes.  In that scenario, you’d have to 
have a runoff between the two candidates with three votes to determine who 
goes into the final round.  So let’s take an example.  Let’s say Commissioner 
Colbourne got four votes, the Mayor got three votes, and Commissioner Barnes 
got three votes.  We would take a vote between the Mayor and Commissioner 
Barnes, and see who got the majority.  Let’s say it’s Commissioner Barnes, then 
Commissioner Barnes and Commissioner Colbourne would be the top two 
candidates.  You would vote among yourselves to determine which of those two 
would be your City  Manager. 
 
COMMMISSIONER COLBOURNE: So you would definitely have to have a 
second round, even though somebody has five votes, you have someone that 
there is no tie, it’s the clear highest.  You wouldn’t just automatically take that 
person? 
 
MR. BAENZIEGER: Yes, that is correct.  I did have a search, once upon a time, 
where I had seven council members; one candidate had four votes, one had five 
votes, and one had three votes, something like that.  Anyway, I said, “Well, I 
guess your manager is the one with five votes.”  And I kind of looked at them, 
and they all looked at me like, “Huh?”  And I realized there was something wrong.  
And then I realized that the guy with five votes was the second place person for 
everybody, but the guy with, let’s say four votes was really the top choice.  One 
candidate was the first choice of four of the council members, but he didn’t get 
five votes. 
 
MAYOR MOSELEY: You’re not distinguishing in your first round. 
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MR. BAENZIGER: I like to have the second vote to say yes, the majority wants 
this person to be your manager. 
 
VICE MAYOR DAVIS: So what, the second round you’ll have your discussion, 
once you get the two, that’s what we’re saying now? 
 
MR. BAENZIGER: Yes. 
 
MAYOR MOSELEY: Is everyone comfortable with the process?  We are totally 
clear.  There’s no mud in this water, correct? 
 
COMMISSIONER BARNES: Clear. 
 
COMMISSIONER MESSAM: Yeah, we’re clear. 
 
MAYOR MOSELEY: Well, it sounds great.  Everything fine with you, sir? 
 
MR. BAENZIGER: Yes, ma’am, I’m ready to go home.  It’s been a long day. 
 
MAYOR MOSELEY: Six o’clock on Monday. 
 
 

ADJOURNMENT 
 
The meeting was adjourned at 4:55 p.m. 
 
 
 
___________   
Yvette M. McLeary, MMC 
City  Clerk 
YMM/cc 
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MINUTES OF THE CITY OF MIRAMAR 

SPECIAL COMMISSION MEETING 
 

August 12, 2013          6:00 P.M.  

 
A Special Meeting of the Miramar City Commission to discuss the City Manager 
Selection was called to order by Mayor Lori C. Moseley at 6:04 p.m. in the 
Commission Chambers, Miramar City Hall, 2300 Civic Center Place, Miramar, 
Florida. 
 
Upon call of the roll, the following members of the City Commission were 
present: 
 

Mayor Lori C. Moseley 
Vice Mayor Alexandra P. Davis  
Commissioner Winston F. Barnes 
Commissioner Yvette Colbourne 
Commissioner Wayne M. Messam 

 
The following members of staff were also present: 
 

Interim City Manager Dr. Wazir A. Ishmael 
City Attorney Jamie A. Cole 
City Attorney Douglas Gonzales 
City Clerk Yvette M. McLeary 

 
 

PLEDGE OF ALLEGIANCE 
 
Mayor Moseley led in the Pledge of Allegiance. 
 
 

CITY MANAGER SELECTION PROCESS 
 
MAYOR MOSELEY: Thank you to the candidates that are present.  Thank you to 
the candidates that are watching us streaming live.  We believe that we have a 
great City, and we had a great interview process on Friday.  The Commission 
interviewed the seven candidates individually on Friday morning, and then we 
publicly interviewed the candidates on Friday afternoon.  And then I was 
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laughing, like Meatloaf, we got to sleep on it and think about it over the weekend, 
and I’m sure that is what my fellow Commissioners have done, and we have an 
agreed-to process.  Collin, would you like to step up and announce the process. 
 
MR. BAENZIGER:  I will be happy to.  Collin Baenziger, Collin Baenziger 
Associates, and I have given each of the Commissioners a ballot.  The process is 
to select the top two candidates, the two favorite candidates to be the next City 
Manager.  Once that’s done, we’ll tally it up, and we’ll see who you prefer.  
Obviously, with ten votes, not everybody is going to get a vote, so hopefully it will 
be very clear cut on who the top two are.  I do have summary sheets, which I will 
give you after as I collect your ballots, so that you can keep score as we go 
along.  Once we’ve done the straw ballot, then, hopefully, we’ll have some 
discussion on the candidates, and then you can talk about why you pick the 
people you did.   
 
MAYOR MOSELEY: And then we will select our top candidate. 
 
MR. BAENZIGER: Yes.  Unless we have to do a runoff or something. 
 
MAYOR MOSELEY: Right.  I’m going to be optimistic this is going to be a little 
smoother. 
 
MR. BAENZIGER: Me too.  So whenever you’re ready, I’ll come and get those 
ballots.  I will start in alphabetical order for the Commissioners.  Here’s what we 
have.  Commissioner Barnes voted for Allyson Love and Kathleen Woods-
Richardson; Commissioner Colbourne voted for Kelvin Baker and Kathleen 
Woods-Richardson; Vice Mayor Davis voted for Stephen Johnson and Allyson 
Love; Commissioner Messam voted for Stephen Johnson and Allyson Love; and 
the Mayor voted for Allyson Love and Kathleen Woods-Richardson.   
 
MAYOR MOSELEY: So we have our top two candidates; Allyson Love had four 
votes and Kathleen Woods-Richardson has three.  So now I will open the dais for 
conversation or do people just want to vote?  What is your pleasure? 
 
VICE MAYOR DAVIS: I think we need to have a conversation. 
 
MAYOR MOSELEY: Please. 
 
VICE MAYOR DAVIS: The candidates, the two top candidates, Allyson Love and 
Kathleen Woods-Richardson, I’d like to go back and look at some of their 
highlights of the public interview process, some of the questions that were raised, 
and their responses.  I don’t know if we actually have that for viewing.  Is there 
anybody that’s monitoring the stuff here, so we can view some of the previous 
interviews, please? 
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COMMISSIONER COLBOURNE: Madam Mayor? 
 
MAYOR MOSELEY: Yes, ma’am, Commissioner, I’m sorry. 
 
COMMISSIONER COLBOURNE: I thought the discussion that we would have at 
this point was specific to the two candidates that we are about to vote on.  Is that 
what we’re doing or are we doing something else?  I thought that was the 
process that was described to us. 
 
VICE MAYOR DAVIS: That’s what I’m doing.  I’m not sure if you’re asking me 
what I asked for? 
 
COMMISSIONER COLBOURNE: On those two? 
 
VICE MAYOR DAVIS: Yes.  I specifically said the two candidates, I’d like to see 
their highlights of the interview process. 
 
MAYOR MOSELEY: And that is to help you make a decision? 
 
VICE MAYOR DAVIS: Yes, it’s just to be, yes, because some people weren’t 
here before; yes, it’s to help me. 
 
MAYOR MOSELEY: I think the rest of us might know who we want. 
 
VICE MAYOR DAVIS: Yes, since we don’t have a timetable set, I’d just like to go 
over some of the highlights of the questions. 
 
MAYOR MOSELEY: Sure, and if they don’t find it, can you go over the highlights 
mentally while they’re getting ready?  So you want those two candidates’ specific 
interviews?  I’m not necessarily desirous of going through an hour of interviews.  
I already went through the interview process.  I don’t know what the pleasure is 
from the rest of the dais, but I already heard my answers.  Now how does the 
rest of the dais feel? 
 
VICE MAYOR DAVIS:  I simply said highlights. 
 
COMMISSIONER COLBOURNE: I don’t know what highlights.  How do we get 
the highlights?  I don’t think it’s in the best interest of anyone for us to sit here 
and go through one hour of interview, which we have already watched and had 
the opportunity to do so online during the course of this weekend. 
 
MAYOR MOSELEY: Commissioners in the middle, you have an opinion? 
 
COMMISSIONER MESSAM: I envisioned a discussion to talk about, perhaps, 
what we felt individually as the candidates, and how we felt that they were best 
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for the City.  Without having edits of the video, I’m not sure how we get to it, but if 
there’s something specific that Vice Mayor Davis wants to bring out, then I would 
ask Madam Mayor if she could have the opportunity to talk specifically about that.  
But my interpretation of the discussion was once we got to our final two, we 
would have a discussion regarding the merits, qualifications of the candidate, 
based on what we felt, as a Commission, would be the best qualified candidate 
to lead the City. 
 
MAYOR MOSELEY: Commissioner Barnes, do you have anything to add? 
 
COMMISSIONER BARNES: I fail to understand the need for any more extensive 
discussions.  I think we’ve had quite a bit of that.  This speaks, if I may say, 
volumes.  We’ve had a number of discussions with the candidates.  We’ve 
examined this book.  I wish the vote we just had was a final vote, but we’ve 
agreed that we’ll do this, and then a second vote, and that is what I’m prepared 
and ready to do. 
 
MAYOR MOSELEY: I understood what you said, Commissioner, thank you.  This 
time I got it.  Commissioner Colbourne. 
 
COMMISSIONER COLBOURNE: I do agree with Commissioner Barnes.  I am 
prepared to do what we said we would do.  But I also feel that we have gone 
through extensive review of these candidates, and it’s time for us to deliberate, 
so I am ready to do that as well. 
 
MAYOR MOSELEY: I also think it’s important that the last time we did this; we 
had a conversation that all of the candidates were qualified, because I had very 
heated conversations in my individual half-hour interviews.  There were many 
questions that I wanted to get answered, and I was very satisfied and, obviously, 
I had a whole lot more than two questions.  I know for myself who I would believe 
would be the best choice to be the City Manager of Miramar, and I’m not sure if 
I’m sitting here, after the extensive homework that I did on the interviews that we 
did, if I would be actually changing my mind.  I think I know who I too want to vote 
for.  But if we’d like to have some verbal discussion, that would be lovely. 
 
VICE MAYOR DAVIS: The whole idea of the video, I don’t have to use it, 
because I did take extensive notes, and so we had said we would have some 
discussion, and I just think that it’s important that we have a discussion.  We said 
that we would do that on the last two, the final candidates.  And even though 
some folk have made up their mind, I think it’s only pertinent that we go through 
some of the highlights, meaning I don’t have to go through it on video, I can 
simply talk about some of the issues. 
 
MAYOR MOSELEY: And that’s what I had asked you, so please. 
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VICE MAYOR DAVIS: The discussion on both candidates, are we going to come 
down to, for my choice, do I go ahead and tell you my choice and tell you why I 
believe that person is the most qualified or prepared to lead the City, or do we 
just talk in general? 
 
MAYOR MOSELEY: Right now it’s your mic.  You may do whatever you please, 
and the rest of the dais will do what they would like to do.  If you would like to ask 
questions and say who your candidate is, please feel free.  Because in a minute, 
everybody is going to know who everybody’s candidates are.  However, if you 
would like to do it, because you’re the one who is desirous of discussion. 
 
VICE MAYOR DAVIS: Yes. 
 
MAYOR MOSELEY: Whatever your pleasure. 
 
VICE MAYOR DAVIS: With the two candidates here, Ms. Love and Ms. Kathleen 
Woods-Richardson, I have a strong leaning to Ms. Love, based on the one-on-
ones that I also had, and based on the interviews.  Why do I say that?  One of 
the issues is Ms. Love has been an Assistant City Manager for a period of years.  
Ms. Love has also been an Interim City Manager in the City of Fort Lauderdale.  
Ms. Love has also experienced the redevelopment of a downtown area, which is 
known as Sistrunk; Sistrunk Boulevard speaks for itself.  Ms. Love has a very 
good grasp of finances; that’s important going forward in the City.  Currently, we 
decided not to increase our millage rate.  We are going out, possibly, for a $50 
million bond deal.  We need somebody who has that expertise to go in and look 
at our financials.  Can we do this or should we not?  She is excellent in this area.  
Ms. Love, again, in terms of redevelopment, economic development, she’s had 
hands on experience.  This is a young lady who will go in from day one and be 
able to lead.  There are uniquenesses in our City, it’s very diverse, and she has 
had the ability to work in a city with similar diversity.  And so I think, in my view, 
with all the candidates and the qualifications, yes, everybody met the criteria.  
But we’re not just looking for good, and we’re not just looking for better, we’re 
looking for the best person to lead in the City of Miramar, and that’s my final. 
 
MAYOR MOSELEY: Anybody else have anything they’d like to add or we’re 
ready to vote?  Can we have the ballots, please? 
 
MR. BAENZIGER: Yes, you may. 
 
MAYOR MOSELEY: Thank you, sir.  Now for the resolution, Jamie or after the 
ballots?  I’m not sure. 
 
CITY ATTORNEY COLE: No, we should do the ballots.  Once you select who it’s 
going to be, because we have to put their name in the reso.  We’ll put their name 
in the reso and then we’ll read the resolution title. 
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MAYOR MOSELEY: Absolutely.   
 
COMMISSIONER MESSAM: Madam Mayor, before we go, I just want to put on 
the record my observations as it relates to the two candidates.  First of all, I’d like 
to say that both candidates are phenomenal women who have dedicated their 
lives in public service, and I think they both should be commended on their 
professional experiences and accomplishments.  And however, they should end 
up, both women should be able to leave this chamber or be in their respective 
place, wherever they find out who’s the selected professional, both be able to 
walk with their heads both held high based on their accomplishments.  As I see 
the City, there’s some pressing issues we’re going to have to deal with as it 
relates to our financial standing, which we all are aware of.  We do know, and we 
all, I think for the most part, based on our own assessment of what we need in a 
City Manager: financial competence, a breath of being able to deal with our 
various departments, which we are a full service City, from public safety to 
utilities to social services to many aspects that our City is made of.  Personally, I 
think of the two candidates.  When we are looking at who we are selecting as a 
City Manager, we should select someone who can hit the ground running, with 
the ability to pull on the experience that they have had from their prior duties in 
the role of administration.  For the record, I think, in my best judgment, based off 
the interviews, based off of the bios that we’ve received, that Ms. Allyson Love 
presents experience that will meet what we need here in the City, being a past 
resident, being at the helm as an Interim Manager at the City of Fort Lauderdale 
which, by the way, is our largest City, speaks a lot.  As an Auditor, as a Budget 
Director, as an Assistant City Manager, as well as an Interim Manager in 
ushering the City of Fort Lauderdale to select their current Manager.  And, in fact, 
when your boss leaves to head another City and brings you with them, speaks to 
not only your capabilities, but to their trust in your capabilities.  So I just think that 
when you look at the experiences of both professionals, which both are strong on 
their own merit, I just think that Ms. Love brings the practical experience that will 
be needed to usher the City into its next era.  Thank you. 
 
MAYOR MOSELEY: Now is everybody ready to turn in theirs, if they haven’t 
turned it in yet. 
 
MR. BAENZIGER: Commissioner Barnes voted for Kathleen Woods-Richardson; 
Commissioner Colbourne voted for Kathleen Woods-Richardson; Vice Mayor 
Davis voted for Allyson Love; Commissioner Messam voted for Allyson Love; and 
the Mayor voted for Kathleen Woods-Richardson. 
 
MAYOR MOSELEY: Thank you.  Now it’s time for the resolution. 
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Temp. Reso. #R5430 approving the selection of a City Manager for the City of 
Miramar, subject to the negotiation and approval of an employment agreement.  
(City Attorney Jamie Cole) 
 
CITY ATTORNEY COLE: The two blanks in the “Whereas” clauses we will add 
Kathleen Woods-Richardson’s name.  The process after that is Mr. Baenziger will 
negotiate an employment agreement with my assistance, and then it will come 
back to the City Commission for approval. 
 
MAYOR MOSELEY: May I have a motion to approve the resolution? 
 
On a motion by Commissioner Barnes, seconded by Commissioner Colbourne, 
to approve Resolution #R5430, approving the selection of Kathleen Woods-
Richardson as the City Manager for the City of Miramar, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Vice Mayor Davis Yes 
 Commissioner Messam Yes 
 Mayor Moseley Yes 
 

Resolution No. 13-146 
 
COMMISSIONER COLBOURNE: Excuse me, I just want to say that, first of all, I 
really want to say thank you to all the candidates that participated.  I do want to 
say that the seven individuals that were interviewed were remarkable individuals.  
I certainly appreciate them taking part in this process, and the two finalists were 
definitely outstanding, and I’d like to congratulate the person we selected, Ms. 
Kathleen Woods-Richardson.  I would also like to say thank you to Dr. Wazir and 
to staff for all of their support over this last five months, so just thank you to 
everyone. 
 
MAYOR MOSELEY: And I would like to reiterate that, and I am very, very excited 
about moving forward, and I believe we have incredibly competent staff here, and 
they exhibited that competence over the past five, six months.  And I know the 
expertise that they have will only add to the strong Manager that we are bringing 
on, and I know that we will move forward in the City of Miramar, and do what we 
always do, and that’s what’s best for our residents and the business community.  
Congratulations, and I am very excited, and I am definitely ready to go forward.  
And thank you to all the quality candidates that applied.  It was not an easy 
decision, and thank you so very much for applying.  We’re adjourned. 
 
 

 
ADJOURNMENT 
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The meeting was adjourned at 6:28 p.m. 
 
 
 
___________   
Yvette M. McLeary, MMC 
City Clerk 
YMM/cc 
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MINUTES OF THE CITY OF MIRAMAR 

REGULAR COMMISSION MEETING 
 

August 21, 2013                    7:00 P.M. 

 
The regular meeting of the Miramar City Commission was called to order by Mayor 
Moseley at 7:08 p.m. in the Commission Chambers, Miramar City Hall, 2300 Civic 
Center Place, Miramar, Florida. 
 
Upon call of the roll, the following members of the City Commission were present: 
 

Mayor Lori C. Moseley 
Vice Mayor Alexandra P. Davis  
Commissioner Winston F. Barnes  
Commissioner Yvette Colbourne 
Commissioner Wayne M. Messam 
 

The following members of staff were also present: 
 

Interim City Manager Dr. Wazir A. Ishmael 
City Attorney Jamie A. Cole 
City Attorney Anthony Soroka 
City Clerk Yvette M. McLeary 

 
 

PLEDGE OF ALLEGIANCE 
 
Mayor Moseley led in the Pledge of Allegiance. 
 
 

PRESENTATIONS 
 

Legislative Update (Senator Eleanor Sobel) 
 
 

CONSENT AGENDA 
 
Mayor Moseley pulled items 10 and 11. 
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COMMISSIONER COLBOURNE: Madam Mayor, as a courtesy to our new City 
Manager and our executive search team consultant, would it be possible to deal with 
the contract before we get into the agenda? 
 
MAYOR MOSELEY: The plan was, if it’s okay with you, to do the Consent Agenda, and 
have it as the first item under the resolutions. 
 
COMMISSIONER COLBOURNE: That would be fine, thank you. 
 
MAYOR MOSELEY: The agenda just didn’t reflect it, that’s all. 
 
Commissioner Colbourne pulled item 8. 
 
On a motion by Commissioner Messam, seconded by Commissioner Barnes, to 
approve Consent Agenda Items 1, 2, 3, 4, 5, 6, 7, and 9, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Vice Mayor Davis Yes 
 Commissioner Messam Yes 
 Mayor Moseley Yes 
 
1. Minutes of the Regular and Special City Commission Meetings of July 3, 2013 

and Special City Commission Meeting of July 29, 2013. 
 

Approved 
 
2. Temp. Reso. #R5365 approving a Memorandum of Understanding between the 

City of Miramar, Broward Metropolitan Planning Organization, Florida 
Department of Transportation, District 4, South Florida Regional Transportation 
Authority, Broward County, and Broward County Transit to support the 
University Drive Mobility Improvements Planning Study.  (Senior Planner 
Lorri Hall) 

 
Resolution No. 13-147 

 
3. Temp. Reso. #R5426 authorizing the City Manager to execute an agreement 

among Broward County, the City of Miramar, CC Foxcroft Residential, LLC, and 
Foxcroft Homes Homeowners Association, Inc., for amendment of the notation 
on the Foxcroft Homes Plat.  (Senior Planner Lorri Hall) 

 
Resolution No. 13-148 

 
4. Temp. Reso. #R5424 authorizing the City Manager to execute an agreement 

among Broward County, the City of Miramar, Rock-Kim Miramar, LLC., CIP 
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II/MCRT Miramar Town Center LLC., and RG-Kim Block 4B Residential, LLC., to 
amend the notation on the Town Center Plat.  (Senior Planner Lorri Hall) 

 
Resolution No. 13-149 

 
5. Temp. Reso. #R5387 awarding Public Bid No. IFB 13-009 for “Monarch Lakes 

Park Site Clearing” and authorizing the City Manager to execute a contract with 
JVA Engineering Contractor, Inc., in the lump sum amount of $63,100.00 for pre-
construction work related to the project.  (Engineering Services Director Luis 
Lopez and Procurement Analyst Alicia Ayum) 

 
Resolution No. 13-150 

 
6. Temp. Reso. #R5408 accepting the Water and Sewer System Improvements, 

Absolute Bill of Sale and Easement from Miramar Centre A, LLC to serve 
Miramar Centre Business Park – Building A; authorizing the release of Surety 
Bond No. PRF9069531 in the amount of $244,448.75 and acceptance of a One-
Year Maintenance Bond in the amount of $38,954.25 from Miramar Centre A, 
LLC.  (Development Engineer Salvador Zuniga) 

 
Resolution No. 13-151 

 
7. Temp. Reso. #R5407 accepting the Water and Sewer System Improvements, 

Absolute Bill of Sale and Easement from Sunbeam Development Corporation 
and Foxcroft Industrial Property, Inc., to serve Miramar Park of Commerce #27; 
authorizing the appropriate City Officials to release Surety Bond No. S538423 in 
the amount of $255,397.50 and accept a One-Year Maintenance Guarantee 
Letter of Credit in the amount of $49,444.50 from Sunbeam Properties, Inc.  
(Development Engineer Salvador Zuniga) 

 
Resolution No. 13-152 

 
8. Temp. Reso. #R5417 authorizing the purchase of two 2013 El Dorado 

Aerotech Buses from Marketing Resources and Management, Inc., d/b/a 
Atlantic Bus Sales, in an amount not-to-exceed $136,900.00, utilizing Broward 
County Mass Transit Contract No. V0923308B2. (Public Works Director Thomas 
Good) 

 
MAYOR MOSELEY: Would you like a presentation or do you have some questions? 
 
COMMISSIONER COLBOURNE: No, I really have something that I wanted to show 
pertaining to the buses.  I had asked staff to download a couple of pictures of the buses.  
Do we have that available?  I am very much in support of this item, and I know that we 
have approval for another two buses, and I just want to say that I actually received 
correspondence from our seniors.  And when I went out and took a look at what they 
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were complaining about, I actually took some pictures, because this was the condition 
of the buses.  We’ve since spoken to staff, and some of it has been remedied, but they 
really are in desperate need of these buses.  These buses are used to transport our 
seniors, and we really need to not just approve this, but to move forward on the 
additional buses as quickly as possible, so that they won’t have to experience this type 
of condition while driving.  I actually had one of the seniors that looked at me and said, 
“Commissioner Colbourne, we didn’t do that.  None of the seniors here did that to those 
buses.”  And it just broke my heart to even hear them say that, so it’s really bad that that 
was done, but we really need to go ahead and make sure that our seniors are not 
exposed to those conditions when they ride our buses. 
 
MAYOR MOSELEY: Thank you.  So, Mr. Good, this is to replace the two buses?  Two 
buses we’re replacing. 
 
MR. GOOD: Yes.  A pleasant good evening to all.  Thomas Good, Public Works 
Director; yes, ma’am. 
 
COMMISSIONER BARNES: Madam Mayor, if I may.  A little over a year ago, I took a 
ride about in the buses, and I saw a little worse than that.  And when I spoke to the 
various people, the supervisor for the drivers, I spoke to the Police Chief, part of the 
explanation that was given to me is that youngsters tend to use our buses as if they are 
school buses.  And they are the ones that appear to be vandalizing the buses, and I 
think that coincides with your observation.  And, in addition, we’ve been talking about 
getting these buses for a while.  In fact, when I spoke with staff at that time, there was 
that talk about requisitions being made for these buses.  So I wish they came earlier 
than now, but I’m glad they’re coming. 
 
MAYOR MOSELEY: Thank you.  Thank you, Mr. Good.  May I have a motion on this 
item, please? 
 
On a motion by Commissioner Colbourne, seconded by Commissioner Barnes, to 
approve Resolution #R5417, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Vice Mayor Davis Yes 
 Commissioner Messam Yes 
 Mayor Moseley Yes 
 

Resolution No. 13-153 
 
9. Temp. Reso. #R5412 authorizing the purchase of one Rescue Apparatus from 

ETR, LLC, to be built and equipped per City Specifications, in an amount not-to-
exceed $300,000.00, including a $11,500.00 trade-in credit for the replaced 
apparatus, utilizing Florida Sheriff’s Association Bid Award No. 11-10-1202, 
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specification #02-Type I Ambulance, Medium Duty, and the Federal Emergency 
Management Agency and Department of Homeland Security Firefighters Grant 
award of $240,000.00.  (Fire-Rescue Chief Frederick C. Kunz) 

 
Resolution No. 13-154 

 
 

* * * 
 
MAYOR MOSELEY: It’s two minutes.  I’m going to do public participation.  But I was 
going to do this at the end of the meeting, but I believe that there are a lot of people that 
are signed up on this issue, so I just want to read from the Code, the policy for naming 
of municipal facilities and roads, so we can clarify any confusion.  When we talked 
about naming of a road at the last meeting, staff has listened to the tape, and we had 
said that we would follow whatever procedure existed for the naming of the roads.  So 
just so everybody knows: 
 

There is a hereby established policy for the naming of municipal facilities 
and roads as set forth in this section.  This section shall not repeal 
provisions contained in the City’s subdivision regulations, but shall be 
considered as supplementary to such regulations.  Wherever possible, it 
shall be the policy of the City that municipal buildings, roads, bridges, 
parks, recreational complexes or other similar facilities shall be named for 
persons who have made significant contributions to the City.  The Mayor 
shall, after consulting with appropriate citizens’ committee, recommend 
several persons to the City Commission.  The list may include City 
officials, community leaders and other appropriate persons.  The Mayor 
may recommend that the Commission name municipal facilities and roads 
for such persons.   

 
So I’m sharing with the dais, that I will follow the procedure as it exists in the Code, and 
I will do my very best to have a representation from the entire City as we go forward 
with this process, and see if there are any other suggestions or any other ideas in the 
community.  And as per Code, I will bring it back to the dais. 
  
 

PUBLIC PARTICIPATION (7:30 – 8:00 P.M.) 
 
Roland Abel, Miramar resident, stated he was speaking as an individual and not on the 
part of any group or organization.  He claimed to have no political ambitions or any 
desire to hurt anyone’s feelings, but in the interest of fairness and his love for the City, 
he wished to make extremely blunt observations.  He attended the town hall meeting 
held the previous night and felt the production he observed consisted of over rehearsed 
actors that were grossly under informed, believing the obvious intention was to scare 
the residents.  Branca Park was within walking distance of his home, and he heard it 
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said that if the City was to improve the Park, the iconic water tower would have to be 
removed, which he felt was unreasonable and untrue.  He mentioned also hearing that if 
the City improved Branca Park, there would be an increase in traffic traversing the 
surrounding neighborhoods.  Mr. Abel said he had an opportunity to participate in an 
activity a few weeks prior, and for the first time in his 20 years as a resident of Miramar, 
he experienced a family event where grandparents, parents and children gathered to 
have a great time.  Branca Park had potential, and the residents were aware of there 
being some difficulties with respect to some infrastructure.  But if what he witnessed in 
terms of families coming together was of any importance, he was content for people to 
park on his driveway in order to visit Branca Park. 
 
MAYOR MOSELEY: Mr. Abel, my only concern is you’re speaking about a specific 
agenda item, and I would love for you to address it when we get to that item.  If you 
have any other generalized comments, I would be happy to hear it. 
 
Mr. Abel expressed concern at hearing a report going around the City for a few months 
that, if true, meant the City’s administration was veering off course.  He loved Miramar 
but could not sit idly by without saying something, as his praise for the City’s 
administration was always high.    
 
Kesi Williams, owner of Divine Energy Studios, Miramar, stated at her facility they did 
dance tutoring and mentoring, the objective being to uplift and promote eastern Miramar 
by reaching out to the youth through dance.  She opened her business in 2012 but, over 
the past year, it had been a constant struggle with the City, as she had a number of 
issues with the City, whereby it felt like a fight against her, and she wished to speak out 
on it and try to get some resolution.  The parents whose children she taught loved her 
program, and she hoped to continue providing the service, reiterating there seemed to 
be a constant battle with the City back and forth.  She believed whatever could be done 
for her would apply to other area business suffering similar frustrations, the hope being 
that they could move forward and do what they needed.  She hoped for an improved 
communication with the City. 
 
MAYOR MOSELEY: Absolutely.  I’m going to refer you to Gus Zambrano in the back of 
the room; he’ll meet you and, hopefully, we can work on this to make it better. 
 
Ms. Williams thanked the Mayor for her direction. 
 
Jim Pemkosky, Miramar resident, thanked the Commission for adhering to proper 
procedure for renaming public streets, as he felt no street should be named after an 
individual while they were alive, as they should not be honored for doing their job.  If 
members of the community wished to honor a living person for their contributions to the 
City, they should be given a plaque or a key to the City.  
 
Frank Scarfone, Miramar resident, echoed Mr. Pemkosky’s feelings on renaming City 
streets.  Though he understood part of the process entailed forming a committee to 
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consider such requests, the committee should be comprised of residents from 
surrounding neighborhoods that would be affected by the street renaming. 
 
MAYOR MOSELEY: And I was opening it up just for clarification to the entire City for 
any other conversation that might take place.  That was the reason for it. 
 
Mr. Scarfone failed to understand why Mr. Hastings was being considered at all. 
 
MAYOR MOSELEY: Why don’t we leave that when we have the committee 
conversations. 
 
Mary Raynor, Miramar resident, spoke on the speed bumps and a City Ordinance that 
made it very hard for communities to have them installed due to the percentage 
requirements for residents signing petitions.  She asked that the matter be examined 
and addressed by City staff.  She was a member of St. Stephen Church, and at a recent 
event, the City’s fire department required them to take some extra steps.  The Church 
rented a large canopy and were told by the fire department they had to tie wrap together 
900 chairs, something never done at any other church in the community.  She noted the 
requirement made it difficult for them to host their event, and she felt the City should 
reimburse them for the expense of the tie wraps. 
 
MAYOR MOSELEY: We’ll look into it. 
 
Iris Scarfone, Miramar resident, stated her opposition to the seeming ease with which a 
taxpayer-paid City elected officials could “march right in” and change the name of a 
street without ever consulting residents.  Residents needed City Commissioners with 
their best interest at heart.  She said convening a fact-finding committee to determine 
the community’s sentiment on renaming their street should have been done initially, 
prior to any proposal for renaming by a Commissioner.  She agreed only residents in 
the surrounding area affected by the street renaming should be canvassed for their 
feelings on the matter rather than the entire City. 
 
MAYOR MOSELEY: I think you’re misunderstanding.  I’m doing it citywide in case there 
are any other additional communities that would like something to happen in their 
community.  I’m not saying that your community is not going to have a role.  I’m 
expanding the process to anyone in the City who has street-naming issues. 
 
Nora Jacome, Miramar resident, stated that as a longtime resident of the City, she was 
involved in the City and served on various committees.  Though the sentiments she 
expressed were her own, she was the past president of the Huntington Homeowners’ 
Association, comprised of 733 homes and four commercial buildings.  The street in 
question, 148th Street was beautiful, and considerable funds were expended by 
homeowners to maintain it in that manner.  She said the same applied to Bass Creek 
Road and Lakeside Drive, and the cost for the maintenance of all three was a part of 
their monthly assessment.  Ms. Jacome was pleased to see the City’s procedure being 
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enforced, as 148th Street was already renamed Royal Palm Boulevard according to City 
Ordinance.  She objected to the street being renamed again. 
 
Robert Goltz, President of Miramar/Pembroke Pines Chamber of Commerce, mentioned 
two items the Chamber was offering to build a better community in Miramar: 1) on 
Wednesday, August 28, 2013, they would hold a Board Training and Strategic Planning 
Training for all nonprofits within both cities; and 2) the Chamber was a major partner 
with the Ms. Miami/Broward Carnival Pageant and hoped to bring the pageant to 
Miramar in 2014. 
 
Jeff Jones, Miramar resident, thanked Mayor Moseley for following City policy and 
contacting area residents on the street renaming issue.  As a member of the Huntington 
HOA, he looked forward to discussing the significant contributions being made to 
rename the street and would email possible meeting dates for further discussion. 
 
Joel Gandara, Miramar resident, mentioned his involvement in Miramar as a resident 
and local business owner, echoing opposition to renaming streets after living persons.  
This should be done when their legacy was complete; i.e. when they passed away.  His 
sons were in the Boy Scouts and he was their den leader, and they taught them 
citizenship and patriotism, and while he had no problem with renaming anything, it 
should be after an individual the whole community could be proud of. 
 
10. Temp. Reso. #R5418 approving the Ranking and awarding Request for 

Qualifications No. 13-05-19, entitled “Library of Consultants for Economic 
Development and Related Consulting Services”, to the consultants found to 
be qualified in certain subcategories of services, thereby establishing a library of 
qualified consultants for future projects on an as needed basis; authorizing the 
City Manager to execute appropriate continuing services agreements with the 
qualified firms for a term of one year with one one-year renewal option.  
(Economic Development & Revitalization Director Gus Zambrano, Cultural Affairs 
Deputy Director Camasha Cevieux, and Procurement Analyst Alicia Ayum) 

 
11. Temp. Reso. #R5421 approving the ranking and awarding Request for 

Qualifications No. 13-05-21, “Library of Consultants for Public Relations 
Consulting Services”, to the highest ranked consultants in the subcategories of 
public relations, and sales and marketing services; establishing libraries of 
qualified consultants on an as needed basis.  (Marketing and Public Relations 
Manager Edna LaRoche and Procurement Analyst Alicia Ayum) 

 
MAYOR MOSELEY: I have a question.  Since my question pertains to ten and 11, and 
you read 11 also, please.  I just have some comments.  I’m okay at the moment.  I just 
have some comments for my fellow Commissioners.  I think both of these items are 
really very, very important, and there are some individuals on here that I have not had 
the pleasure of meeting.  I don’t know what their actual credentials are, and I know both 
items are very, very important.  So I am respectfully requesting that the dais allows us to 
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have a workshop, so we might meet these individuals, because some of these items are 
just too important for us not to know who these individuals are.  It’s not a reflection on 
the individuals, but I really respectfully request that the dais allows us to have 
workshops to meet these consultants.  Would anyone like to let us go to workshop with 
these items? 
 
VICE MAYOR DAVIS: My only concern is have we done this in the past.  I mean I’ve 
seen libraries come before us, and I’ve never heard that request being made.  So is this 
something that we are going to start to do?  Or are we going to allow staff to do what 
they normally do. 
 
MAYOR MOSELEY: The only reason I was requesting it on these is we’ve never had a 
library of consultants for economic development and related consulting services, and we 
never had a library of consultants for public relations.  Every other time we’ve had a 
library, it’s engineering firms that have worked here or other firms that have done work 
here.  This is new for us to be developing this library, and I would like to see the people 
that are going to be included in this library. 
 
VICE MAYOR DAVIS: Well, maybe, let me just finish, we could have a presentation.  Is 
there a presentation that’s available as to why you need this library?  Do you have a 
presentation? 
 
MAYOR MOSELEY: It’s not necessarily a presentation that I want, I want to know who 
the individuals are that are being recommended, and I want them to come forward to 
the Commission and share with us what their credentials are.  This is uncharted territory 
for us, and I would like to know what their credentials are. 
 
COMMISSIONER MESSAM: Madam Mayor, point of order.  I’m presuming that there’s 
a motion on the floor; I haven’t yet heard a second.  And then if a motion has been 
made and there’s a proper second, then we can open up for discussion. 
 
MAYOR MOSELEY: That’s a great idea.  I’d like to motion that items ten and 11 are 
moved to a workshop, is there a second on the floor? 
 
COMMISSIONER BARNES: Second. 
 
MAYOR MOSELEY: Call the roll, please. 
 
COMMISSIONER MESSAM: No, after second, there’s an opportunity for discussion. 
 
MAYOR MOSELEY: We normally do it at the end, sir.  But, Commissioner, please go 
forward. 
 
COMMISSIONER MESSAM: You called for the roll, Madam Mayor.  That was for us to 
vote, so I would like to have an opportunity for us to have the proper discussion. 
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MAYOR MOSELEY: Sure. 
 
COMMISSIONER MESSAM: What I’m hearing is that there’s not a question regarding 
the needs for the services for items ten and 11.  What I’m hearing is that there’s nothing 
against the firms that are being recommended for approval for a library, so my question 
for this discussion pertains to what precedent are we setting?  Since I’ve been on the 
Commission, for every procurement now, are we going to bring for discussion every 
recommended firm?  We always talk about our staff, we always talk about how great our 
staff is, which we do have great staff.  And staff has gone through a procurement 
process, according to the Procurement Code of our City and have presented us their 
recommendation on who should be, their recommendation of the firms that they vetted, 
our staff has vetted.  They have the technical expertise to vet each vendor based on the 
services that we need.  And I’m sure that this is not the first time that we’ve had a 
service that we are buying, that it was the first service and first time that we’ve bought 
that service.  So my question is are we setting a precedent that we are going to march 
up vendors that staff has vetted or do we go through the process to vote up or down if 
we’re going to allow the item to pass.  So I’m just concerned of the precedent that we’re 
setting, and we’re saying it’s not against any vendor; why are we allowing staff or why 
do we rely on staff to vet the vendors, if we’re then going to come back and meet these 
individuals, because it’s the first time we’ve bought this service.  So I’m just trying to 
understand what the rationale is, as it relates to the precedent that we’re setting. 
 
MAYOR MOSELEY: Actually, I don’t think it’s a precedent.  But the fact is, if staff would 
have shared prior to this appearing on an agenda item, when we normally do this, we’re 
going out for an engineering firm or an architectural firm.  I had no idea that we were 
going out for a food and beverage promoter, or an arts promoter, or a revenue 
enhancement promoter.  I don’t think this has been properly vetted before we go 
forward on this.  And I would prefer to have more information on this subject than I have 
now.  I want to know what these people are actually going to be doing, and then I want 
to know who the actual people are, and I want to know if I need to pay anybody to do 
some of these services.  And the fact is, on item 11, we don’t know what’s going to go 
forward when we vote on the bond.  So how do I know who I’m hiring or what I’m hiring 
them to consult on.  I am just asking for it to go to a workshop.  And it’s not precedent 
setting, it’s a desire to have this further vetted. 
 
COMMISSIONER BARNES: Madam Mayor, if I may, and I think it’s so important that I 
share this with members of the City and also with those who may be looking at us on 
our channel.   
 
MAYOR MOSELEY: I’m having trouble hearing you; I can’t hear you. 
 
COMMISSIONER BARNES: There are a number of discussions that take place outside 
of the regular Commission Meeting, as per one of our meetings earlier today.  And I 
think it is evident, maybe not obvious, but it is evident that the management style at the 
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Commission level is changing here.  And requests, demands are being made that we 
pay more attention to a number of things that take place, and decisions that are made 
here.  Behind that, I find this complementary of that position that was taken in that 
meeting earlier today.  And I have no problem with looking at these situations in a 
situation where we can pull the information we need in a more direct and detailed 
fashion.  So I have no problem going forward with a  workshop. 
 
MAYOR MOSELEY: Any other comments or should I call the roll? 
 
COMMISSIONER MESSAM: Well, I’ll just respond to a couple of comments that have 
been mentioned so far.  First of all, this is not a contract.  It’s a library for proposed 
services that if we should need those services, we have vendors that we can rely on 
that staff has vetted.  That’s the first point.  Second point is that when we begin to 
cherry pick items, then that is a precedent.  This is cherry picking.  If we want to find out 
about what the services that staff has recommended that we need, allow the 
presentation to take place.  After we see the presentation, after we hear the results of 
the procurement process, and if we have questions, then I think it’s appropriate for us to 
determine, as a Commission, if we should require more information, take it to a 
workshop.  But we haven’t even heard a presentation, and we are immediately, on what 
basis, do we feel so compelled to pull it to a workshop, without hearing a presentation, 
without hearing staff about the process.  So for a matter of protocol of how we normally 
take recommendations from staff, since I’ve been on this Commission, this is the very 
first time we’ve asked for that.  I don’t have a problem with asking for that, if it’s a matter 
of a recommendation, you have every right to suggest that, which I respect, because I 
would have that same right as well.  All I’m saying is that for a matter of protocol, and 
how we handle every item on every Commission Meeting that we have, we allow staff to 
do a presentation, so that we can determine.  Because I’m going to have to vote, 
because I may very well agree with you and say, yes, after hearing the presentation, I 
think there’s more discussion that needs to be had.  But I’m being asked to pull an item 
without having any information.  I haven’t seen one presentation other than the fact of 
the background material.  But I would like to allow staff to go through the presentation; if 
we feel that we desire more information, then it would be appropriate at that point for us 
to table this item, have a workshop, and bring it back for a decision. 
 
MAYOR MOSELEY: Just my comment is, as a matter of protocol, I’m not usually 
surprised by items on the agenda and, therefore, since I was surprised by some of 
these categories, I would prefer to bring it to a workshop.  So I am going to call the 
question, and however it goes, it goes.  Please call the roll.  It’s to bring it to the 
workshop. 
 
COMMISSIONER BARNES: I think we’d prefer if the City Attorney delineates what 
exactly is being voted on, so we have no doubt. 
 
CITY ATTORNEY COLE: I believe that the motion is to continue items ten and 11, and 
have a workshop on those two items. 
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On a motion by Mayor Moseley to pull items ten and 11, send the matters to a 
Commission Workshop for further discussion, seconded by Commissioner Barnes, to 
approve Resolution #R5417, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Vice Mayor Davis No 
 Commissioner Messam No 
 Mayor Moseley Yes 
 
 

PULLED 
 

End of Consent Agenda 
 
 

RESOLUTIONS 

 
12. (a) Temp. Reso. #R5441 approving the Employment Agreement with 

Kathleen Woods-Richardson to serve as the City Manager; authorizing the 
Mayor to execute the Employment Agreement.  (City Attorney Jamie Cole) 

 
Collin Baenziger, Collin Baenziger & Associates presented the City’s employment 
agreement with Kathleen Woods-Richardson to enable her becoming Miramar’s next 
City Manager.  He asked if the Commission preferred a full presentation, a summary or 
to ask questions on the backup provided. 
 
MAYOR MOSELEY: Maybe you could give a synopsis of the contract, and then if we 
have specific questions, we can ask them. 
 
VICE MAYOR DAVIS: Madam Mayor, based on your questions or your statement, 
unfortunately, I just received this information in my email while I was on my job.  I do 
work a 9:00 to 5:00, and I got the contract today via email.  Obviously, that’s not enough 
time for me to review it.  You giving a synopsis now is not enough for me to make a 
decision.  As with any other item that comes on the agenda, I get that at least four days 
prior to, so that I can review and make an intelligent conclusion as to what I have in 
front of me.  So, for me, I don’t know about everybody else, and you did mention it was 
given to us late.  I got mine about maybe two o’clock this afternoon while on a job.  This 
is very important to me.  Previous contracts have come by this Commission; I was not 
on the Commission at the time, and I just think it’s my duty and my obligation to the 
residents to review contracts line by line, with enough time to make a decision, other 
than to rush through it.  And so, for me, I’m not prepared to make any decision on a 
contract that was just sent to me via email.  I haven’t had an opportunity to speak with 
the attorneys, I haven’t had the opportunity to speak with anyone on the matter, and it’s 
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just brought before me today.  Not enough time. 
 
MAYOR MOSELEY: Thank you.  Would anyone else on the dais like a synopsis of the 
contract? 
 
COMMISSIONER BARNES: I’d just like to comment that I probably received a copy of 
this at about the same time today, and I took it on myself to read the contract line for 
line.  In addition, I had consultation this afternoon with our City Attorney, and I’m 
prepared to go to a vote whenever that is called for. 
 
MAYOR MOSELEY: Thank you.  Commissioner Messam. 
 
COMMISSIONER MESSAM: I’d like to hear some comments from our consultant, and 
then I’ll provide some comments after I hear the presentation. 
 
MAYOR MOSELEY: Thank you.  Everyone comfortable with going forward?  Mr. 
Baenziger, please. 
 
MR. BAENZIGER: What I’ll try and do is hit the high points.  In a typical contract, there 
is some boilerplate that’s the same for pretty much any City Manager contract.  For 
example, section one, basically says you’re going to employ Ms. Woods-Richardson as 
your City Manager.  Section two is salary, and evaluation, the salary that we’re 
suggesting is $199,000 a year.  That is a little below the middle of the range that we 
advertised; the advertised range was $180,000 to $225,000.  The section also calls for 
an annual evaluation of Ms. Woods-Richardson that would take place in September of 
every year.  Any change whatsoever to her salary or benefits would have to be 
approved by the City Commission.  There’s nothing that’s kind of coupled to anything 
else; you have the ultimate say on anything that changes.  The other thing in this 
section is there’s no guarantee that you’re going to increase her salary.  The third 
section is more or less, what I would say is boilerplate, basically; it says she’s going to 
work for you, and she’s going to put in at least 40 hours a week, and so on and so forth.  
Section four is an automobile and, typically in a manager’s contract, a manager gets 
either a car allowance of some number of dollars, five, six or seven hundred dollars, 
whatever, or they get an automobile provided by the City.  In this case, Ms. Woods-
Richardson asked for an automobile to be provided for her use, both business use and 
personal use.  It’s fairly typical of a City Manager’s contract.  The benefits are outlined in 
Exhibit “A”, and they are the same as your department heads already have, so she’s not 
asking for anything unusual or anything different from what the department heads have.  
Section six is retirement and, basically, she’s going to follow the City’s standard practice 
for pension.  She’s going to pay 13.5 plus, plus percent into the pension.  The City will 
make up any difference necessary actuarially.  There’s also an opportunity for her to 
have some deferred compensation, where the City will pay nine percent and she’ll pay 
three percent.  Again, this is in line with what your department heads have already.  
Section seven is dues and subscriptions.  Basically, that says that the City will pay for 
the City Manager’s membership in the International City/County Management 
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Association; essentially, the professional organization of City Managers dedicated to 
improving the caliber of management in local government.  Also the Florida Chapter, 
essentially, the International City/County Management Association.  Again, that’s very 
typical in a City Manager contract.  Section eight talks about professional development.  
It specifies that the City will pay for her attendance at the International City/County 
Management Association’s Annual Conference, at the Florida City/County Management 
Association’s Annual Conference, the Florida Association of County’s Annual 
Conference, and other forums for public administrators, and you can choose to pay for 
other professional development as you choose.  And I would say that’s very typical.  
The Florida Association of County’s is probably not terribly typical in a City Manager’s 
contract, but it’s not atypical for a manager to have the ICMA, the FCCMA, and then 
some other professional organization that they have an interest in.  Section nine, you’re 
basically encouraging her to participate in the community.  Section ten is vacation and 
sick leave.  The vacation time is four weeks; that’s pretty typical for a senior level 
executive of her level.  Somebody coming in as a City Manager that’s got 30 plus years 
of experience as a manager in a senior level management; well, she doesn’t have 30 
years as a senior level, but somebody who’s risen to the level of a senior manager and 
been a senior manager for a lengthy period of time.  Four weeks’ vacation is typically 
what you would see in a City Manager’s contract.  The next section, she gets the same 
holidays as the general staff.  Section 12 is termination, and there’s two aspects to that.  
The first is that termination, if you decide for any reason you just don’t want to have Ms. 
Woods-Richardson as your City Manager any longer, that when you terminate the 
contract, you will pay her 20 weeks’ severance, it’s in the contract, and that’s state law.  
It’s the maximum you can pay; you could always negotiate for less, but it’s the standard 
and, frankly, before the state law was passed, the standard was six months, so the state 
law has actually taken it down about six weeks.  If she’s terminated because of 
misconduct, however, that’s a different situation, and under that scenario, she would not 
receive any severance.  Section 13 says that if the manager decides that she wants to 
leave, she’s going to give you 60 days’ notice, and that she will not be paid severance.  
That’s a little important little thing that sometimes people stick in there.  I mean I’ve seen 
managers who give notice and then expect severance, and it’s been made clear in this 
contract that that will not happen.  Section 14 is disability.  If she becomes disabled to 
the point where she can’t do her job, then the City has the option of terminating her 
contract, subject to paying severance.  The rest of the contract, I believe is pretty much 
boilerplate.  I guess the only other section I would cite is Section 17, and that is the 
Code of Ethics, and what the contract states is that Ms. Woods-Richardson will adhere 
to the Code of Ethics as promulgated by the International City/County Management 
Association.  That’s fairly standard also on a City Manager contract.  And that’s kind of 
it. 
 
MAYOR MOSELEY: Thank you very much.  Commissioner Messam, you had some 
comments? 
 
COMMISSIONER MESSAM: Yes.  First, I’ll preface my comments by saying that I’m 
looking forward to a smooth transition to our new City Manager.  We went through an 
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exhaustive selection process, and Ms. Woods-Richardson was the selected City 
Manager, and I am looking forward to a smooth transition to the next era of our City.  I 
do, however, have a couple of questions.  As mentioned earlier, we just got this today, 
and in fact there was a statement made earlier about that not being used to getting 
surprises.  There was no notice that this would be coming up on the agenda today, so 
pardon the exhaustive process, but I just have a couple of questions as it relates to the 
process.  Nothing regarding Ms. Woods-Richardson specifically, it’s just the process.  
Because we have not had a workshop and discussion regarding this contract, and what 
we would do differently this time, especially after the situation we just went through with 
our past City Manager.  So, with that said, there was mention of termination for 
misconduct.  Termination for misconduct is, according to the contract that I was able to 
quickly review in the couple of hours I had the contract before the meeting reflects back 
to Florida State Statute, and City Attorney, if you could remind me which chapter it is. 
 
CITY ATTORNEY COLE: It’s is Section 443 of Florida Statute, the Section 12c of the 
contract on page four. 
 
COMMISSIONER MESSAM: And 30, Section 30 of that chapter? 
 
CITY ATTORNEY COLE: It’s 443.036 Subsection 30. 
 
COMMISSIONER MESSAM: Now in the interest of starting our new relationship, I want 
our City Manager to start fresh, solid footing, energetic, no cloud over their head, but 
everything in that chapter states misconduct in serving in that official’s role.  I don’t see 
anything in the contract that would protect the City if there was, perhaps, to be some 
misconduct prior to the beginning of the service that could potentially follow the official 
into their capacity.  For example, if an official did something that resulted in some 
misconduct now, after we’ve started the relationship, now we kick into the terms of the 
contract.  So do we owe severance, or do we determine as a Commission that we have 
to part ways for events that may have taken place prior to the beginning of the service.  
The contract is silent as it relates to that.  I would make sure that something is in place, 
so, for example, we protect ourselves as a City. 
 
MR. BAENZIGER: Can I refer to the City Attorney on that point.  I understand your 
point, I think it’s a good point, but I don’t know the statute there. 
 
CITY ATTORNEY COLE: This language comes from the statute that was passed by 
Florida Legislature, and that’s how they define it.  That doesn’t mean that you can’t do 
whatever the Commission decides.  The way the statute is drafted, the misconduct, the 
443, is referenced in Chapter 215, which is where this comes from, and 443 is the 
unemployment compensation, and that’s the kind of the standard the Legislature uses.  
But you can use whatever standard you like. 
 
COMMISSIONER MESSAM: Well, I don’t have a question on the statute.  The statute 
basically states misconduct while they’re serving. 
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CITY ATTORNEY COLE: That is correct. 
 
COMMISSIONER MESSAM: I’m talking about a scenario before service begins that 
may, for whatever reason, we as a Commission decides that if that information was 
known or if we knew those facts going into the relationship, we would have made these 
provisions in the contract.  So I’m just thinking about, as far as a scenario that could 
potentially happen, whether it’s our new City Manager or whoever, protecting the City’s 
interest, because once we sever a relationship, there’s clauses in here that say we have 
to pay a severance for that.  But the contract is silent. 
 
CITY ATTORNEY COLE: You’re correct.  The way this is drafted now, if you were to 
terminate the City Manager, say in two years, based on something that happened 
before she even took office, you would have to pay severance; that’s how this is drafted 
now.  If you don’t want it that way, now is obviously the time to change it.  This is the 
time. 
 
COMMISSIONER MESSAM: Again, not having a workshop, not knowing this was 
coming on the agenda today, typically, these type of details would come out in a 
workshop that we can really work these issues out.  So now when we come to the dais, 
that we don’t have to go through this process, because workshops are open to the 
public, so it’s not done in secrecy, it’s open to the public, but it’s actually a workshop, 
and I feel like we’re workshopping these concerns on the dais.  But that’s fine, so that’s 
my concern.  Again, like I said, I’m looking forward to our new relationship with our new 
City Manager.  I just think that the contract, as proposed, leaves an opening for us to be 
required to pay a severance when I think that specific scenario that the City should not 
be in the position to have to pay a severance. 
 
MAYOR MOSELEY: Thank you, and if it’s all right with the dais, maybe we could add on 
to 12c to make it a little more encompassing.  If anything past happens, we are not 
going to pay severance. 
 
CITY ATTORNEY COLE: The contract is obviously in negotiation, so Mr. Baenziger 
negotiated this, so we can’t just add it without getting Ms. Woods-Richardson’s 
agreement.  But assuming that’s okay, we could certainly add it to the contract. 
 
MAYOR MOSELEY: Absolutely.  Commissioner Barnes, please. 
 
COMMISSIONER BARNES: I would like to also ask Mr. Baenziger to amplify the notice 
that was drawn to a number of provisions in the contract where she specifically 
requested that a number of concessions not be given to her, as has been the case in 
the past.  For example, the matter of pay, for example, at the level of directors, mention 
that in passing; she’ll be paid at the same. 
 
MR. BAENZIGER: I’m not sure I follow exactly. 
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COMMISSIONER BARNES: There were a number of perks that previous City 
Managers enjoyed that she basically said she didn’t want.  That is my understanding. 
 
MR. BAENZIGER: And I can’t speak to what prior City Managers had, but one area 
specifically that she did not get that prior City Managers had was that, as I understand 
it, previously, if the benefits that the directors received increased, then she would also 
get that increase or the City Manager would also get that increase.  The way this is 
written, if the directors’ benefits should change, nothing happens to her benefits, unless 
you also approve that change. 
 
COMMISSIONER BARNES: That’s the kind of information I wanted us to make public. 
 
MAYOR MOSELEY: I’m going to ask Ms. Woods-Richardson if we can add that clause 
to her contract, about if anything happened.  And I know she’s here, so I don’t know any 
other way to do this, because I’m very anxious to have the City Manager start.  It’s very 
important for me for that to happen in a timely fashion, so if I just may ask you that 
question.  Good evening, how are you tonight? 
 
MS. WOODS-RICHARDSON: Good evening Mayor, Commissioners.  I’m hearing the 
concerns that you have on the contract and, while I don’t have an immediate concern 
for changing it, I do want the opportunity, and I do know that you are in a hurry to in 
wanting to make sure we can get our relationship started.  I do want the opportunity 
though, after the language has been changed, that I can run it past my own personal 
attorney. 
 
MAYOR MOSELEY: So, therefore, if we require that language, then we cannot vote on 
that tonight. 
 
CITY ATTORNEY COLE: Mayor, you could still vote on it with that language, and if Ms. 
Kathleen Woods-Richardson doesn’t agree to that afterwards, we can come back.  We 
can put it in the language, and if she agrees, she can sign it and it will be approved and 
done.  If not, we’ll bring it back on September 3rd, I believe is the next meeting.  But you 
can approve it with language to that effect. 
 
MAYOR MOSELEY: That sounds reasonable to me.  Any further discussion?  Then 
someone make a motion to accept the contract with that caveat; is that the right word? 
 
On a motion by Commissioner Barnes, seconded by Commissioner Colbourne, to 
approve Resolution #R5441 with the aforementioned conditions as stated by City 
Attorney Cole, the Commission voted: 
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 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Vice Mayor Davis No 
 Commissioner Messam Yes 
 Mayor Moseley Yes 
 

Resolution No. 13-155 
 

 
MAYOR MOSELEY: Would you like to come up and now say a few welcoming words to 
us.  Welcome aboard. 
 
MS. WOODS-RICHARDSON: Thank you very much for the vote, thank you for your 
vote of confidence.  I do know that this, as Commissioner Messam said, this has been 
quite an exhausting process.  But it’s been one of a time of self-examination.  You get 
often the time to look at things, most often the time to look at other people, but seldom 
the time to look at yourself.  And in this process, I had to look at what my 30 something 
years of experience has brought me to.  I believe that with all my heart and all my soul 
that I have what it takes to manage the City.  I have met the staff, many of them, not all 
of them, and who I have met, I saw a lot of pride, a lot of experience, a lot of expertise, 
and I am desirous of making sure that, together, together we work hard to make sure 
the City is a good place to continue to live and to work.  The smooth transition, I’m 
certainly looking for something smooth, it hasn’t been smooth yet. 
 
MAYOR MOSELEY: Welcome to Miramar. 
 
MS. WOODS-RICHARDSON: But I can assure you that I have had less than smooth 
before, and I can manage it, so I’m not concerned, and I think that we can have the 
issues in the contract ironed out quickly. 
 
MAYOR MOSELEY: Thank you so much, welcome aboard.  Thank you so much for 
your services. 
 
MR. BAENZIGER: Thank you for the opportunity, and it’s been a pleasure working with 
you, it’s been interesting and a lot of fun.  Thank you again. 
 
MAYOR MOSELEY: Thank you very much.   
 
12. Temp. Reso. #R5381 approving appointments to various City Boards.  (City 

Clerk Yvette M. McLeary) 
 
MAYOR MOSELEY: I have my Planning & Zoning Board applicant, Debra Scialabba, 
and I have just two other requests.  I have two other requests for the Police Pension 
Board.  The At-large, Jack Murphy and Linda Burke have asked if they can continue 
serving.  Want to go from the Parks & Recreations, Commissioner Barnes? 
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COMMISSIONER BARNES: Adriana Fleury. 
 
MAYOR MOSELEY: Commissioner Colbourne. 
 
COMMISSIONER COLBOURNE: I’m nominating Micheline Lubin. 
 
MAYOR MOSELEY: Anyone have an at-large?  I’ll go back to that in a minute.  My 
Planning & Zoning, I did Debra Scialabba.  At-large, anybody have an at-large? 
 
COMMISSIONER BARNES: Dr. Venessa Walker. 
 
MAYOR MOSELEY: For the Police Pension, I had Jack Murphy and Linda Burke.  We’ll 
hold the at-large at the Parks & Recs Advisory Board, and we’ll bring it back the next 
meeting, so that we can review it, if that’s okay with everybody. 
 
CITY ATTORNEY COLE: You also have Civil Service Board on the first page. 
 
MAYOR MOSELEY: Thank you so much.  Civil Service, and I’m sorry I totally missed 
that item.  I turned to the back page, so I do not have a person myself.  Does anybody 
else have at-large, or do we want to hold that until we do the at-large for the Parks & 
Recreation?  I think we kind of had a heavy agenda and might have been concentrating 
on other things; that’s possible.  May I have a motion to ratify the individuals, please?  
May I have that motion, please? 
 
On a motion by Commissioner Colbourne, seconded by Commissioner Barnes, to 
approve Resolution #R5381 with the names included as stated above, the Commission 
voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Vice Mayor Davis Yes 
 Commissioner Messam Yes 
 Mayor Moseley Yes 
 

Resolution No. 13-156 
 
 
Recess/Reconvene 
 
 
13. Temp. Reso. #R5402 approving the ranking of responders to Request for 

Proposals No. 13-02-09 for Property and Casualty Insurance Broker Services 
and the award of the Request for Proposals to Arthur J. Gallagher Risk 
Management Services, Inc.; authorizing execution of an appropriate agreement 
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with Arthur J. Gallagher Risk Management Services, Inc. for an initial three year 
term, with an option to renew for one additional one-year period.  (Assistant Risk 
Manager Jim Hollis and Procurement Analyst Gary Bannister) 

 
Assistant Risk Manager Jim Hollis and Procurement Analyst Gary Bannister went over 
the details of the proposed resolution, as indicated in the backup.  Staff recommended 
approval. 
 
MAYOR MOSELEY: Thank you so much for bringing this to us in a timely fashion, I, for 
one, definitely appreciate that.  Thank you very much.  Any comments from the dais?  If 
not, I will entertain a motion. 
 
On a motion by Commissioner Barnes, seconded by Commissioner Messam, to 
approve Resolution #R5402, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Vice Mayor Davis Yes 
 Commissioner Messam Yes 
 Mayor Moseley Yes 
 

Resolution No. 13-157 
 
14. Temp. Reso. #R5415 approving a piggyback agreement with Ecological Paper 

Recycling, Inc. for Recyclables Processing Services, utilizing City of Hollywood 
Bid No. F-4365-13-IS Contract Award; authorizing the City Manager to execute 
the Recyclables Processing Services Agreement for a term of five (5) years, with 
the option to renew for two (2) additional five (5) year terms; authorizing the City 
Manager to terminate the Temporary Recyclables Processing Services 
Memorandum of Understanding with Waste Pro of Florida, Inc.  (Public Works 
Director Thomas Good and Procurement Director Randy Cross) 

 
Public Works Director Thomas Good reviewed the subject resolution as set forth in the 
backup.  Staff recommended approval. 
 
MAYOR MOSELEY: Any questions from the dais?  Hearing none, yes, Commissioner 
Barnes. 
 
COMMISSIONER BARNES: Just an observation, a question, really.  We talk about a 
good return.  Is there some kind of ballpark figure where you can mention that looks at 
the total revenue potential that comes from this deal? 
 
MR. GOOD: The total revenue potential, we’re saying the floor is around $200,000 total 
revenue potential on an annual basis for the City of Miramar.  
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MAYOR MOSELEY: Thank you very much, and I hope everybody is happy with their 
carts.  I know I was definitely happy with my cart, it’s definitely much tidier and, more 
importantly, the more you put in it, the more money we get back, so load it up. 
 
COMMISSIONER BARNES: Madam Mayor, I made a major contribution this past 
Tuesday, because this is actually back-to-school week, so a lot more stuff came in to go 
out, so I did my duty. 
 
MAYOR MOSELEY: May I have a motion on this item, please? 
 
On a motion by Commissioner Messam, seconded by Commissioner Colbourne, to 
approve Resolution #R5415, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Commissioner Messam Yes 
 Vice Mayor Davis Yes 
 Mayor Moseley Yes 
 

Resolution No. 13-158 
 
15. Temp. Reso. #R5419 approving an Economic Development Incentive Offer in 

an amount not-to-exceed $14,400.00 to Lufthansa Technik Component 
Services, LLC to locate a facility in the City of Miramar; recommending that 
Lufthansa Technik Component Services, LLC be approved as a Qualified Target 
Industry Business pursuant to Section 288.106, Florida Statutes; approving an 
additional bonus payment to Lufthansa Technik Development Services, LLC in 
an amount not-to-exceed $12,000.00 for local hiring; providing for the terms of 
the incentive offer and bonus payment.  (Economic Development & Revitalization 
Director Gus Zambrano) 

 
Economic Development & Revitalization Director Gus Zambrano discussed the 
proposed resolution as detailed in the backup.  Staff recommended approval. 
 
MAYOR MOSELEY: I like the bonus for the Miramar employees.  Vice Mayor. 
 
VICE MAYOR DAVIS: One question.  I know we had spoken about this when we talked 
earlier.  As far as the employment opportunities for Miramar residents, the incentive is in 
there for them to hire? 
 
MR. ZAMBRANO: Yes, you’re correct.  The incentive is in there to hire; it’s $500 per 
employee hired.  They have to show proof of the local hire to get that incentive up to 
$12,000.  In addition, which I didn’t mention in the PowerPoint and I’d like to mention 
now, they are required to participate in our annual career fairs, so that’s another thing.  
Those are the main terms of the incentive. 
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VICE MAYOR DAVIS: Great.  I certainly appreciate that.  I think that’s new.  I really 
haven’t heard that before in any of the incentives, so that way we can actually hold 
corporations hands to the fire to make sure that they do hire our residents, as we give 
them incentives.  Thank you so much. 
 
MAYOR MOSELEY: Commissioner Messam. 
 
COMMISSIONER MESSAM: Thank you, Madam Mayor.  As it relates to the Miramar 
local hires, how is performance defined?  Obviously, they can hire Miramar residents, 
so the minute they put them on the payroll, they get a check for $500, or is there a 
certain term or period of time they should be employed with the firm before they qualify? 
 
MR. ZAMBRANO: They’re going to need to hire the 24 individuals as part of their hiring 
requirement.  They will get an extra incentive for a local hire.  To get that incentive, they 
need to show proof of that, at the hire and the residency.  The hire will already be there, 
because we will have that information as part of the general requirements of the QTI, 
Qualified Target Industry, but they have to show proof of residence for that particular 
hire to get that additional incentive, and that’s just us, the City, reviewing that. 
 
COMMISSIONER MESSAM: I understand that.  Let me rephrase my question. 
 
MR. ZAMBRANO: I’m sorry, did I miss the question. 
 
COMMISSIONER MESSAM: When the company hires a Miramar resident, at the 
moment of hire, are they eligible for a $500 check? 
 
MR. ZAMBRANO: Yes. 
 
COMMISSIONER MESSAM: So I don’t have to wait 30 days, 90 days, and then they 
get the check?  So the minute they hire them. 
 
MR. ZAMBRANO: And show proof, and we process the paperwork, yes, we would.  And 
there’s no minimum requirement of period of time of hire, per say, in this agreement, no. 
 
COMMISSIONER MESSAM: Are the incentives we put in addition to what the company 
is getting from the state and from the county? 
 
MR. ZAMBRANO: Only from the state, as a matter of fact. 
 
COMMISSIONER MESSAM: From the state? 
 
MR. ZAMBRANO: Right. 
 
COMMISSIONER MESSAM: Is our extra bonus tied to the requirements that the state is 
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holding them to as far as the local hire? 
 
MR. ZAMBRANO: No, the state would not make any kind of requirement for a local hire, 
so that’s why we incentivized to hire locally, it’s above and beyond.  So they meet the 
hire, and if it’s a local hire, they get the additional. 
 
COMMISSIONER MESSAM: The final question I have is that have we as a City worked 
or had any conversation with the company; is the City participating to provide 
employment opportunities for our residents to announce any particular openings, so that 
we can make those openings available and known to our residents? 
 
MR. ZAMBRANO: We certainly would do that.  That’s an excellent idea to do that to 
make sure.  We typically sort of try to align it with the career fairs; we’re getting to the 
point we may do two a year.  As a matter of fact, the way they’re going to build out, it 
may work out this time around, but I think you’re correct that we need to create that 
relationship, so we monitor that and try to market those positions more locally, so those 
opportunities are made available sooner or as soon as possible.  People are aware. 
 
MAYOR MOSELEY: May I have a motion on item 15, please? 
 
On a motion by Commissioner Messam, seconded by Vice Mayor Davis, to approve 
Resolution #R5419, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Commissioner Messam Yes 
 Vice Mayor Davis Yes 
 Mayor Moseley Yes 
 

Resolution No. 13-159 
 
16. Temp. Reso. #R5411 authorizing the issuance of City of Miramar, Florida 

Special Obligation Refunding and Improvement Revenue Bonds, Series 
2013, in an amount not-to-exceed $60 million in aggregate principal amount in 
order to finance costs for the acquisition, construction and equipping of various 
capital improvements within the City, refinance an existing loan and capitalize a 
portion of the interest on the bonds; covenanting to budget and appropriate 
certain legally available non-ad valorem revenues of the City to pay debt service 
on the bonds; providing for the rights of the holders of the bonds; making certain 
other covenants and agreements in connection with the bonds; authorizing the 
awarding of said bonds pursuant to a public bid; delegating certain authority to 
the City Manager for the award of the bonds and the approval of the terms and 
details of said bonds; authorizing the publication of a notice of sale for the bonds 
or a summary thereof; appointing the paying agent and registrar for said bonds; 
authorizing the distribution of a preliminary official statement and the execution 
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and delivery of an official statement with respect to such bonds; authorizing the 
execution and delivery of a continuing disclosure agreement.  (Finance Director 
Celeste Lucia) 

 
Finance Director Celeste Lucia reviewed the subject resolution as stated in the backup.  
Staff recommended approval. 
 
MAYOR MOSELEY: I know there are a lot of people, and everyone has gotten the 
same request that I have that wish to participate in this discussion about the bonds, so I 
was going to have public input.  Would the Commission like to give their input first, or 
I’m going to take it out to the public. 
 
COMMISSIONER MESSAM: Madam Mayor, I would request that we hear from our 
residents. 
 
MAYOR MOSELEY: What I have done, first I’m going to take it out to the public, and 
then we’ll go back.  I have the timer up, which means that for fair for everyone, three 
minutes, and please adhere to it, so that we can make sure that everybody who has the 
desire to be heard, gets to be heard.  So who would like to go first?  Would anybody like 
to be heard on the topic, please come forward.   
 
Linda Burke, Miramar resident, believed the subject bond issue was very large, 
considering the City already had $185.2 million in debt.  These bonds could only be paid 
for by non-ad valorem revenues, so she wondered why the City was interested in 
property tax increase.  She felt the list of projects shown in the backup probably 
contained worthy projects but believed the list could be skimmed considerably and the 
bond issue made smaller, while accomplishing what the City needed.  This would 
prevent the City being put in a precarious financial position. 
 
MAYOR MOSELEY: Anyone else wished to be heard?  I’m not going to open it again, 
so this is your opportunity.   
 
Debra Scialabba, Miramar Resident, mentioned being a resident in the same home for 
26 years and was proactively involved in the City.  She referred to the ordinance in the 
backup regarding Shirley Branca Park, and she thanked Vice Mayor Davis for bringing 
the Christmas Tree Lighting Ceremony back, along with the various functions and 
special events held at the Park.  On the matter of advantages, the bathrooms of the 
older parks had to be updated; regarding disadvantages, the Park had only one 
entrance parallel to 69th Way, and the traffic could backup as far as State Road 7 or 
University Drive, and parking was insufficient.  She believed the single entry to the Park 
meant access to and from the park would be difficult to control, and the location of Fire 
Station 19 was affected; as a resident, she was fully informed of what was taking place 
in the subject area, and she was concerned emergency services might not reach 
residents in a timely manner.  Ms. Scialabba asked the Commission to invest in the 
City’s children and families and install excellent playground equipment at the Park. 



25 

City of Miramar 

Regular Commission Meeting Minutes 

August 21, 2013 

 

 
Frank Scarfone, Miramar resident, echoed concerns over the City’s existing debt of 
$185.2 million, City staff’s proposed pursuance of a $57 million loan, and allowable 
funds of about $20 million to do the subject projects.  On the internet he found 
RSMeans, a construction estimation database used by professional estimators, where it 
estimated the normal size for a police station was 11,000 square feet.  Though he was 
unsure of the population size an 11,000-square foot police facility served, the City’s new 
station was estimated to be 65,000 square feet.  He found it disturbing that if one 
divided the $24.5 million needed for the new police headquarters into the 65,000 square 
feet, this showed a cost of $377 per square foot, and the national and state average 
was $200 per square foot.  Mr. Scarfone felt the City could not afford a new police 
facility of the proposed size. 
 
MAYOR MOSELEY: Anyone else wished to be heard?  Yes. 
 
Patricia Lara, Miramar resident, expressed concern regarding the City doing any 
viability studies that would affect the ingress and egress of the area specific to the 
amphitheater at Miramar Regional Park.  She failed to understand why the City needed 
to build an up to $25 million amphitheater, as she thought the reason Miramar took over 
the Regional Park was to control its activities.  Other concerns included an impact study 
to estimate the effect of the noise impact, wear and tear on adjacent areas, property 
values, and a possible increase in property taxes due to the use of ad valorem 
revenues.  Ms. Lara moved to west Miramar due to its beauty, landscaping, cleanliness, 
roads, and the lack of overpopulation; however, now it took her 25 to 20 minutes to get 
from the I-75 ramp onto Miramar Parkway.  The presence of the amphitheater at 
Regional Park would only exacerbate that. 
 
MAYOR MOSELEY: Anyone else?  Yes. 
 
Roland Abel, Miramar resident, spoke as to Shirley Branca Park and reminded 
everyone prior to 2008, the Park was extremely rundown and not fit for anyone to enjoy.  
The efforts to revitalize the Park thus far had been successful, as it was important to 
families and their entertainment.  He claimed to receive information from an 
unimpeachable source that there was a grant given by Broward County for the 
development of Shirley Branca Park, so the Park’s improvements should have no 
impact on the bond issue. 
 
Clarenton Johnson, Miramar resident, agreed a new police station was needed, and the 
monies being paid to currently rent the temporary station were significant.  He hoped 
the Commission would work together to realize Miramar’s dream for its police 
department. 
 
MAYOR MOSELEY: Anyone else from the middle wished to be heard?  Please, come 
forward. 
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Alanna Mersinger, Miramar resident, supported the need for fire and police facilities, as 
public safety was paramount.  However, the City had no need for an amphitheater at 
present.  According to an email she received from Commissioner Messam, the City 
would receive $8.1 million in impact fees for parks.  As a Commissioner on the South 
Broward Drainage, they had a situation after Hurricane Wilma, in which they had no 
revenues and had to borrow money; they no longer did that anymore, as there were 
interest costs.  She indicated they waited until they had the funding to do a project, so 
the City should wait to receive the expected $1.8 million and then do the projects.   
Shirley Branca Park was a fabulous park for families and wonderful events, but there 
was no need to put out $57 million at present, and the list of projects could be pared 
considerably, as someone had to pay the bills, and it would be the residents.  As a 
commissioner on South Broward Drainage, she knew she had a fiduciary responsibility 
to the people she represented on that board to look after their money and their property. 
 
Norma Martin, Miramar resident, referred to Shirley Branca Park as beautiful park that 
was destroyed by a hurricane, and it was not until 2008 when they were able to get the 
support, working with City departments to revitalize the Park.  It was the Miramar Parc 
Group that revitalized the Park despite their being located west, so she took offense to 
persons stating otherwise.  They worked with another group in 2009 to further improve 
the Park, though they recognized more help was needed.  She mentioned the 
Caribbean/American Festival held in June 2013, stating in her 31 years as a City 
resident, she had never witnessed such a successful event, noting it was well attended 
and incident free.  She supported any efforts to improve the Park. 
 
Stella Tokar, Miramar resident, echoed many comments made by residents, stating 
before her personal budget was impacted by the City’s subject expenditures, she felt 
the projects listed should be prioritized, and a better timeline initiated for the projects.  
All were very worthy of the City, but a decision should be made as to those Miramar 
could afford to do first, and then manage the other projects over time.  She pointed out 
the City had a fantastic Cultural Arts Center with numerous revenue opportunities, and 
City staff was struggling with that.  Ms. Tokar questioned creating two more venues in 
the City, when an emphasis on the City’s resources and time could be made with the 
existing venues, and then later others could be created for entertainment.  The 
$350,000 allocated for the expansion of the Miramar Cultural Center could be spent in 
looking at programs and getting people to fill seats, thus, building and expanding what 
was already being done to make it more successful.   
 
Jack Murphy, Miramar resident, stated he had a problem with the fire station, as the City 
was proposing to take $2.5 million from the highest fire fee in Broward County at 
present to build the new fire station.  He questioned why it was not appropriate for the 
City to negotiate with the Florida National Guard that owned the property across the 
street from Vizcaya Park and convince them to allow the location of a fire station on 
their property.  The City could sign an agreement to provide them with fire service.   
After the meeting the previous night, Commissioner Messam was heard to voice 
opinions,  and he apologized for not answering Commissioner Messam’s question as to 
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whether town hall meetings had ever been held in Miramar before.  He remarked for the 
entire eight years that former Commissioner Samuels sat on the Commission, he held 
three town hall meetings annually, and he applauded their continuation, as he felt most 
citizens had no idea what was going on in the City.  Mr. Murphy objected to the 
bunching together of such a large volume of projects and justifying that action by saying 
the bond issue was very good, and regardless of the method of repayment, it was the 
citizens who would pay. 
 
MAYOR MOSELEY: Anyone else wish to be heard?  Yes. 
 
Pete Tokar, Miramar resident, thanked the Commission for their work, as it showed their 
heart and desire for Miramar to be a dynamic city, and some of the proposed incentives 
were wonderful.  He cautioned that, though it was being said that there were signs that 
the economy was improving, this had yet to be felt by Miramar citizens, as he, along 
with his pastoral staff, counseled them daily.  They constantly heard stories of residents 
having no money, but the City was considering raising property taxes, thereby taking 
more dollars away from citizens.  He thought, in the City’s efforts to provide more 
amenities to its residents, that effort might be doing them more harm, which he was 
sure was not the Commission’s intention.  Mr. Tokar urged the Commission to be sure 
that the proposed efforts that were based on anticipated revenues could be realized, as 
such optimism, if it failed, would hurt those who constituted the rank and file of the 
Miramar community already struggling to pay their bills and maintain their families. 
 
MAYOR MOSELEY: Is there anyone else who wishes to be heard?  Yes. 
 
Richard Butts, Miramar resident, mentioned moving to Miramar when he left the military.  
While former Commissioner Samuels served, there were many little problems that were 
never fixed, such as the need for a new police station, proper maintenance of police 
vehicles and the Cultural Center’s inability to generate sufficient revenue due to low 
seating capacity.  He wondered who would pay for these and the proposed projects.  
Taxes had been flat for the last four years, as there had been no tax increases over the 
last five years.  He believed if there was an opportunity for development in the east that 
was economically viable, it should be seriously considered.  It was important not to 
constantly shoot down projects put forth for the City, as this was a repeated practice for 
the past number of years, and investments by the City were necessary to create 
facilities that could generate revenue to pay for existing structures. 
 
MAYOR MOSELEY: Last call? 
 
VICE MAYOR DAVIS: Madam Mayor, I know that there are some promoters in the 
audience, and I know in the past we’ve had folk from different areas speak.  Is it okay 
for them to have an opportunity? 
 
MAYOR MOSELEY: Sure.  I’m asking anyone if they want to talk, they have three 
minutes.  Now would be the time if you’d like to come forward.  Someone?   



28 

City of Miramar 

Regular Commission Meeting Minutes 

August 21, 2013 

 

 
Eddy Edwards, Miramar business owner, stated he currently utilized some of the City’s 
facilities.  He recalled being consulted during the construction of the Cultural Center, 
and he commented then that the Center should have at least a 1,200 seating capacity 
to be viable; as a promoter, those were the numbers that would make the Center 
profitable.  Instead the facility was built with 800 seats, and promoters found it difficult to 
hold profitable events there.  He commented on the proposed amphitheater at the 
Regional Park, noting he was one of the first promoters to hold a major concert at the 
Regional Park, an outdoor festival, and they had many inconveniences, as the park was 
not designed for a concert.  Over the years, they managed to overcome some of those 
problems, and an amphitheater built for a concert with proper management would 
provide revenue generating opportunities.  He loved working with Miramar, as its 
strategic, central geographic location made it ideal for attracting patrons from a wide 
cross section of cities to events.  Mr. Edwards urged the Commission to consider 
approving the amphitheater at the Regional Park. 
 
MAYOR MOSELEY: Thank you, anyone else?  Yes, ma’am. 
 
Jacqueline Shaw, Pembroke Pines resident, stated they promoted performing arts 
events, and though they used Miramar facilities a number of times, they found the 
theater at the Cultural Arts Center too small to make the events profitable.  Instead, they 
used facilities in North Miami Beach, Miami and Coral Springs.  She mentioned City 
staff tried to help them by trying to work to make their events profitable if they were held 
at Miramar’s Cultural Center, but they had been unsuccessful.   
 
MAYOR MOSELEY: Anyone else wished to be heard?  Yes, ma’am.  And if anyone 
else wishes to be heard, please come forward and just sit in the front row. 
 
Tiffany Brown, Miramar resident, supported the proposed amphitheater, noting she 
attended several events held in the City and thought it would be a good addition to the 
City’s facilities to host outdoor events, such as plays, movie nights, etc.  These were 
events that could bring the community together and generate revenue for Miramar. 
 
MAYOR MOSELEY: Anyone else?  I’m going to close it to the public, and I’m going to 
exclusively have it back to this dais and staff.  Is there anyone else sure they don’t want 
to speak?  Back to this dais.  Anyone have anything to say? 
 
COMMISSIONER BARNES: I think some of us want to go home.  I go to work at five 
o’clock in the morning, so let me get in here.  I’ve had major reservations about our 
Cultural Arts Center for as long as it has existed.  In the very recent past, I’ve actually 
asked the Assistant City Manager with responsibility for that to provide me with 
documentary evidence that indicates how we treat potential clients and current or past 
clients regarding the Cultural Arts Center.  I find it cockeyed rationale that we’re going to 
say we’re going to build two new venues, so that we finance one that is not making any 
money.  I’ve sought explanations, and I’ve been given some; they’ve not made much 
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sense to me.  Further, even the first time I took a walk through the building, it was 
mentioned by the way that it was fairly small.  My contention has been and continues to 
be if we create these challenges, these hurdles, a number of exclusive-type demands 
on potential renters of the venue, it will never make any money, whether it seats ten 
people or not.  It is small, fine.  What do we do with the facility the size it is?  I have said 
on this dais before, if the City earns $10 from that venue, it is ten more than we’re not 
earning by keeping it closed or by creating these exclusive demands on potential 
renters.  There is the possibility and there representations have been made about 
expanding the facility as is.  I’m saying again, 800 or 780, concessions need to be made 
that will make the center more attractive to producers and promoters, and more 
profitable.  I am begging everyone in this Chamber acknowledge, and you might not 
agree with me, but acknowledge that the City of Miramar is not a 24/7 City; it never was, 
our size says it’s not going to be.  I think we need to be realistic and acknowledge this is 
not Chicago, this is not Los Angeles.  There are certain facilities that are created that 
are sometimes called gilding; we’re creating these fine monuments to say we have 
these fine monuments.  Sometimes that is not enough.  That happens when you, for 
example, are a port that turns a lot of revenue on oil, for example, and some of these 
companies want to be kind.  They say, “We’ll put up the structure for you.”  Kodak puts 
up this incredible venue and so on and so on.  I don’t know that we are there, I don’t 
know that it’s going to happen.  I’m scared that we’re looking at money that is going to 
mortgage into our future and, like I said in an earlier meeting today, this kind of give and 
take is what democracy is all about.  It is when residents, and I sent out a Facebook 
message last evening saying residents needed to come to our meetings and talk about 
stuff like this.  I have been approached on a number of other issues as time has gone 
by, and I’ve said to residents, “you need to come to the City meetings and let your voice 
be heard.”  And that is what this is all about.  In one situation not too distant in the past, 
residents in my development came and said, “We don’t want the cell tower near us.”  I’d 
like to think I’m scientifically minded; I have followed a lot of the literature that has been 
published about the impact cell towers have on residents and their quality of life, and I 
completely disagreed with the residents, but I voted in the way that they wanted me to 
vote, because they are the residents, they are the people I am beholden to. 
 
MAYOR MOSELEY: Commissioner Colbourne. 
 
COMMISSIONER COLBOURNE: Madam Mayor, I would like to hear from our financial 
advisor and our bond counsel, are they here? 
 
MAYOR MOSELEY: They’re both here. 
 
COMMISSIONER COLBOURNE: For our financial advisor first. 
 
MAYOR MOSELEY: He’ll put his name of the record. 
 
MR. HALL: My name is  Frank Hall; I’m with Fidelity, Managing Director of Fidelity 
Financial Services, and we currently serve as FA to the City of Miramar. 
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COMMISSIONER COLBOURNE: If I could ask you to expand on your professional 
experience in bond financing, so that we can all understand your experience in the field.   
 
MR. HALL: Professionally, I’m a CPA, I work for government, a public accounting firm 
by the name of, at the time, Price Waterhouse, in Miami, for six and a half, seven years.  
I served as Finance Director for the City; it was now called the City of Hallandale Beach, 
for seven, eight years.  I served with Broward County, as Director for the County, that’s 
where I got my toes wet with municipal financing of bond issues.  After I left the County, 
I started Fidelity Financial; I accepted a job with a firm by the name of Grigsby 
Brandford, an investment banking firm, and ran the Florida operations for them.  After 
several years with Grigsby Brandford, I left Grigsby Brandford and started my own firm, 
Fidelity Financial Services, and I’ve been doing that ever since then for about 20 years. 
 
COMMISSIONER COLBOURNE: For about 20 years, okay.  It is your professional 
opinion that this item, which authorizes the issuance of a $60-million bond is the most 
prudent and appropriate manner to finance capital projects for our City? 
 
MR. HALL: Most prudent and appropriate? 
 
COMMISSIONER COLBOURNE: Is it prudent, is it appropriate? 
 
MR. HALL: It’s one thing to look at when you’re planning capital improvements, 
depending on your cash flow and your revenue stream to help you determine whether 
or not you can afford it at that particular time. 
 
COMMISSIONER COLBOURNE: Will the issuance of these bonds cause any type of 
financial crisis to our City? 
 
MR. HALL: I can’t answer that question.  I’m not here every day involved in the 
operations of the City.  But if I can share this with you, we recently, on a proposed 
financing, we recently went through the bond rating process, and the City was rated by 
S&P as credit rating of A Plus, stable, and Moody’s rating agency a double A3, which 
both are very good credit ratings. 
 
COMMISSIONER COLBOURNE: Is this the largest bond issuance that you have guided 
the City of Miramar through, as our financial advisor? 
 
MR. HALL: No, no, because part of my 20 years in this business, I served as FA to the 
City of Miramar in all of your major utility projects.  I was involved in the arrangements of 
the finances for those projects. 
 
COMMISSIONER COLBOURNE: What’s our largest?  What are some of the largest 
bonds? 
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MR. HALL: You got your utility bond issues, where you issued more than 100 something 
million dollars in bonds, and it was structured such that the City didn’t have to come out 
of pocket to pay anything for the facilities, and they effectively ended up owning the 
facilities for little or no money.  We’ve done $93-million financing that’s currently 
outstanding.  We’ve done a number of bank loan transactions, smaller transactions 
ranging from a couple million to ten or 15 million, so we’ve run the gamut.  
 
COMMISSIONER COLBOURNE: Thank you very much.  Could I speak to our bond 
counsel. 
 
MR. MILLER: Good evening, Steven Miller with Nabors, Giblin & Nickerson, we serve 
as bond counsel to the City. 
 
COMMISSIONER COLBOURNE: Could you expand on your credentials as well, as far 
as it pertains to financing and municipal bonds? 
 
MR. MILLER: Sure.  I’ve been practicing law for almost 24 years.  I’ve been with 
Nabors, Giblin & Nickerson for 22, and for that entire amount of time, I’ve dealt with 
public finance, doing nothing but bonds.  At our firm, Nabors, Giblin & Nickerson only 
practices in the area of local government; of the majority of the lawyers in our office deal 
only in local government finance issues. 
 
COMMISSIONER COLBOURNE: Could you explain to us your role, as it pertains to this 
bond transaction? 
 
MR. MILLER: Sure.  As you may imagine, it’s a very unique niche, doing municipal 
finance.  There’s not very many firms in the state that do it.  There’s not many firms like 
ours that do it exclusively.  But, again, I kind of look at ourselves as the quarterback of a 
bond transaction from a legal standpoint; along with your City Attorney’s Office and 
disclosure counsel, we put together all of the legal documents, and they’re quite 
voluminous.  We also make sure that you comply when you’re issuing bonds, follow the 
state laws that deal with bonds, all the federal securities laws that deal with bonds, and 
also all the federal tax rules that apply to bonds, which are quite a lot.  We prepare the 
legal documents, we prepared this bond resolution, we prepare all the ancillary 
documents to go along with it, we prepare the bonds, we’ll prepare the closing 
documents.  But, at the end of the day, what we’re doing is ensuring that you, as the 
issuer of the bonds, the City, are complying with all federal, state and local laws that 
pertain to the issuance of bonds.  At the end of the day, the bondholders, the people 
that are buying these bonds, they’re tax exempt, which is why they’re attracted to a lot 
of different bond purchasers.  And they rely on an opinion from a law firm that has to be 
a nationally recognized law firm in the area of municipal bonds that says that everything 
has been done properly, and this income stream is tax exempt.  If there’s a problem 
down the road, and we were wrong on our opinion, then the bondholders would come 
and sue my law firm.  So, at the end of the day, we make sure that everything has been 
done properly and correctly by the City in their issuance of bonds, and that you comply 
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and follow the laws. 
 
COMMISSIONER COLBOURNE: Is it your professional opinion that this transaction is 
legal, and that we are in compliance with all federal, state and City laws as it relates to 
municipal bond financing? 
 
MR. MILLER: Up to this point, yes.  We haven’t done the bond sale, we haven’t done 
the bond closing, there’s other steps to go, but, yes, to date, you guys are in compliance 
with everything you need to be. 
 
COMMISSIONER COLBOURNE: I just have one more question for the City Manager.   
 
MAYOR MOSELEY: Please don’t go away, because I’m going to have a question for 
you as soon as she’s done with her questioning. 
 
MR. MILLER: Sure. 
 
COMMISSIONER COLBOURNE: I just want to confirm that the City Manager is 
recommending this item? 
 
INERIM CITY MANAGER DR. ISHMAEL: We’re recommending it as it stands right now, 
yes. 
 
COMMISSIONER COLBOURNE: Okay, thank you. 
 
MAYOR MOSELEY: Can I just ask a question since you’re both standing here.  The 
conversation was that we’re a double A, is that what I heard? 
 
MR. MILLER: One of the rating agencies was Double A3, and the other one was A Plus, 
which is just under Double A. 
 
MAYOR MOSELEY: So here’s my question that many of the residents had asked me.  
I’m not sure which one of you to ask, and I’m sure you’ll figure out who needs to answer 
my question, please.  I know they don’t tell you, like say a year or two from now I have 
an emergency and I have to borrow some more money, or I need to go out for another 
bond.  The fact that we’re not at the top of the rating scale, there are maybe two or three 
scales above ours on the rating scale.  Is there any way that you can give me comfort 
that I will not like, for instance, reach my ceiling of what they would deem my borrowing 
capacity, because we’re not at the top of the scale, and I surely don’t want to be any 
lower than I am now.   
 
MR. MILLER: Sure. 
 
MAYOR MOSELEY: This is more than sufficient for me.  What can you do to assure me 
that in two years from now, if we decide we need monies, that I would be able to get 
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those monies?  And I know it’s not a concrete science.  I understand that, but can you 
help me. 
 
MR. MILLER: Sure, I’ll defer to Mr. Hall on the financial rating, but I will point out that, as 
a legal protection for bondholders in this document, there’s provisions called the anti-
dilution test.  Bondholders, once they buy your bonds, they want some protection that 
you can’t go out and just issue a bunch of bonds and dilute their security.  So the anti-
dilution test that’s in here has been vetted with the rating agencies, they’ve seen it 
before, they know it, they’re comfortable with it, and you all, from what I understand 
discussing with financial staff, are well below fees restrictions at this point in time.  So, 
from a legal standpoint, there’s no fears that you wouldn’t be able to legally issue any 
debt in the future if you had to.  From a ratings and capacity standpoint, Frank can 
answer that better. 
 
MR. HALL: Part of the best ways for me to answer that question, Mayor, is I’m notorious 
around here for warning and cautioning staff about what their financial capacity is.  
Sometimes I get myself in trouble, at least I feel I do, by cautioning them too much.  Like 
on this deal we’ve been speaking about tonight, I cautioned them about certain 
parameters we want to make sure we get satisfied.  The main one was that we can get 
at least an A rating on the bonds, and caution them that we didn’t want to go below A, 
and I think we were successful in doing that in being able to accomplish that.  So I don’t 
think you have to worry, as long as I’m around, I have a reputation of being very 
conservative. 
 
MAYOR MOSELEY: So can you give me a clue of what further capacity I might have 
after I issue this 60? 
 
MR. HALL: Well, based on your current situation, and I can’t speak to tomorrow, 
because, again, I’m not here involved in the day-to-day operations.  But, based on the 
ratings you received, the single A and the double A rating you received from Moody’s 
and S&P, you have the capacity if you were to use a covenant to budget and 
appropriate budget and appropriated as a pledge another 50 to 60 million dollars. 
 
MAYOR MOSELEY: That’s it? 
 
MR. HALL: Using that revenue stream as pledged.  You have other revenue streams 
you could use as pledged as well. 
 
MAYOR MOSELEY: I understand, thank you.  Any other comments or questions from 
the dais?  Commissioner Messam. 
 
COMMISSIONER MESSAM: Just one quick question for clarification.  You just stated 
that, based on the revenue pledge, how much in the revenue pledge?  You’re saying 
based on the revenue pledge that is associated with this bond issue, meaning the 
impact fees, correct?  What are you referring to when you say? 
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MR. HALL: This transaction that we’re working on currently is basically secured by a 
covenant to budget and appropriate.  Impact fees happen to be one of the revenue 
streams we’ve decided to utilize, but it’s basically secured by according to the budget 
and appropriating non-ad valorem revenues.  Which is basically the revenues, all the 
revenues other than general obligated ad valorem tax dollars that are being pledged. 
 
MAYOR MOSELEY: I actually have a follow-up question.  The payoff for the bank loans, 
is that not part of the agreement that we would refinance the ten years left on the 
remaining payments? 
 
MR. HALL: The Vizcaya loan, what we refer to as the Vizcaya loan? 
 
MAYOR MOSELEY: Yes, and there’s a couple of others in here.  It’s other parks, but 
yes, that ten. 
 
MR. HALL: Vizcaya is the only one being refunded. 
 
MAYOR MOSELEY: It says in here: payoff bank loans for various park projects: the 
Fairway Park edition, 19th Street Park. 
 
MR. HALL: It was primarily Vizcaya. 
 
MAYOR MOSELEY: Primarily, but not exclusively? 
 
MR. HALL: That’s right. 
 
MAYOR MOSELEY: So my question is, the payoff of those loans has a relationship to 
this next bond? 
 
MR. HALL: The proceeds would be part of the proceeds of the upcoming bond issue. 
 
MAYOR MOSELEY: Maybe I’m not clear enough on my question.  Two minutes ago, 
when we talk about it’s non-ad valorem that will be pledged towards the bond, without 
the refinancing of the current bond issue that we have, the refinancing of this is 
contingent on the promising of paying off that other loan, is that not correct, or is that not 
right? 
 
MR. HALL: The promise that we pay off?  That’s one of the things we said we wanted to 
do. 
 
MAYOR MOSELEY: Celeste, could you help me with my verbiage?  Can you assist me 
please and help me ask the question that you helped me understand today?  Thank 
you. 
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MS. LUCIA: I think what the Mayor is referring to is that the loan for Vizcaya is pledging 
impact fees, and this bond issue is also using the impact fees as part of the non-ad 
valorem revenues. 
 
MR. HALL: Yes, you’re currently pledging on the Vizcaya loan impact fees with a 
backup pledge of a covenant to budget and appropriate non-ad valorem revenues.  On 
the financing we’re working on currently, it’s primarily being secured by a covenant to 
budget and appropriate non-ad valorem revenues.  City staff has said they utilized 
certain impact fees as a means to help pay the debt service on the upcoming bond 
issue. 
 
MAYOR MOSELEY: So, therefore, if I issue a bond for less than $60 million, let’s just 
say I do, I still would be required, say I wanted to borrow $10 million, don’t get excited 
everyone.  Say I just wanted to do a bond for $10 million, I couldn’t do a bond for $10 
million, I’d have to do a bond for $20 million, because we promised, part of the bond 
negotiations is that those impact fees from the Vizcaya Park and the other parks are 
part and parcel of what I would have to borrow. 
 
MR. HALL: If I understand the point you’re trying to make correctly, I don’t think that’s 
the case, because you have outstanding debt of approximately $10 million now, so if 
you refinanced it or not, you still have $10 million in debt. 
 
MAYOR MOSELEY: So if I’m going to do this bond issuance, and I choose not to 
refinance the $8.8 million that has ten years left on it, as opposed to adding it to a bond 
that will spread out the payment for 25 years, I can keep those two separate and they 
have no relevance to each other? 
 
MR. HALL: You still have approximately $10 million in debt associated with Vizcaya 
Park. 
 
MAYOR MOSELEY: I understand that part.  Do I have to combine them in order to get 
the new bond? 
 
MR. HALL: Do you have to combine them?  No, if you want to refinance it, you can 
refinance it separately. 
 
MAYOR MOSELEY: There seems to be some confusion in the answers I am receiving.  
Somebody want to discuss it with each other and give me the same answer?  I received 
a different answer this afternoon. 
 
MS. LUCIA: I guess what the issue is, with the pledge of the impact fees being 
associated with the loan, can we then still pledge those as part of the non-ad valorem 
revenue that is going to be part of the covenant to budget the non-ad valorem revenues.  
So we’re including them in two spots, and is that a conflict? 
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MR. HALL: No, it’s not a conflict. 
 
MAYOR MOSELEY: So, Celeste, does that mean I don’t have to borrow an additional 
$10 million if I choose not to or $8.8 million, if I don’t choose to pay off the $8.8 million in 
this issuance of this bond, I have that option? 
 
MR. HALL: You have that option but, again, you still have approximately $10 million in 
debt outstanding. 
 
MAYOR MOSELEY: My question is do I have the option? 
 
MR. HALL: I guess the answer to that question is yes. 
 
MAYOR MOSELEY: So that’s an unequivocal yes? 
 
MR. HALL: Yes, you have the option not to refinance that $10 million. 
 
MAYOR MOSELEY: What revenues, what impact fees would be used to the bond?  
We’re saying it’s going to be non-ad valorem.  I’m sorry.  I got different answers, and I’m 
just trying to understand. 
 
MR. HALL: A covenant to budget and appropriate non-ad valorem revenues is consists 
of a pot of revenues, it’s not just impact fees. 
 
MAYOR MOSELEY: Right, but if I take these impact fees, these particular impact fees 
out of that pot, it has no effect on the issuance of the new bond? 
 
MR. HALL: No, it will only impact it to the extent that you exclude those impact fees 
from being available if you want it to, to secure services as part of the security for the 
new bond issue. 
 
MAYOR MOSELEY: But I don’t have to? 
 
MR. HALL: No, you don’t have to. 
 
MAYOR MOSELEY: Part of the conversation is whether I have ten years remaining and 
I have $8.8 million that I owe on the current bond that we have.  My understanding is 
that with the new bond, it depends what the interest rate will be when I choose to pay off 
that other bond.  The interest rate fluctuates; it goes from two something to 4.5 
something.  But my question is, in its simplest sense, if I have a credit card and I make 
a credit card payment and I make a good percentage of it, or decide to expand it out 
over 25 years.  Either I want to pay this off in ten years, the current bond that we have; 
but maybe I don’t want to spend 25 years now to pay off that same bond.  Because of 
the fluctuation of the percentage of interest with the bond as time goes on with the 
bond, it’s very difficult to get an exact figure of whether I am actually saving money.  



37 

City of Miramar 

Regular Commission Meeting Minutes 

August 21, 2013 

 

Because you know with a credit card, and I know they are not the same thing, I know 
with a credit card, if you expand it out over 25 years, I’m paying a whole lot more 
money.  But with the varying interest rates with the bonds, I don’t know how I can get a 
definitive answer, because if I don’t pay them all off immediately, if I prioritize some 
other issues that I know the cost of equipment is going up, or the cost of materials is 
going up, and I prioritize that as the first payments.   
 
MR. HALL: But I can’t stand here and tell you that by paying off your Vizcaya loan, if 
you were taking something away from yourself or eliminating some positive impact that 
you have put in place for yourself, because we wouldn’t be proposing repaying that loan 
if you weren’t generating some positive benefit. 
 
MAYOR MOSELEY: So you’re taking that out over 25 years? 
 
MR. HALL: The interest rate on the current Vizcaya loan is 5.20 percent, versus the 
interest rates as low as two and change currently if were to go out and refinance that 
debt. 
 
MAYOR MOSELEY: Right.  Could you figure that out over a 25-year period? 
 
MR. HALL: No, because I wouldn’t view it as necessarily stretched out for 25 years, 
because if you look at the bond structure, the issuance is being what we called 
serialized.  In each year, you’re paying off so much of principal.  The loan is being 
prepaid and put it up in the early years, where you avail yourself to the lower interest 
rates, and then you could see you’re saving money. 
 
MAYOR MOSELEY: And how much do you think I would be saving? 
 
MR. HALL: About five or six hundred thousand dollars. 
 
MAYOR MOSELEY: Five or six hundred thousand if I pay it off immediately, and I 
prioritize that?  I still have questions about ten years and 25 years, but okay.  I hear 
your answer, and I’ve also had extensive conversation with staff about it today.  So 
they’re not encumbered by these impact fees? 
 
MR. MILLER: If I could, and I had not heard about this issue before, no one told me 
about it.  From the get go in this deal, part of the plan was to refund the Vizcaya loan, 
because it is at a higher interest rate of 5.2 percent and, as Mr. Hall pointed out, with 
interest rates as low as they are on that short end of the curve, there’s only eight or nine 
years left on that loan, it’s more like one and a half or two percent, so there is savings to 
take it out.  Even though you’re doing a full bond issue for 25 years, as Frank pointed 
out, you’re paying off principal every year for that 25 years, so you would match 
refunding this loan up with the first eight or nine year of this deal.  So you would be 
saving, you’re not stretching that loan out.  But getting back to the other issue about the 
impact fees, and I probably should have cleared this up, and we should probably have a 
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bonds 101 workshop at some point, that would be great, and we do that a lot with our 
clients.  But a covenant to budget and appropriate is, there’s a lot of bond deals out 
there, like sales tax deals, your utility bond deals, etc., where a specific revenue source 
is pledged, sales tax; that’s all the bondholders can look to, is sales tax.  A covenant to 
budget and appropriate non-ad valorem revenues is not a pledge at all; you’re not 
pledging anything specifically.  You’re just saying to the bondholders: each year we 
agree that in our budget process we will appropriate enough legally available, non-ad 
valorem revenues, no property taxes to pay your debt.  And you could choose to pay it 
from a myriad of different non-ad valorem sources.  It gives you ultimate flexibility, and 
it’s become kind of the financing structure of choice for local governments for general 
governmental projects.  The Vizcaya loan, when it was done, it was a bank loan, you 
pledged the impact fees specifically.  You just said: here’s our park impact fees, we’re 
pledging those to the bank, and if they aren’t enough, we’re going to back it up with a 
covenant to budget and appropriate.  We’re not giving you that up front, we’re only 
going to provide that to you if the impact fees are insufficient.  There are provisions, and 
I don’t know them off the top of my head, because we’ve been talking about paying this 
off the whole time.  There are provisions in that document for the bank, I think it’s 
SunTrust, that they don’t want to be diluted either, so they don’t want you to go do an 
impact fee deal or another covenant to budget and appropriate deal without showing 
them certain coverages and giving them certain protections, or getting their consent.  I 
think that’s what Ms. Lucia was talking about, is that there are those provisions in that 
document that could prevent you from doing this deal unless you take them out.  And I 
don’t know what those provisions are. 
 
MAYOR MOSELEY: That’s what I understood.  Any other questions from the dais?  Any 
other conversation?  None.  Yes? 
 
COMMISSIONER MESSAM: Yes. 
 
MAYOR MOSELEY: Please. 
 
COMMISSIONER MESSAM: You’re asking no more questions for staff.  I feel like a 
finance major now.  But I thank staff for providing some clarity to some of the questions.  
And I had an opportunity to attend the two town hall meetings that the Mayor called to 
get information from the residents.  And I took that as an opportunity to hear as well, 
and I definitely understand some of the concerns that have been voiced by the 
community.  Primarily, as far as from a financial risk perspective.  We rely on our 
financial advisors, our bond counsel, our City Attorneys and other professionals to look 
at various scenarios to see how we can conduct financing for our City.  And for this 
bond issue, this Commission, as stated in the presentation, empowered staff to go out 
to look to see what was available for us, and we heard  those results today.  And our 
advisors have advised us that not only in the City in good financial condition, but they’re 
also looking at how, based on our finances today, how will our City be able to service 
this debt.  And, ultimately, our City Manager has recommended approval for this bond 
issue.  I would like to first put the $50 million bond issue into perspective.  It’s a $50 
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million bond issue, which was explained earlier.  Approximately $21 million of the $50 
million is going towards public safety facilities that we have to build, it’s not a question, 
we have to build.  So whether these other projects are around or not, we have to spend 
$21 million to build the public safety facilities.  As it was stated earlier again, $10 million 
of that is refinancing existing debt, which is at a higher interest rate, so that’s 
approximately about $31 million of projects we have to do and existing debt, $31 million 
of the $50 million.  That’s roughly, for numbers sake, 65 percent of the $50 million.  The 
balance is about 18 plus million dollars in other projects, which include deferred 
infrastructure work, and park projects, projects that didn’t mysteriously show up.  These 
have been on our CIP plan for some time.  There are two projects, the amphitheater has 
been on our CIP from our current budget, and we have the improvements for Shirley 
Branca, which was the latest project that was included on the project.  So, put it into 
perspective, we’re really talking about the 18 plus million dollars of projects.  There was 
some discussion about our Cultural Center being too small, and why we’re experiencing 
those challenges.  Whatever side of the fence you’re on, the issue is it’s a challenge.  
It’s a challenge to the tune of approximately $4.5 million in operational expense that we 
have to pay for every year.  So whether we do anything or make enhancements, 
operational costs are what it is at the Cultural Center.  In addition, this Commission 
voted to take on our box office operations, to remove it from Broward County.  Yes, 
there’s income potential in that, but on top of that, that brings on additional operational 
responsibilities that this Commission approved.  So now we’re saying we’ve made an 
investment in the Cultural Center, now we’re taking our own destiny into our hands, 
which is going to increase operational costs.  we already said it’s about $4.5 million 
now, so now the question becomes: what do we do now to make ourselves successful?  
Because, currently, right now the capacity, regardless of whether it’s $10 we make or 
$50,000 we make, we owe it to our residents who invested their tax dollars into building 
that facility to make it successful. Now when you look at Regional Park, $2 million in 
operational costs.  So you’re talking almost $7 million in operational costs for Regional 
Park and the Cultural Center, so whether we do nothing, which there has been no other 
alternative that has been presented, $7 million a year that we have to pay, given that 
costs stay flat, not even factoring in inflation.  $7 million that we would have to pay in 
perpetuity just to keep those facilities open.  So we, as a Commission, have to begin to 
look at what these additional options are to put ourselves in the best position to start to 
try to help offset some of these costs and, on top of that, see how that can create 
economic development in our City, improve quality of life and activities that we can bring 
to the City.  Now there were some questions that were stated: well, why now?  Why 
can’t we wait?  All right, there was a scenario.  Let’s look at the financial impact.  
There’s $4 million in debt service to pay for this bond.  The first three years, we pay 
nothing; we do pay, but technically, it won’t be a budget impact for the first three years, 
because of the capitalized interest, so we won’t have our first payment until 2017, which 
will be $4 million.  In the same period, Madam Mayor, if I would ask that you ask the 
Chamber to be respectful in the process. 
 
MAYOR MOSELEY: I just did. 
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COMMISSIONER MESSAM: Thank you, Madam Mayor.  In the same period of time, 
the three years, just in the park impact fees, we will generate $8.1 million in impact fees.  
That’s not speculation, those are projects coming out of the ground right now.  These 
are not projects we are hoping to get, these are permitted projects that are building as 
you see them around the City right now, $8.1 million.  With the assistance of those 
funds, by applying, as was stated in the presentation, $2 million over the next four 
years, now the $4 million debt service is $2 million a year, starting 2017.  In fact, there 
won’t be any budget impact from general fund for the debt service, because we’re 
leveraging the park impact fees for the park projects, if we’re to break them out by 
sector until 2021.  The benefit of that, which I think is a creative approach; it allows our 
projects that are under construction to get built.  It allows the City now for these new 
developments to be added to our tax roll, so now we have more property taxes that 
we’re bringing into the City that we’ll have available to service our City.  That’s the 
perspective we have to look at from the standpoint of what is the immediate fiscal 
impact.  Now that’s $2 million start in 2017; how much are we paying for rent for the 
police station at Miramar Park of Commerce?  Almost $500,000 a year.  We apply that 
savings, because now they’ll be in the new facility here from the $2 million.  Now we’re 
looking at $1.5 million a year for 2017.  I’m just putting this into perspective as far as 
what is the real issue; let’s keep it simple.  The $50 million bond, I mean around town, 
everyone is saying like it’s this big boogeyman that’s out there.  This City Hall was built 
through financing, Cultural Center was built through financing; every major facility in this 
City has been financed.  We have to say how do we address now the $7 million if we 
wait.  Now look at the scenario if we wait.  Next year, $7 million operational costs, the 
following year another $7 million in operational costs; $14 million.  The third year, 
another $7 million, and that’s saying if the costs stay flat.  That’s $21 million in 
operational cost by doing nothing for the time period that we would use to generate the 
$8 million, so that we can begin to get these projects on line.  Now staff has done a 
presentation to us, as far as some of the revenue projections at Regional Park.  No one 
sat here and claimed that the amphitheater would be the complete solution for Cultural 
Arts in the City but, you know what, it will be a big step in the right direction.  The 
promoters have told us that it’s all about capacity; it’s about capacity.  The reason why 
we can’t fill that place is like the promoters said, you can’t bring in the well-known acts, 
the well-known production plays that will sell that facility out, because the economies of 
scale aren’t there.  The cost it is to bring in production so that it will be at a price point 
that our residents can afford is not possible.  But now you start talking about a 5,000 
seat amphitheater, now we have our local companies here.  We have AT&T, Spirit, all 
these firms will say: you know what, that’s a promotional opportunity for us.  We’ll invest 
in that event, we’ll promote that event, that’s why it’s attractive to promoters, because 
you have the economies of scale.  Look at your children; family events, festivals, it’s not 
all about concerts, it’s about festivals, it’s about all types of family events that could be 
done right here in our City.  Not to even talk about the years of deferred projects that the 
City has been forced to put on the shelf, because we have been limited with our 
resources.  We have streets that need to be paved, we have roofs that are leaking, 
because we’ve had to make tough decisions to try to keep the property taxes down.  But 
the flip side of that is, listen, if you continue to kick the can down the road, down the 
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road, then now it’s not a maintenance issue, it’s a replacement issue, and now you have 
increased your cost 20-fold.  So we have to methodically begin to look at creative ways 
to go through this storm.  No, we’re not completely out of the woods yet but, you know 
what, investors are investing in the City, and we are generating some excitement into 
the City, and we are on the turnaround.  And I know that these projects that have been 
listed will address the needs and concerns of our residents that have been waiting for 
years.  And the last point I’ll make is that Regional Park, when we took it from Broward 
County, Broward County gave $15 million toward the development of that park.  The 
City put an additional $15 million in the park by utilizing impact fees from the developers 
that were building out west in our communities.  There were no town hall meetings held 
then to determine, well, Vizcaya, your developer paid $1.5 million in impact fees to build 
your park, but no, you’re going to have to wait in line; we’re going to put it in Regional 
Park.  Nobody went to the community and asked them about that decision.  And I’m not 
saying going to the residents in this scenario is the wrong thing; I think it was the right 
thing to do.  All I’m just drawing contrast on decisions that have been made in the past, 
and there were not the same steps that were taken.  Harbor Lakes, Monarch Lakes, all 
of those communities have been built years ago, those residents paid for their parks.  
They’re not built yet, but we leveraged their money to put into other projects.  Now we 
have a solution, which is the only solution on the table that will make those residents 
whole, address concerns on the east in a responsible way.  It’s not me saying this, it’s 
our financial advisor.  It’s our financial advisor and our bond counsel is saying if we’re 
going to make this decision today, we don’t see anything illegal about it, and it’s gone 
through the stress test to see if you can afford it.  So with that, I’ll get off my soapbox 
and I take the recommendation of the City Manager to move forward on this bond issue.  
Thank you, Madam Mayor. 
 
MAYOR MOSELEY: Thank you. Vice Mayor, do you have anything to add? 
 
VICE MAYOR DAVIS: No, I basically feel the same way as Commissioner Messam at 
this point.  It’s very important to me that we get on with the business of trying to 
redevelop the historic section of Miramar.  We’ve missed several opportunities; we 
didn’t do a CRA when we could have, I wasn’t here at the time, and so there is no 
money to redevelop that area.  We’re constantly going into the general fund, and if we 
have an opportunity now to do the bond and get these projects underway, hopefully 
make the City more seamless, and to bring needed investment into our historic side, 
there’s a saying, “If you build it, they will come.”  And I think right now, there is no 
reason for some of these companies to come into the historic side.  I mean there’s no 
numbers showing that people are willing to come out and spend money in that area.  
There’s no events, there’s no traffic in that area, and if you just sit and do nothing, then 
nothing will happen, and it’s going to take another 15 years, whatever it takes, to rebuild 
that area.  That’s a concern for me.  And I think, as was pointed out earlier about the 
Cultural Arts Theater, I mean advisors told folk at the time to build a 1,200 seat theater.  
I was a resident, and I heard that.  But, unfortunately, the advice wasn’t taken, and we 
were very conservative, and to our own detriment.  And sometimes you have to have 
the foresight and you have to go with what you know to do, with the advice of our 
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financial counsel and the staff that we put in place, now is the time to adhere to what 
they’re telling us to do, and to move prudently to do what we need to do for the 
community on a whole. 
 
MAYOR MOSELEY: I have a couple of comments and questions.  In fact, last week or 
the week before, some promoters were at one of our events, it actually was the City 
Manager search, and they toured our Cultural Arts facility.  And I have always had 
questions about some of the programs that we had going, and I did not believe that we 
had as much variety of programming that I would like to see.  And this promoter advised 
me that many of the things that I was looking for could absolutely happen, that the fly 
was built properly, that we had the capacity and, yes, I believe that as we go forward, 
we need to concentrate on the facility that we have.  I have a couple of questions, and 
I’m not sure who to ask, so Dr. Ishmael, if you will direct me to the appropriate staff to 
answer my questions, I would appreciate it.  First I want to know what the results of the 
traffic or the noise studies that were done or not done on the amphitheaters and what 
they showed. 
 
INERIM CITY MANAGER DR. ISHMAEL: At this time, I’d like to call on Vernon Hargray, 
please. 
 
ASSISTANT CITY MANAGER HARGRAY: Vernon Hargray, Assistant Manager of 
Operations.  I hate to be passing the batons back and forth.  We spent some time this 
morning to address this.  I’m going to make it simple; Michel? 
 
MR. MAGLOIRE: Madam Mayor, Vice Mayor, Commissioners, I’m Michel Magloire with 
Operational Services.  We spend some time with the traffic engineer consultant, Mr. 
Vargas, and he will be able to answer some questions. 
 
MAYOR MOSELEY: My question is, where is that in my backup, the answer to my 
question, the traffic study and the noise study?  Do I have that in my backup? 
 
MR. MAGLOIRE: No. 
 
MAYOR MOSELEY: And when was it done? 
 
MR. MAGLOIRE: Well, we have been doing some preliminary studies. 
 
MAYOR MOSELEY: Preliminary studies; where is the finalized report? 
 
MR. MAGLOIRE: We don’t have one. 
 
INERIM CITY MANAGER DR. ISHMAEL: Madam Mayor, as far as I know, there is no 
final report.  There’s none that’s been completed at this time. 
 
MAYOR MOSELEY: Thank you.  And then my next question is revenue projections on 
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the amphitheaters, what were they based on, and what are they?  Were they based on 
complete capacity, were they based on limited capacity, were they based on nine shows 
a year; what were they based on and what is the projected revenues for the first year? 
 
ASSISTANT CITY MANAGER HARGRAY: First of all, I just found it.  The question just 
hit me yesterday about a traffic study, noise study.  We took some time this morning, 
just some preliminary; basically, the traffic engineer gave us a very simple scenario.  
We have 5,000 seating capacity, you have the stadium, Miami, that has 20,000.  The 
scenario was that our stacking capacity is four times of that required for the stadium.  In 
other words, we do not have a problem with the stacking of the traffic going to a 5,000 
seating capacity event.  We will have that report for you probably sometime next week, 
but basically there is no issue with traffic.   
 
MAYOR MOSELEY: One second.  When people are leaving, there will be no stacking, 
there will be no traffic on Miramar Parkway?  What’s the level of service on Miramar 
Parkway now? 
 
ASSISTANT CITY MANAGER HARGRAY: The stacking going inside. 
 
MAYOR MOSELEY: And what is the level of service on Miramar Parkway now?  I 
assume a traffic study would encompass that. 
 
ASSISTANT CITY MANAGER HARGRAY: What you do is you check and find out your 
queuing going inside the facility.  There have been some modifications that staff is 
doing.  We have found out that there would be no issues with the queuing, because it’s 
only 5,000.  The standards for the queuing going inside the stadium, we actually have 
more capacity than the stadium that’s in Miami.  We personally went out there to check 
and see why there were some issues previously.  When the Regional Park was 
designed, one of the issues they had was they only had one lane going inside the 
property.  But when I was looking at it, we realized, with the traffic engineer and our 
consultant, that what we needed to do was have two lanes going inside the parking 
area, and one separated, basically showing a Y.  Why it was done, we don’t know, but it 
was a very simple cure for that.  The sound, as you know, one of the promoters were 
saying that they were just using the facility on the east side.  This facility is facing the 
center, and the noise is coming outside, going in a different direction from the residential 
area.  In terms of the internal investment, if you remember from the PowerPoint 
presentation, we list all the items that we anticipate receiving revenues.  In fact, we did 
not put one particular one, and it’s very significant, that as a result of a decision that had 
been made today, we’re going to have to wait until we have a workshop.  The biggest 
thing is sponsorship in entertainment.  The City of Hollywood went out, very similar to 
us, for an RFQ, because they realized that sponsorship was very significant.  Why?  It’s 
because in entertainment, that’s what pays for everything.  We are not equipped with 
the City to do that, but there are people that specialized in bringing in sponsorship, 
bringing vendors; BMW and everyone else wants to be a part of this event, because 
that helps promote their product.  We gave you a number; yes, we said nine signature 
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events.  I understand that someone made a comment about entertainment here.  AEG, 
which is nationally known, came and visited me.  I also went to Philadelphia and met 
with Dell, and found out that they’re interested in being a part of our experience.  This 
not about just one type of event.  This is about having children events, because, as you 
know, with 125,000 folks, there’s no way that 125,000 folks are going to be able to 
come to Town Center, which was the vision at the beginning, a central place.  With the 
construction that has changed, there are only two locations that we’re going to be able 
to give anybody any kind of entertainment.  Everybody has an expectation.  We have 
over 20,000 children in Miramar, with the schools, and every one of those children want 
to be able to have an opportunity to have that experience. 
 
MAYOR MOSELEY: I’m not sure if you’re answering my questions, so could we keep it 
to the questions I’ve asked, thank you. 
 
ASSISTANT CITY MANAGER HARGRAY: In the presentation, your vision, we gave 
you the numbers.  We expect about $1.4 million, and I was being very conservative.   
 
MAYOR MOSELEY: And what did you base that on again, so everybody that’s here can 
understand what those projections were based on? 
 
ASSISTANT CITY MANAGER HARGRAY: That projection was very conservative if we 
brought in nine signature events. 
 
MAYOR MOSELEY: Can you just clarify, you keep saying signature.  Do you mean 
there will be additional events other than the nine signature events? 
 
ASSISTANT CITY MANAGER HARGRAY: You have your Fourth of July, you’re going 
to want to have it there, that’s why you have it.   
 
MAYOR MOSELEY:  Other than that.  You keep saying signature.  I just want to clarify, 
because that’s been a major issue with the public, and I’m trying to clarify how many 
projected events we are planning for these facilities. 
 
ASSISTANT CITY MANAGER HARGRAY: If we are talking about entertainment, we’re 
looking at nine signature entertainment events.  But if we’re talking about events of 
children shows that we can’t put in the Cultural Arts Center, the Nutcracker, the 
Christmas events, we’re opening that up.  That location can be used for multiple things. 
 
MAYOR MOSELEY: And I’ll go back to the projections in a minute, well, I’ll stay there.  
We did the projection on nine signature events that shows over one point million in profit 
for the first year? 
 
ASSISTANT CITY MANAGER HARGRAY: What we showed you is that was nine 
signature events, recognizing that there would be other City-sponsored events and 
activities there.  But the nine was the signature events, and we knowing that there are 
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going to be other events that are going to take place there. 
 
MAYOR MOSELEY: And nine signature events are fee events? 
 
ASSISTANT CITY MANAGER HARGRAY: Exactly. 
 
MAYOR MOSELEY: So what you’re saying is the fee events will generate a profit, a net 
profit to the City of $1.4 million? 
 
ASSISTANT CITY MANAGER HARGRAY: The place is a rental location, everything is 
rental.  The AEGs and everybody else, it’s rental.  What we’re doing now is we’re going 
back with our analysis to look at all the other City events that could possibly come here, 
from the Fourth of July to the Christmas, the circus.  All these things we wrapped with 
this. 
 
MAYOR MOSELEY: So you’re saying, on the record, that the nine signature events will 
generate $1.4 million in profit the first year? 
 
ASSISTANT CITY MANAGER HARGRAY: I’m saying we’re having nine signature 
events, but there will be other events and activities that will substitute and help us make 
the kind of money we’re talking about, 1.6, so you can have 12. 
 
MAYOR MOSELEY: So what else do you mean?  The City events are non-fee based, 
so we don’t have a rental fee.  I just want to make sure, since there’s so much 
conversation about the Cultural Arts Center, that we didn’t build it right.  I believe I heard 
that in time there would be positive projections.  I surely don’t want to make the same 
mistake if it’s viewed that we made a mistake, I just want to make sure that $1.4 million 
is an accurate figure of the net profit that we will be getting from this amphitheater. 
 
ASSISTANT CITY MANAGER HARGRAY: Let me make this clear.  In that presentation 
it’s about nine events in there, but that’s not all the events that will be catered at that 
location.  It’s designed so they could have multiple functions there.   
 
MAYOR MOSELEY: I’m sorry, public that I misled you, because that is what I 
understood.  Back to the traffic studies.  You keep talking about one thing.  I want to talk 
about 172nd, and I want to talk about Miramar Parkway.  That’s what the residents are 
concerned about.  They’re concerned about what will happen on Miramar Parkway; 
they’re concerned about what will happen on Miramar Parkway and Wildcat Way.  What 
studies do we have to show on both of the amphitheaters that our residents will be able 
to have access to their homes? 
 
ASSISTANT CITY MANAGER HARGRAY: That questions was just brought to my 
attention yesterday, and we started working on that project. 
 
MAYOR MOSELEY: I think this is part of my problem.  Some of these ideas could be 
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great ideas.  But there was such a rush for them to go forward, that I don’t actually think 
they were vetted properly.  And the fact that there are no definitive answers to the major 
concerns of the community concerns me, and I also do have a concern, and the same 
exists for Shirley Branca Park, I mean I’m not singling one over the other.  I want to 
know what it’s going to do to Miramar Parkway, and I want to know what it’s going to do 
to the residents, so that is a concern of mine.  And I think that’s it for my questions at 
the moment.  Thank you, sir.  I have a concern about 2017; as we go forward, our fund 
balance will continue to be depleted, and our reserves will continue to be depleted, and 
we have to continue to keep tightening our belt here in the City to make sure that we 
progress and go forward.  So in light of my concerns, I personally, due to my 
conversation with the community, would like to see us borrow less monies.  I prioritize 
public safety; I’ve always prioritized public safety, and there is not one person at one 
meeting that I was at that did not prioritize public safety, but I am specifically prioritizing 
the Miramar Police Headquarters at $14.5 million, and then I am prioritizing the Historic 
District Police Substation.  That, to me, comes to $17.3 million.  I would be much more 
comfortable, and the truth is, as I said to all of you, it’s not that I don’t desire many of 
these projects.  It’s not that maybe some of them would be a good idea, but if they’re 
not fully vetted, then how can I actually make that decision?  I would prefer us only 
going out for $25 million and, as our advisor Frank Hall told me, I don’t have to worry 
about the payoff on the other part, so I don’t have to add that $10 million to it.  So I can 
just recommend that we only go out for $25 million, so that we can do some of the 
renovations that need to be done.  Prior to this, on many of the capital improvement 
projects we had been working on a pay-as-you-go basis, and I always was comfortable 
with that.  I’m not ready, and when we borrowed for this facility, it was different 
economic times, and I know the struggles of trying to maintain these facilities that we 
brought on line and making them successful when we had the economic downturn.  And 
we have always been visionaries here in the City of Miramar.  We’re sitting in a building 
and a complex that nobody ever thought we would build, but we did build it.  But we’ve 
also been fiscally prudent, so I am not comfortable with up to a $60 million bond.  I 
would be comfortable up to a $25 million bond, since I don’t have to add in the other 
park projections, the other $10 million or the $8.8 million, so I would be comfortable 
doing that.  And I’m not sure how anybody else on the dais feels. 
 
COMMISSIONER MESSAM: Madam Mayor, I did want to address one issue, which 
was a big concern for the residents that live west of 75 for the park, and we’re talking 
about the traffic.  As it relates to any construction project, first of all, let me ask this 
question; maybe staff can help me.  Regional Park was designed to have what size 
capacity?  I think it was 15,000?  Okay, 15,000, correct.  And when planning the park for 
15,000, there are certain requirements that Broward County is going to require as far as 
the major thoroughfare like Miramar Parkway, 172nd, as it relates to traffic.  Some of the 
biggest issues that I heard from the residents, not just at the two meetings, but just 
talking to residents about this issue is the queuing and the stacking.  With modifications 
onsite, we’ll address many of those issues.  Currently how this park is designed with just 
the two booths off of Miramar Parkway, we were just told by staff that the queuing 
capacity at Regional Park is better than at the Dolphin Stadium, whatever the name is 
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right now.  So there’s modifications from a construction standpoint that could be made 
onsite that can allow more cars to ingress into the park, so that it alleviates the traffic.  
So I think if you propose a solution, it’s a solution that could be made, which we know is 
possible, because we have the capacity in that 170 plus acre park to get an additional 
50 to 80 cars, instead of being on Miramar Parkway waiting to come in, they’re queued 
onsite.  There are engineering solutions that can be made.  I think when we really get to 
the issue, it’s just a matter of if we want the theater or not.  We can come up with all 
kinds of reasons on why it’s a bad idea; it’s whether you want it or not, that’s what the 
issue really boils down to.  So there are engineering solutions that can alleviate the 
traffic issues, and the location of the amphitheater, as stated before, addresses some of 
the noise concerns.  So just like everything else that we’ve done, we will make 
provisions for those concerns.  As I stated before, I think it’s the right thing to do for the 
City.  I think it’s the right thing to do; the entire City benefits from it.  Our financial 
advisors has stated how we can pay for this, and I think it’s the right thing for us to do 
for the benefit of our residents.  Thank you. 
 
MAYOR MOSELEY: Vice Mayor and then Commissioner Barnes. 
 
VICE MAYOR DAVIS: As far as the parking issues in the Shirley Branca area, I know 
that agreements have been made with the schools as far as their facilities when they’re 
not in use.  And right by Shirley Branca there, there is Perry Middle School, Perry 
Elementary, which can surely alleviate some of the parking woes, in terms of insufficient 
parking.  So, again, I believe that for every problem, we can either see the glass half 
empty or half full; I try to look at a lot of these issues as half full and, again, I think 
working with the School Board and trying to create parking in those two school locations 
right by Shirley Branca will help with the parking issues for 2,500.  We’ve had events 
over there over the years, and I haven’t really received one complaint, and I get at least 
two to three to four complaints a week; none of those have reached my email inbox. 
 
MAYOR MOSELEY: Commissioner Barnes. 
 
COMMISSIONER BARNES: We’ve talked for years about the need for a new public 
safety building.  I think that has to be articulated as clearly as possible.  This is not just 
some police station.  What we have at present is one department being situated here, 
another one there, and all over the City.  When we create this building, we’re talking 
about bringing everybody into one building, so that alone explains why the kind of space 
we’ve been talking about, and I have no kind of doubt that adjustments can be made 
downward.  I’ve said it on a number of occasions, I’m saying it again.  The public safety 
building has to take priority, if only because of the logistical problems that exist as we 
speak, getting the police force to work as a unit in a single place.  The matter of two 
amphitheaters in our City; in fact, we’ve actually been, I’m trying to figure out the right 
word to use.  Not taken to task, but I come from a culture that likes to use the word 
“poppy show”, I beg you to understand me.  One columnist in a certain newspaper has 
already started to take us to make a “poppy show”.  First paragraph of one of his 
columns said: I’m driving along, and I think I should have two amphitheaters in Miramar.  
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That’s how his column started.  Later on, he again made fun of us.  I don’t know that we 
need this.  I think prioritization is the absolutely essential direction to head in.  Look at 
our public safety building.  Look at deferring as much as is possible some of the 
maintenance work that has to be done going into the future.  I have a number of 
challenges with the way construction is managed in this country.  I come from a culture 
where if something goes wrong, you fix it, not a culture as you say, no, let it rot, we’re 
knocking it down and build a new one.  I have some challenges with that.  So there is, 
on my part, support for ongoing maintenance, but I also will remind us that this is a 
route that we’ve taken in the past.  We have deferred maintenance as has been dictated 
by our real and immediate circumstances.  I am also supporting the notion that we look 
for a smaller bond issue, way less than this $50 million we’re talking about, and I’m 
convinced that prioritization will confirm that this is the appropriate direction to take.  
We’ve been through some tough times; planning ahead has brought us to this place that 
we are at present, and I’m submitting that it’s not a very bad place to be. 
 
MAYOR MOSELEY: Anyone else have any comments?  Well, then I would like to put a 
substitute motion on the floor that we authorize not $60 million, not to exceed $25 
million.  Is there a second?  Not a second.  Is there another number anyone would like. 
 
COMMISSIONER BARNES: Second. 
 
MAYOR MOSELEY: Call the roll. 
 
On a motion by Mayor Moseley, seconded by Commissioner Barnes, to approve 
Resolution #R5411, changing the proposed not-to-exceed bond of $60 million to a bond  
not-to-exceed $25 million as noted above, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne No 
 Commissioner Messam No 
 Vice Mayor Davis No 
 Mayor Moseley Yes 
 

Failed 
 
MAYOR MOSELEY: How about, I tried, $30 million?  Is there a second. 
 
COMMISSIONER COLBOURNE: Mayor, please.  We’ve gone through a workshop with 
these projects, and we have had, I know I have had a number of conversations with 
staff on these projects, and I’ve heard from the residents today.  I sincerely believe that 
these are good projects.  I know that they’re going to come back before us and we’ll be 
able to iron out all of the different aspects of these projects.  But I don’t think we’re 
going to gain anything or get any consensus by trying to break these projects down, 
based on us having gone through this during a workshop.  So I don’t see us reaching a 
consensus at this point.  I have heard the residents’ concerns, and they have not fallen 
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on deaf ears.  I’ve also heard from our bond counsel and our financial advisors, who 
have given me the level of confidence that I need to move forward with these projects, 
with approving the funding for these projects.  Now, again, there may be some things 
that we may need to work out, we do have to work out, the details of these projects, but 
I think we’re all looking at the funding here, and I think we need to go ahead and put the 
funding in place to move forward with these projects. 
 
MAYOR MOSELEY: So I will entertain a motion for item 16. 
 

On a motion by Commissioner Messam, seconded by Vice Mayor Davis, to approve 
Resolution #R5411, the Commission voted: 
 
 Commissioner Barnes No 
 Commissioner Colbourne Yes 
 Commissioner Messam Yes 
 Vice Mayor Davis Yes 
 Mayor Moseley No 
 

Resolution No. 13-160 
 
MAYOR MOSELEY: Why don’t we take five minutes and let everybody that needs to 
leave, leave. 
 
CITY ATTORNEY COLE: Excuse me, Mayor, it’s 11 o’clock, so if we want to move 
forward, need to do a motion. 
 
MAYOR MOSELEY: May we have a motion to continue the meeting to 11:30 just for 
now. 
 
On a motion by Commissioner Messam, seconded by Commissioner Barnes, to 
approve continuing the meeting to 11:30 p.m., the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Commissioner Messam Yes 
 Vice Mayor Davis Yes 
 Mayor Moseley Yes 
 

Approved 
 
17. Temp. Reso. #R5420 approving the ranking of responses submitted to Request 

for Qualifications No. 13-05-18 and recommending selection of the five highest 
ranked firms to be short-listed for submitting detailed proposals for the design 
and construction of Miramar Police Headquarters.  (Procurement Director 
Randy Cross) 
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Procurement Director Randy Cross presented the subject resolution as detailed in the 
backup.  Staff recommended approval. 
 
MAYOR MOSELEY: Any questions to staff?  Hearing none, may I have a motion on this 
item, please? 
 
On a motion by Commissioner Colbourne, seconded by Commissioner Barnes, to 
approve Resolution #R5420, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Commissioner Messam Yes 
 Vice Mayor Davis Yes 
 Mayor Moseley Yes 
 

Resolution No. 13-161 
 
 

ORDINANCES 

 
18. FIRST READING of  Temp.  Ord. #O1572  considering  Application No. 13-CPA-

01, amending the Future Land Use Plan Map of the adopted City of Miramar 
Comprehensive Plan by changing the Land Use Designation of approximately 
485 acres from irregular (4.65) residential (477 acres) and commercial (8 acres) 
within a dashed line area to irregular (4.95) residential within a dashed line area, 
as legally described in Exhibit “A”, located south of the C-9 Canal, west of 
Flamingo Road, north of Honey Hill Road and east of the Homestead Extension 
of the Florida Turnpike; and providing for an effective date. (Continued from the 
meeting of 07/03/13) (Senior Planner Lorri Hall) 

 
Senior Planner Lorri Hall reviewed the proposed ordinance as detailed in the backup.  
Staff recommended approval. 
 
MAYOR MOSELEY: Any questions from the dais?  As this is a Public Hearing, is there 
anyone from the public who wishes to be heard?  And I know there was somebody 
signed up for this item, but they might have given up.   
 
Hope Calhoun, the applicant’s representative, indicated the applicant’s satisfaction with 
City staff’s presentation, stating she wish to reserve time for any rebuttal. 
 
MAYOR MOSELEY: The good part is this is just the first reading of the ordinance, and 
it’s a quasi-judicial, so we don’t have to follow as formal a process.  Any questions?  
Anyone else from the public wishes to be heard?  May I have a motion on this item, 
please? 
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On a motion by Commissioner Barnes, seconded by Commissioner Messam, to 
approve Ordinance #O1572, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Commissioner Messam Yes 
 Vice Mayor Davis Yes 
 Mayor Moseley Yes 
 

Passed 1st Reading 
 

SECOND READING To Be Determined 
 
 

PUBLIC HEARINGS 

 
19. SECOND READING of Temp. Ord. #O1561 amending the City of Miramar Land 

Development Code by amending Section 201, Definitions, to amend definitions 
related to Floodplain Management Standards, deleting Section 802.7, Storm 
Drainage and Water Management Design Standards, and adopting Section 816, 
Storm Drainage, Water Management Design and Floodplain Management 
Standards, to provide for procedures and criteria for development in flood 
hazard areas; providing for repealer of Ordinance No. 88-29; providing for 
severability; providing for inclusion in the Code; and providing for an effective 
date.  (Passed 1st Reading 05/15/13) (Continued from the meeting of 
07/03/13)(Senior Planner Michael Alpert, Assistant Public Works Director Karen 
Arndt, and City Engineer Bissy Vempala) 

 
Senior Planner Michael Alpert indicated the changes made to the subject ordinance 
since its first reading were set forth in the backup.  Staff recommended approval. 
 
MAYOR MOSELEY: Any questions from the dais? 
 
COMMISSIONER BARNES: Just very quickly, the changes that were made. 
 
Mr. Alpert briefly reviewed the changes, as detailed in the backup, noting they were 
highlighted for ease of identification, noting the changes were not substantial. 
 
MAYOR MOSELEY: As this is a Public Hearing, is there anyone from the public who 
wishes to be heard on this item?  Back to this dais; may I have a motion, please? 
 
On a motion by Commissioner Barnes, seconded by Vice Mayor Davis, to approve 
Ordinance #O1561, the Commission voted: 
 



52 

City of Miramar 

Regular Commission Meeting Minutes 

August 21, 2013 

 

 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Commissioner Messam Yes 
 Vice Mayor Davis Yes 
 Mayor Moseley Yes 
 

Ordinance No. 13-15 
 
 

QUASI-JUDICIAL PUBLIC HEARING 

 
Mayor Moseley reviewed the quasi-judicial process.   
 
City Attorney Cole explained Miramar’s procedures regarding quasi-judicial hearings, 
stating the rules applied to items 20 and 21 on the agenda. 
 
Those providing testimony on the following quasi-judicial item were collectively sworn in 
by City Clerk McLeary. 
 
20. Temp. Reso. #R5413 considering Application No. 13-SP-11, Site Plan approval 

for the Miramar Police Headquarters located at the Miramar Town Center, 
south of Miramar Boulevard, west of Hiatus Road, and northeast of Red Road.  
(Senior Planner Michael Alpert and City Engineer Bissy Vempala) 

 
Senior Planner Michael Alpert reviewed items 20 and 21 in one presentation.  Staff 
recommended approval.  
 
MAYOR MOSELEY: Any questions for the staff/applicant? 
 
COMMISSIONER MESSAM: If I did, would I ask the staff or the applicant? 
 
MAYOR MOSELEY: It depends on which way Michael is facing.  It would only be 
appropriate that Mike would be the one the person that has to do this.  I believe there’s 
no questions from the dais, for the applicant or the staff. 
 
COMMISSIONER COLBOURNE: I have some comments. 
 
MAYOR MOSELEY: I’m sorry?  Wait, I’m just going to go to the public, since this is 
quasi-judicial.  Is there anyone from the public that wishes to be heard on this item?  
Hearing none, back to this dais.  This is questions or comments? 
 
COMMISSIONER COLBOURNE: Comments.   
 
MAYOR MOSELEY: Thank you, staff/applicant, and now I will bring it back to this dais.  
Please. 



53 

City of Miramar 

Regular Commission Meeting Minutes 

August 21, 2013 

 

 
COMMISSIONER COLBOURNE: I’m really happy to know that we’re taking steps 
towards our police headquarters.  As president of the Riverdale Homeowners 
Association, I appeared before the City Commission, and I did voice my opposition 
against relocating the police headquarters  from Miramar Parkway and Douglas to the 
Town Center.  Today, as a Commissioner, as I see more details about the project, 
about actually building it, the way it’s being built, I dislike the project even more.  I 
envision a freestanding police headquarters at the Town Center.  In fact, when the 
construction started that I could see from Miramar Boulevard and Hiatus, I really thought 
we were building the police station there.  To my disappointment, that’s not what we 
were doing.  I was shocked when I found out that it wasn’t the police department, and 
the police headquarters was going to be wrapped, along with luxury apartments, around 
the parking garage.  I have concerns.  I am concerned about the parking, I’m concerned 
that the police headquarters really does not meet all the needs of the police department 
and, as result of this, they do have to build or enhance other buildings in order to 
accommodate their facilities.  I realize that they have decentralized and it probably 
works best for the City not having everyone in one location, because of the way the City 
is built.  But I still support moving this project to its original location, the historic location 
off Douglas and Miramar Parkway. 
 
MAYOR MOSELEY: Thank you.  Any other comments from the dais?  Hearing none, 
may I have a motion on item 20, please? 
 
On a motion by Commissioner Messam, seconded by Vice Mayor Davis, to approve 
Resolution #R5413, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne No 
 Commissioner Messam Yes 
 Vice Mayor Davis Yes 
 Mayor Moseley Yes 
 

Resolution No. 13-162 
 
21. Temp. Reso. #R5414 considering Application No. 13-CAB-15, Community 

Appearance Board approval for the Miramar Police Headquarters located at 
the Miramar Town Center, south of Miramar Boulevard, west of Hiatus Road, and 
northeast of Red Road.  (Senior Planner Michael Alpert and City Engineer Bissy 
Vempala) 

 
MAYOR MOSELEY: Item number 21, may I have a motion, please? 
 
On a motion by Commissioner Messam, seconded by Commissioner Barnes, to 
approve Resolution #R5414, the Commission voted: 
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 Commissioner Barnes Yes 
 Commissioner Colbourne No 
 Commissioner Messam Yes 
 Vice Mayor Davis Yes 
 Mayor Moseley Yes 
 

Resolution No. 13-163 
 
 

OTHER BUSINESS 

 
22. Reports and Comments: 
 
 Commissioner Reports: 
 
MAYOR MOSELEY: I just have one very brief thing to say.  I continue, and I know my 
fellow Commissioners have been getting emails from the community about our 
conversation about consolidating SROs.  And I also hear major conversations in our far 
eastern corner, because that’s where it’s geographically located, about the need for 
additional officers on the street.  I would like to miraculously find money, because I 
really prioritize doing both.  The community is really very uncomfortable with us moving 
the SROs, and some of our crime stats are going up, so I’m not comfortable, and maybe 
it has to come from a lot of people.  They did great jobs and were saving $200,000, and 
other amounts of money, and my brain was just calculating: that’s an officer, that’s an 
officer.  I think we actually, probably as a guestimate, need to get three more officers 
some way on the street with additional way that we have to get another two, I think.  So 
I am hoping that the Commission will join me in requesting staff to try to find a way to 
make that happen. 
 
VICE MAYOR DAVIS: I have a comment.  I don’t oppose trying to find creative ways to 
put SROs in all the schools, but when I say all the schools, I mean all public schools, to 
include the public charter schools.  There are 2,700 children attending those schools as 
well.  Pembroke Pines was very creative, in that they are using the retired police officers 
at much less cost, half the cost, and it seemed to be working out fine, now that they 
have placed an SRO in all of their schools, including charter schools.  So if we want to 
look at creative ways of doing it, I have no problem with that, providing it’s for all of our 
public schools, including the public charter. 
 
MAYOR MOSELEY: Is there enough consensus from the dais to research all the 
options that we might have to get both officers on the street and SROs? 
 
COMMISSIONER MESSAM: I support looking at our options. 
 
MAYOR MOSELEY: Right, everyone comfortable?  Thank you.  Any other Commission  
reports? 
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VICE MAYOR DAVIS: Yes, I do have something that I want to bring to the table to see if 
these ideas would actually allow staff to look into adopting what was Amendment 11.  
This was approved by Florida voters, for those that don’t recall, I had to refresh myself 
as well, last November, and it allows for cities and the County to grant full homestead 
property tax relief to low income seniors who have lived at their home for at least 25 
consecutive years.  To qualify, the person must be the age of 65 or older on January 1.  
They have to have a household income of less than $27,300 adjusted each year, and 
own a home with a market value of less than $250,000.  The market value is 
determined by Broward County, of course, the property appraisers.  The person would 
have to have had to live in their home for at least 25 consecutive years, and though that 
number may be small, as far as our residents qualifying, having that option for them to 
actually apply and qualify for not having to pay ad valorem City taxes.  And then, of 
course, as far as Broward County, they would have to adopt it as well for them not to 
have to pay theirs.  For those that would qualify, I had asked staff to show me the total 
fiscal impact, and it would amount to $84,400.  So the impact is not a lot, but for those 
who are really in need of this relief, I think it would be a great help, and if we could look 
into somehow adopting this or creating our own resolution to allow for these folks in this 
category to not have to pay the ad valorem taxes. 
 
MAYOR MOSELEY: Everybody in favor of moving with that? 
 
COMMISSIONER MESSAM: I would support that. 
 
MAYOR MOSELEY: Sounds like a good idea.  The other end of the dais okay? 
 
COMMISSIONER BARNES: Uh-huh. 
 
MAYOR MOSELEY: Okay.  Any other Commission reports?  City Attorney report?   
 
COMMISSIONER BARNES: Just a note. 
 
MAYOR MOSELEY: I’m sorry, Commissioner Barnes. 
 
COMMISSIONER BARNES: Thanks to our Police Chief Raymond Black for the 
proposals he’s offering regarding the intervention for youngsters in the legal system.  I 
think it’s most timely.  I wish it was done before, but it’s most timely that it was brought 
to us for contemplation, and I’m further gratified by the fact that this is something that is 
actually being contemplated by the legal system in Jamaica as well at this time.  Thank 
you. 
 
MAYOR MOSELEY: Anything further?  City Attorney. 
 
 City Attorney Reports: 
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City Attorney Cole announced two executive sessions, pursuant to Florida State Statute 
section 2860118A governing public meetings.  He desired advice concerning: 1) the 
litigation of Francis Derhone vs. the City of Miramar; the executive session should be 
scheduled for September 18, 2013, at 6:00 p.m. Attending the session would be the 
Mayor and Commissioners, the City Manager, Doug Gonzales, John Quick, Alicia 
Welch and he;  2) the litigation of Noemi Victorero vs. the City of Miramar; the executive 
session should be scheduled for September 18, 2013, at 6:30 p.m.  Attending the 
session would be the Mayor and Commissioners, City Manager, Doug Gonzales, John 
Quick, Alicia Welch and he. 
 
Don Waldron, Assistant City Manager, thought it important for everyone to know there 
was no meeting on Wednesday, September 4, 2013; it was scheduled for Tuesday, 
September 3, 2013, due to the Jewish holiday, Rosh Hashanah. 
 
MAYOR MOSELEY: Thank you, we’re adjourned. 
 
 City Manager Reports: 
 
None 
 
 

FUTURE WORKSHOPS 
 

   Date  Time      Subject           Location 

 
08/21/13 

 
5:30 P.M. City Attorney Selection Process 

Commission  
Conference Room 

 
 

ADJOURNMENT 
 
The meeting was adjourned at 11:35 p.m.  
 
 
________________________ 
Yvette M. McLeary, MMC 
City Clerk 
YMM/cp 



2.
CONSENT AGENDA
September 12, 2013
CITY OF MIRAMAR

PROPOSED CITY COMMISSION AGENDA ITEM

Meeting Date: September 12, 2013

Second Reading Date:

Presenter’s Name and Title: Richard Hughes, Senior Planner and Alicia Ayum, 
Procurement Analyst

Temp Reso Number: 5395

Item Description:   Temp. Reso. No. 5395, APPROVING THE AWARD OF REQUEST FOR 
PROPOSAL NO. 13-02-12, ENTITLED "COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
CONSULTANT MANAGEMENT SERVICES" TO COMMUNITY REDEVELOPMENT ASSOCIATES OF 
FLORIDA, INC., THE TOP-RANKED FIRM; AUTHORIZING THE CITY MANAGER TO EXECUTE A 
CONSULTANT MANAGEMENT SERVICES AGREEMENT FOR AN INITIAL THREE YEAR TERM 
WITH TWO OPTIONAL ONE YEAR RENEWAL PERIODS. (Senior Planner Richard Hughes and 
Procurement Analyst Alicia Ayum).

Consent Resolution Ordinance Quasi-Judicial Public Hearing 

Summary Explanation and Background: The City of Miramar Economic Development and 
Revitalization Department is responsible for implementing, administering and monitoring several housing 
and community development programs, including Community Development Block Grants, the 
Neighborhood Stabilization Program, the State Housing Initiatives Program and the Home Investment 
Partnership Program. Since 2000, the City has used management consulting services to assist staff with 
these tasks and has issued Requests for Proposals to procure the consulting services.  Community 
Redevelopment Associates of Florida, Inc. (“CRA”) has been the successful respondent during that period 
and is completing the final year of the current contract for services. Staff has been pleased with CRA in its 
performance handling the daily activities associated with the programs; its responses to several monitoring 
visits; meeting expenditure timeliness deadlines; and its recent management of over $11 million in 
Neighborhood Stabilization Program funding.  

On March 17, 2013, the City publicly advertised Request for Proposals No. 13-02-12, entitled "Community
Development Block Grant (CDBG) Consultant Management Services".  Two proposals were received and 
publicly opened on April 16, 2013.  A selection committee was appointed by the Procurement Director with 
staff from the Social Services, Economic Development and Finance departments. Under the guidance of 
Procurement Department staff, the selection committee reviewed, evaluated and ranked the proposals, 
and recommends award to the top ranked firm, CRA.

Instructions for the Office of the City Clerk: Please return an executed copy of 
the Resolution to the Procurement Department.

Public Notice – As Required by Sec.  of the City Code  and/or Sec. , Florida Statutes, public notice for this item was 

provided as follows: on , in a ad in the ; by posting the property on and/or by sending mailed notice to property 

owners within feet of the property on .  (Fill in all that apply)



Special Voting Requirement – As required by Sec. , of the City Code and/or Sec. Florida Statutes, approval of this item 

requires a (unanimous 4/5ths etc. vote of the City Commission.

Fiscal Impact:  Yes No 

REMARKS: Funds for these services will be appropriated from the respective 
Maintenance Accounts.

Attachments: Exhibit "A" - Proposed Agreement
1. RFP No. 13-02-12 
2. RFP Evaluation Scoresheet



CITY OF MIRAMAR
INTEROFFICE MEMORANDUM

TO: Kathleen Woods-Richardson, City Manager

FROM: Gus Zambrano, Economic Development and Revitalization Director

DATE: July 3, 2013

RE: Temp. Reso. No. 5395, approving the award of Request for 
Proposals No. 13-02-12, "Community Development Block Grant (CDBG) 
Consultant Management Services".

RECOMMENDATION:  The City Manager recommends approving the award of 
RFP No. 13-02-12, "Community Development Block Grant (CDBG) Consultant 
Management Services" (the “RFP”), to Community Redevelopment Associates of 
Florida, Inc. (“CRA”), the top ranked firm, and authorizing the City Manager to 
execute an agreement with CRA for an initial three year term with two optional 
one year renewal periods. 

ISSUE: City Commission approval is required for the award of the RFP and for 
authorization to execute the agreement.

BACKGROUND: The City’s Economic Development and Revitalization 
Department is responsible for implementing, administering and monitoring several 
housing and community development programs, including Community 
Development Block Grants, the Neighborhood Stabilization Program, the State 
Housing Initiatives Program and the Home Investment Partnership Program. 
Since 2000, the City has used management consulting services to assist staff with 
these tasks, and has issued Requests for Proposals to procure the consulting 
services.  CRA has been the successful respondent during that period and is 
completing the final year of the current contract for services. Staff has been 
pleased with CRA in its performance handling the daily activities associated with 
the programs; its responses to several monitoring visits; meeting expenditure 
timeliness deadlines; and its recent management of over $11 million in 
Neighborhood Stabilization Program funding.       



On March 17, 2013, the City publicly advertised the RFP.  Two proposals were 
received and publicly opened on April 16, 2013.  A selection committee was 
appointed by the Procurement Director with staff from the Social Services, 
Economic Development and Finance departments. Under the guidance of
Procurement Department staff, the committee reviewed, evaluated and ranked 
the proposals. The selection committee ranked the two firms based on the 
following criteria as specified in the RFP: experience and expertise; resources;
methodology; references; preferences, and price. The selection committee
recommends an award to CRA, the top ranked firm.

The management services will include planning, implementing and monitoring the 
activities associated with each grant program, subject to each program’s specific 
requirements, rules, regulations, guidelines, limitations, terms and conditions, 
and over the course of each applicable program’s existence during which the 
services contemplated by the RFP are to be performed and during which funding 
is available.

The City successfully negotiated the compensation to be provided to CRA for the 
management services, and will pay the awarded firm a percentage of the total 
program funding available as follows:

CDBG Program Fee – 13%
SHIP Program Fee – 10%
HOME Program – 12%
NSP3 – 5.5%

The City Manager recommends City Commission approval of the RFP award to 
CRA, the top ranked firm, and authority for the City Manager to execute an 
agreement with CRA for an initial three year term with two optional one year 
renewal periods.



Temp. Reso. No. 5395
5/30/13
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CITY OF MIRAMAR
MIRAMAR, FLORIDA

RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
MIRAMAR, FLORIDA, APPROVING THE AWARD OF REQUEST FOR 
PROPOSAL NO. 13-02-12, ENTITLED "COMMUNITY DEVELOPMENT 
BLOCK GRANT (CDBG) CONSULTANT MANAGEMENT SERVICES" 
TO COMMUNITY REDEVELOPMENT ASSOCIATES OF FLORIDA, 
INC., THE TOP-RANKED FIRM; AUTHORIZING THE CITY MANAGER 
TO EXECUTE A CONSULTANT MANAGEMENT SERVICES
AGREEMENT FOR AN INITIAL THREE YEAR TERM WITH TWO 
OPTIONAL ONE YEAR RENEWAL PERIODS; AND PROVIDING FOR 
AN EFFECTIVE DATE.

WHEREAS, the Economic Development and Revitalization Department is 

responsible for implementing, administering and monitoring several housing and 

community development programs, including Community Development Block Grants

(“CDBG”), the Neighborhood Stabilization Program, the State Housing Initiatives 

Program and the Home Investment Partnership Program; and

WHEREAS, on November 25, 2008, the City Commission approved a CDBG 

Consultant Management Services Agreement (the “Agreement”) with Community 

Redevelopment Associates of Florida, Inc. (“CRA”) for an initial two year term, with 

three one year renewal options; and

WHEREAS, on October 20, 2010, the City Commission adopted Reso. No. 11-07,

which renewed the Agreement for the first one year renewal period, subsequently 

adopted Reso. No. 12-10, providing for the second one year renewal, and Reso. No. 12-

166, providing for the final one year renewal; and

Reso. No. _____
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WHEREAS, the Agreement with CRA will expire in October 2013; and

WHEREAS, the City’s Procurement Department advertised Request for 

Proposals No. 13-02-12, entitled "Community Development Block Grant (CDBG) 

Consultant Management Services" (the “RFP”) on March 17, 2013 in a newspaper of 

general circulation; and 

WHEREAS, the provisions of the RFP provided for the selection of the highest 

scoring evaluated, responsive, responsible proposer(s) based upon that firm’s 

qualifications, expertise and experience in providing services, and ability to perform the 

services outlined in the scope of work, financial capability, reference checks and price;

and

WHEREAS, two firms submitted proposals by the due date of April 16, 2013; and

WHEREAS, a selection committee was appointed by the Procurement Director 

with staff from the Social Services, Economic Development and Finance departments; 

and 

WHEREAS, the selection committee evaluated the proposals, scored each firm 

based on the selection criteria established under the RFP, and scored CRA as the top-

ranked firm; and

WHEREAS, the City Manager recommends approval of the award of the RFP to 

CRA, the top ranked firm, and authority for the City Manager to execute an agreement 

with CRA, in the form attached as Exhibit “A”, for an initial three year term with two

Reso. No. _____ 2
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additional one year renewal option periods (the “CDBG Management Services 

Agreement”); and

WHEREAS, the City Commission deems it to be in the best interest of the 

citizens and residents of the City of Miramar to award the RFP to Community 

Redevelopment Associates of Florida, Inc., and to authorize the City Manager to 

execute the CDBG Management Services Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 

OF MIRAMAR, FLORIDA AS FOLLOWS:

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed 

as being true and correct and are made a specific part of this Resolution.

Section 2: That the City Commission approves the award of the RFP to 

Community Redevelopment Associates of Florida, Inc.

Section 3: That the City Manager is authorized to execute the CDBG 

Management Services Agreement with CRA, attached as Exhibit “A”, together with such 

non-substantial changes as are acceptable to the City Manager and approved as to form 

and legal sufficiency by the City Attorney.

Section 4: That the appropriate City officials are authorized to do all things 

necessary and expedient to carry out the aims of this Resolution.

Reso. No. _____ 3
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Section 5: That this Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this ________ day of ____________________, 2013.

________________________________
Mayor, Lori C. Moseley

________________________________
Vice Mayor, Alexandra P. Davis

ATTEST:

______________________________  
Yvette M. McLeary, City Clerk

I HEREBY CERTIFY that I have 
approved this RESOLUTION 
as to form:

______________________________
City Attorney
Weiss Serota Helfman Pastoriza 
Cole & Boniske, P.L.

Requested by Administration Voted
Commissioner Winston F. Barnes _____
Commissioner Yvette Colbourne _____
Vice Mayor Alexandra P. Davis _____
Commissioner Wayne M. Messam _____
Mayor Lori C. Moseley _____

Reso. No. _____ 4



1 
 

EXHIBIT “A” 
 

AGREEMENT 
 

BETWEEN  
 

THE CITY OF MIRAMAR 
 

 AND  

COMMUNITY REDEVELOPMENT ASSOCIATES OF FLORIDA, INC. 

FOR CDBG CONSULTANT MANAGEMENT SERVICES 
 
 

This Agreement is entered into this ____ day of __________, 2013, by and between the 
City of Miramar, Florida, a Florida municipal corporation, hereinafter referred to as 
“City”, 
 AND 
 
Community Redevlopment Associates of Florida, Inc., a Florida corporation with its 
principal business address located at 8569 Pines Blvd, Hollywood, FL 33024,, 
hereinafter referred to as “Contractor”. 
 

WHEREAS, the City issued Request for Proposals No. 13-02-12 for Community 

Development Block Grant (CDBG) Consultant Management Services (the “RFP”); and 
 
 WHEREAS, the Contractor was determined to be the highest evaluation scoring, 
responsive, responsible Proposer and whose proposal was most advantageous to the 
City; and 
 
 WHEREAS, on September 12, 2013, the City Commission approved the award 
of the RFP and a contract for Community Development Block Grant (CDBG) Consultant 
Management Services to Contractor. 
 
NOW, THEREFORE, in consideration of the mutual terms and conditions, promises, 
and covenants, hereinafter set forth, City and Contractor agree as follows: 

 
 

SECTION 1 
SCOPE OF SERVICES 

 
1.  Contractor agrees to provide the following Services to the City (the “Services”) 

during the Term of this Agreement: 
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This Agreement is subject to, and Contractor shall provide Services in accordance 
with, the scope of services, terms, conditions and requirements of City of Miramar 
Request for Proposals No. 13-02-12 (the “RFP”), the Contractor’s Proposal, as 
accepted by the City and any subsequently negotiated changes to same, which 
documents or agreements are incorporated by reference herein. In the case of any 
conflict between the provisions of this Agreement, the RFP and the Proposal, the 
conflict shall be resolved in the following order of priority: terms of this Agreement; 
terms of the RFP; terms of the Proposal.  

 
SECTION 2 

COMPENSATION 
 
2. The Provider shall submit periodic invoices for the goods and services provided to 

The City of Miramar, ATTN: Accounts Payable, 2300 Civic Center Place, Miramar, 
FL 33025.  The date of the invoice shall not exceed thirty (30) calendar days from 
the date of acceptance of the goods and services by the City.  Under no 
circumstance shall an invoice be submitted to the City in advance of the delivery 
and acceptance of the commodities and/or services, unless otherwise agreed to.  
All invoices shall reference the appropriate contract number, the address where the 
commodities were delivered or the services performed, and the corresponding 
acceptance slip that was signed by an authorized representative of the City when 
the goods and/or services were delivered and accepted.  Payment by the City shall 
be made within thirty (30) days after receipt of Provider’s invoice, which shall be 
accompanied by sufficient supporting documentation and contain sufficient detail, to 
allow a proper audit of expenditures should the City require one to be performed. 

 
In the event of City’s termination of this Contract prior to the end of the Contract 
Term pursuant to Section 4 or Section 7, City shall pay Contractor on a pro-rata 
basis for the Services performed prior to the City’s termination of this Contract. 

 
 

 SECTION 3 
TERM OF AGREEMENT 

 
3.        The term of this Agreement shall be for a period of three  years commencing on the 

date this Contract is executed by both parties, with two successive City options to 
renew for additional one year terms, unless terminated earlier pursuant to Section 4 
of this Agreement. The Chief Procurement Officer may authorize up to a ninety (90) 
day extension of this Agreement in accordance with its terms and conditions; and 
the City Manager or his/her designee is authorized to extend this Agreement, for 
operational purposes only, for a maximum of one hundred eighty (180) days.   

 
 
 
 
 



3 
 

SECTION 4 
TERMINATION OF AGREEMENT 

 
4. City may terminate this Agreement for convenience by giving the Contractor thirty 

(30) calendar days written notice. City may terminate this Agreement for cause 
by giving Contractor five (5) calendar days written notice upon the failure of the 
Contractor to cure any default after being provided with written notice of that 
default and a demand for cure within ten (10) calendar days. The termination of 
this Agreement shall not relieve either party of any liability that accrued prior to 
such termination and any such accrued liability shall survive the termination of 
this Agreement.  

 
SECTION 5 

INDEPENDENT CONTRACTOR 
 
5. Contractor is an independent contractor under this Agreement.  Services 

provided by Contractor shall be by employees of Contractor and subject to 
supervision by Contractor, and not as officers, employees or agents of City. 
Personnel policies, tax responsibilities, social security, health insurance, 
employee benefits, travel, per diem policy, and purchasing policies under the 
Agreement shall be the sole responsibility of Contractor.  Contractor shall have 
no rights under the City's worker's compensation, employment, insurance 
benefits or similar laws or benefits. 

 
SECTION 6 

 INDEMNIFICATION / HOLD HARMLESS CLAUSE 
 
6. Contractor shall indemnify, defend and hold harmless City, its officers, officials, 

agents, employees, and volunteers from and against any and all liability, suits, 
actions, damages, costs, losses and expenses, including attorneys' fees, 
demands and claims for personal injury, bodily injury, sickness, diseases or 
death or damage or destruction of tangible property or loss of use resulting 
therefrom, arising out of any errors, omissions, misconduct or negligent acts of 
Contractor, its respective officials, agents, employees or subcontractors in the 
Contractor’s performance of Services pursuant to this Agreement. 
 
 

SECTION 7 
NON-APPROPRIATION OF FUNDS 

 
7.  In the event no funds or insufficient funds are appropriated and budgeted or are 

otherwise unavailable in any fiscal year for payments due under this Agreement, 
then the City, upon written notice to Contractor of such occurrence, shall have the 
unqualified right to terminate this Agreement without any penalty or expense to 
the City. 
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SECTION 8 
INSURANCE 

 
8. For programs that are active in nature, which shall be determined in the sole and 

exclusive discretion of the City, Contractor shall maintain liability insurance in an 
amount acceptable to the City’s Risk Manager and naming the City of Miramar as 
an additional insured. 

 
Contractor shall maintain the following required types and minimum limits of 
insurance coverage during the term of this Agreement: 

 
  General Liability  Per Occurrence  Aggregate 
  Professional Liability $ 500,000   $1,000,000 
 
 
  Workers’ Compensation 
  Statutory Amount 
 

 This Agreement shall not be deemed approved until the Contractor 
has obtained all insurance required under this section and has supplied the City 
of Miramar with evidence of such coverage in the form of a Certificate of 
Insurance and endorsement.  The City of Miramar shall approve such certificates 
prior to the performance of any services pursuant to this Agreement. 
 

 ALL INSURANCE COMPANIES PROVIDED SHALL:  Be rated at 
least A VII per Best’s Key Rating Guide and be licensed to do business in 
Florida.  Contractor’s liability insurance policies shall be endorsed to add the City 
of Miramar as an additional insured. The Contractor’s liability insurance shall be 
primary to any liability insurance policies that may be carried by the City.  The 
Contractor shall be responsible for all deductibles and self-insured retentions on 
their liability insurance policies. 
 

 All of the policies of insurance so required to be purchased and 
maintained shall contain a provision or endorsement that the coverage afforded 
shall not be cancelled, materially changed or renewal refused until at least thirty 
(30) calendar days written notice has been given to the City by certified mail. 
 

SECTION 9 
 MISCELLANEOUS 
 
9.1 Contractor shall, without additional expense to the City, be responsible for paying 

any taxes, obtaining any necessary licenses and for complying with all applicable 
federal, state, county, and municipal laws, ordinances and regulations in 
connection with the performance of the services specified herein.   
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SECTION 10 
AUDIT AND INSPECTION RIGHTS 

 
10.1 The City may, at reasonable times, and for a period of up to three (3) years 

following the date of final performance of Services by Contractor under this 
Agreement, audit, or cause to be audited, those books and records of Contractor 
which are related to Contractor’s performance under this Agreement.  Contractor 
agrees to maintain all such books and records at its principal place of business 
for a period of three (3) years after final payment is made under this Agreement. 

10.2 The City may, at reasonable times during the term hereof, perform such 
inspections, as the City deems reasonably necessary, to determine whether the 
services required to be provided by Contractor under this Agreement conform to 
the terms of this Agreement.  Contractor shall make available to the City all 
reasonable assistance to facilitate the performance of inspections by the City’s 
representatives. 

 SECTION 11 
 AMENDMENTS AND ASSIGNMENT 
 
11.1 This Agreement constitutes the entire agreement between Contractor and City 

and all negotiations and oral understandings between the parties are merged 
herein.  The terms and conditions set forth in this Agreement supersede any and 
all previous agreements, promises, negotiations or representations.  Any other 
agreements, promises, negotiations or representations not expressly set forth in 
this Agreement are of no force and effect.   

 
11.2 No modification, amendment or alteration of the terms and conditions contained   
 shall be effective unless contained in a written document executed with the same 
 formality as this Agreement. 
 
11.3 Contractor shall not transfer or assign the performance of services called for in 

the Agreement without the prior written consent of the City, which may be 
withheld or conditioned in the City’s sole discretion. 

 
SECTION 12 

GOVERNING LAW AND VENUE 
 

12. This Agreement shall be construed in accordance with, and governed by, the 
laws of the State of Florida. Venue for any action arising out of, or relating to this 
agreement shall be in Broward County, Florida.  

 
SECTION 13 

NOTICES 
 

13. Whenever either party desires to give notice to the other, it must be given by 
written notice, sent by certified United States mail, return receipt requested, 
addressed to the party for whom it is intended, at the place last specified in 
writing, and the place for giving of notice in compliance with the provisions of this 
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paragraph.  For the present, the parties designate the following as the respective 
places for giving of notice, to-wit: 

 
 
FOR CONTRACTOR: 
  
    
   ___________________ 
   ___________________ 
   ___________________ 
   ___________________ 
FOR CITY: 

 
___________________ 
City Manager 
City of Miramar 
2300 Civic Center Place 
Miramar, Florida 33025 
Telephone: (954) 602-XXX 

   Facsimile: (954) 602-XXXX  
  
 
With A Copy to: 
 

 Jamie Alan Cole, Esquire 
 City Attorney 

   Weiss Serota Helfman Pastoriza Cole & Boniske, P.L. 
   200 East Broward Boulevard Suite 1900 
   Fort Lauderdale, Florida  33301 
   Telephone: 954- 763-4242 
   Facsimile: 954-764-7770 
 

 
SECTION 14 

NON-DISCRIMINATION 
 

14.  Contractor represents and warrants to the City that Contractor does not and will 
not engage in discriminatory practices and that there shall be no discrimination in 
connection with Contractor’s performance under this Agreement on account of 
race, age, religion, color, gender, sexual orientation,  national origin, marital 
status, physical or mental disability, political affiliation or any other factor which 
cannot be lawfully used as a basis for delivery of services.  Contractor further 
covenants that no otherwise qualified individual shall, solely by reason of his/her 
race, age, religion, color, gender, sexual orientation, national origin, marital 
status, physical or mental disability, political affiliation or any other factor which 
cannot be lawfully used as a basis for delivery of services, be excluded from 
participation in, be denied services, or be subject to discrimination under any 
provision of this Agreement. 
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SECTION 15 

PUBLIC RECORDS 
 

15.  Contractor acknowledges that the public shall have access, at all reasonable 
times, to certain documents and information pertaining to City contracts, pursuant 
to the provisions of Chapter 119, Florida Statutes.  Contractor agrees to maintain 
public records in Contractor’s possession or control in connection with 
Contractor’s performance under this Agreement and to provide the public with 
access to public records in accordance with the record maintenance, production 
and cost requirements set forth in Chapter 119, Florida Statutes, or as otherwise 
required by law.    Contractor shall ensure that public records that are exempt or 
confidential from public records disclosure requirements are not disclosed except 
as authorized by law.   

 
Unless otherwise provided by law, any and all reports, surveys, and other data 
and documents provided or created in connection with this Agreement are and 
shall remain the property of City.  In the event of termination of this Agreement by 
either party, any reports, photographs, surveys and other data and documents 
and public records prepared by, or in the possession or control of, Contractor, 
whether finished or unfinished, shall become the property of City and shall be 
delivered by Contractor to the City Manager, at no cost to the City, within seven 
(7) days of termination of this Agreement.  All such records stored electronically 
by Contractor shall be delivered to the City in a format that is compatible with the 
City’s information technology systems. Upon termination of this Agreement, 
Contractor shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure.  Any compensation due 
to Contractor shall be withheld until all documents are received as provided 
herein.  Contractor’s failure or refusal to comply with the provisions of this section 
shall result in the immediate termination of this Agreement by the City. 

 
SECTION 16 

AGREEMENTS FUNDED WITH FEDERAL OR STATE ASSISTANCE 
 

Pursuant to HB 1309, the provisions and requirements in this section shall apply 
to agreements that provide state financial assistance to a recipient or sub 
recipient, as those terms are defined in Section 215.97, Fla. Stat., or that provide 
federal financial assistance to a subrecipient, as defined by US OMB circulars.  
Contractor agrees to comply with the following: 
 

1. Recipient may expend funds only for allowable costs resulting from 
obligations incurred during the specified agreement period. 

2. Any balance of unobligated funds which have been advanced or paid must 
be refunded to the state agency. 

3. Any funds paid in excess of the amount to which the recipient or sub 
recipient is entitled under the terms of the agreement must be refunded to 
the state agency, 
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4. Any additional information required under 215.97, Fla. Stat. 
 

 
SECTION 17 

HEADINGS, CONFLICT OF PROVISIONS, 
WAIVER OR BREACH OF PROVISIONS 

 
17. Headings are for convenience of reference only and shall not be considered in 

any interpretation of this Agreement. In the event of conflict between the terms of 
this Agreement and any terms or conditions contained in any attached 
documents, the terms in this Agreement shall prevail.  No waiver or breach of 
any provision of this Agreement shall constitute a waiver of any subsequent 
breach of the same or any  other provision, and no waiver shall be effective 
unless made in writing. 

 
SECTION 18 

SEVERABILITY 
 

18. If any provision of this Agreement or the application thereof to any person or 
situation shall to any extent, be held invalid or unenforceable, the remainder of 
this Agreement, and the application of such provisions to persons or situations 
other than those as to which it shall have been held invalid or unenforceable shall 
not be affected thereby, and shall continue in full force and effect, and be 
enforced to the fullest extent permitted by law. 

 
 

SECTION 19 
SURVIVAL 

 
19. All representations and other relevant provisions herein shall survive and thereby 

continue in full force and effect, upon termination of this Agreement. 
 

 
SECTION 20 

ENTIRE AGREEMENT 

20. This Agreement represents the entire and integrated Agreement between the 
City and Contractor and supersedes all prior negotiations, representations or 
agreements, either written or oral. 

 
SECTION 21 

JOINT PREPARATION 
 

21. The parties hereto acknowledge that they have sought and received whatever 
competent advice and counsel as was necessary for them to form a full and 
complete understanding of all rights and obligations herein, and that the 
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preparation  of this Agreement has been a joint effort of the parties, the 
language has been  agreed to by parties to express their mutual intent and the 
resulting document shall not, solely as a matter of judicial construction, be 
construed more severely against  one of the parties than the other. 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement 
on the respective dates under each signature:  City, signing by and through its City 
Manager, attested to and duly authorized to execute same by the City Commission of 
the City of Miramar and by the Contractor, by and through its ____________, attested 
to and duly authorized to execute same. 

 
 
 CITY 

      
ATTEST:      CITY OF MIRAMAR 
 
 
 
___________________________  By:        
Yvette M. McLeary, City Clerk   Wazir Ishmael, Interim City Manager 
       
 

 This day of               , 2013. 
 
 
APPROVED AS TO FORM AND LEGAL  
SUFFICIENCY FOR THE USE OF AND  
RELIANCE BY THE CITY OF MIRAMAR ONLY: 
 
 
      
City Attorney 
Weiss Serota Helfman Pastoriza 
Cole & Boniske, P.L. 

 
 
 CONTRACTOR 
           

WITNESSES:      
 
 
_____________________________  By: ______________________________ 
         
Print Name:    ___   
        
     ___ 
       Date: __________________________ 
Print Name:    ___   

 
 
 

 



 
 
 
 

REQUEST FOR PROPOSALS 
 

 COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) CONSULTANT MANAGEMENT SERVICES 

 
RFP # 13-02-12 

 
 
 

The City of Miramar Commission: 

 

Mayor Lori Cohen Moseley 

Commissioner Yvette Colbourne  
Commissioner Winston F. Barnes 
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Commissioner Wayne M. Messam 
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The City of Miramar 
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Miramar, FL 33025 
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INSTRUCTIONS FOR SUBMITTING A PROPOSAL 
IN RESPONSE TO A FORMAL 
REQUEST FOR PROPOSALS 

 
 

Each Proposal submitted to the City of Miramar (hereinafter the “City”) must have 
the following information clearly marked on the face of the envelope: 
 
  a) Proposer's name, return address and telephone number; 

  
b) Solicitation number; 

 
 c) The Solicitation Due Date and Time; and 

 
 d) Title of the Solicitation and Solicitation number. 

 
Failure to include this information may result in your Proposal being deemed 

“Non-Responsive” if the City determines that the Proposal resulted in prejudice to other 
Proposers.  The Proposers shall have no grounds to protest should such Proposals that 
have failed to include the information described above be opened in error. 
 

All Proposals must be submitted on 8 ½” by 11” paper, neatly typed on one side 
only, with normal margins and spacing.  The original document package must not be 
bound, although the document package copies should be individually bound.  An 
unbound one-sided original and four (4) bound copies (a total of five [5]) of the 
complete Proposal must be received by the deadline for receipt of Proposals specified 
in the Solicitation Timetable.  The original, and all copies, must be submitted in a sealed 
envelope or container stating on the outside the Proposer’s name, address, telephone 
number, the Solicitation number, the Solicitation title, and the Solicitation Due Date and 
Time, to: 
 

OFFICE OF THE CITY CLERK 
THE CITY OF MIRAMAR 

2300 CIVIC CENTER PLACE 
MIRAMAR, FL  33025 

 
Proposals submitted at the same time for different Requests For Proposals shall 

be placed in separate envelopes, and each envelope shall contain the information 
previously stated. Failure to comply with this requirement shall result in any such 
incorrectly packaged Proposals not being considered. 

 
NOTE:  The RFP number must be clearly stated on the envelope or box 

containing the Proposal.  All required forms must be completed by the firm 
submitting the Proposal.  



RFP No. 13-02-12 
CDBG MANAGEMENT SERVICES 

 
6 

 
 

 

          SUBMITTING A PROPOSAL TO THE OFFICE OF THE CITY CLERK ON OR 
BEFORE THE STATED DATE AND TIME OF:  April 16, 2013 by 2:00 p.m. 
    
IS SOLELY AND STRICTLY THE RESPONSIBILITY OF THE PROPOSER.  THE 
CITY IS NOT RESPONSIBLE FOR DELAYS CAUSED BY ANY MAIL, PACKAGE OR 
COURIER SERVICE, INCLUDING THE U.S. MAIL, OR CAUSED BY ANY OTHER 
OCCURRENCE. ANY PROPOSAL RECEIVED AFTER THE DEADLINE FOR 
RECEIPT OF PROPOSALS STATED IN THE SOLICITATION TIMETABLE IN THIS 
REQUEST FOR PROPOSALS SHALL NOT BE OPENED AND SHALL NOT BE 
CONSIDERED.  TELEGRAPHIC OR FACSIMILE PROPOSALS SHALL NOT BE 
CONSIDERED. 

 
Hand-carried Proposals may be delivered to the above address during the City’s 

regular business hours, Monday through Thursday, between the hours of 7:00 A.M. to 
6:00 P.M., excluding holidays observed by the City, but not beyond the Due Date and 
Time.  Proposers are solely responsible for informing any commercial delivery service, if 
used, of all delivery requirements and for ensuring that the required information appears 
on the outer wrapper or envelope used by such service. 
 

The Proposal must be signed by an authorized officer of the Proposer who is 
legally authorized to enter into a contractual relationship in the name of the Proposer.  
The submittal of a Proposal by a Proposer will be considered by the City as constituting 
an offer by the Proposer to perform the required Services, and/or provide the required 
Goods, at the price stated by the Proposer.  No response by the City, however, shall be 
considered an acceptance unless approved and authorized by the City Commission (if 
applicable) and until a Contract is executed by the Successful Proposer and the City.  
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SECTION 1 
GENERAL TERMS AND CONDITIONS 

 
1-1 
DEFINITIONS 
 

The term “Best and Final Offer” shall refer to the final proposal submitted after 
negotiations are completed that contains the proposer’s most favorable terms for price, 
Services and products to be delivered.  
 

The term “Chief Procurement Officer” shall refer to the Director of the City’s 
Procurement Department. 

 
The term "City" shall refer to The City of Miramar, Florida, or its City Commission, 

as applicable. 
 

The term "Contract" shall refer to the Contract that may result from this Request 
For Proposals. 

 
The term “Disadvantaged Business” shall refer to a business that either: (1) 

qualifies as a “Small Business Enterprise” (“SBE”) or (2) qualifies as a “County Business 
Enterprise” (“CBE”); and that has an occupational license, is located in, and is doing 
business in, Broward County; and (3) is 51 percent owned, managed and controlled by: 
African-American, Hispanic-American, Asian-American, Native-American, American 
Woman or Service-Disabled Veteran (minimum 10% disability) who are citizens of the 
United States and permanent residents of Florida; and (4) is engaged in commercial 
transactions; and (5) operates a business in Florida; and (6) is certified by the Broward 
County Office of Economic and Small Business Development, and provides proof of 
such certification to the City as part of any solicitation response. 

 
The term “Due Date and Time” shall refer to the due date and time listed in the 

Solicitation Timetable in Section 2 of this Solicitation. 
 

The term "Goods” shall refer to all materials and commodities that will be 
required to be provided by the Successful Proposer in accordance with the Scope of 
Services, and the terms and conditions of this Solicitation. 

 
The term “Local Business” shall refer to a firm that is domiciled within the City of 

Miramar City limits, and complies with all City of Miramar licensing requirements and is 
current on all City taxes. 
 

The term "Procurement Office" shall refer to the Procurement Department of the 
City of Miramar. 
 

The term "Proposal" shall refer to any offer(s) submitted in response to this 
Request For Proposals. 
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The terms “Proposer” or “the Firm” shall refer to anyone submitting a Proposal in 

response to this Request For Proposals. 
 
The term “Proposal Forms” shall mean the forms required to be submitted in 

accordance with this Request For Proposals. 
 

The terms "Provider", or "Successful Proposer" shall refer to the Proposer 
receiving an award as a result of this Request For Proposals. 
 

The terms "Request For Proposals", “RFP”, or “Solicitation” shall refer to this 
Request For Proposals including all exhibits and attachments as approved by the City, 
and amendments or change orders issued by the Procurement Department. 

 
The term "SubContractor" and “SubConsultant” shall refer to any person, firm, 

entity, or organization, other than the employees of the Successful Proposer, who 
contract with the Successful Proposer to furnish labor, or labor and materials, in 
connection with the Work or Services to the City, whether directly or indirectly, on behalf 
of the Successful Proposer. 
 

The terms "Work", " Scope of Services”, Services", “Program”, “Project”, or 
“Engagement” shall refer to all matters and things that will be required to be done by the 
Successful Proposer in accordance with entirety of the scope of Services required by 
this RFP including all terms and conditions of this Solicitation. 
 
 
1-2 
AVAILABILITY OF REQUEST FOR PROPOSALS 
 

Copies of this Solicitation package may be obtained from DemandStar at 
www.demandstar.com or by calling (800) 711-1712.  DemandStar distributes the City’s 
solicitations through electronic download, by facsimile, or through the United States 
Postal Service (USPS).  Proposers are not required to register with DemandStar to 
receive a copy of any City solicitation.  Registration with DemandStar.Com is optional, 
at the sole discretion of the Proposer.  DemandStar does charge a nominal fee for the 
distribution. 
 
Proposers choosing to register with DemandStar may do so on-line at 
www.demandstar.com or by requesting a faxed registration form from (800) 711-1712.  
Note: If you are already registered with DemandStar for Broward County, you do 
NOT need to register again. 

 
To request the Solicitation package from the City’s Procurement Department, 

your request should include the following information:  the Solicitation number and title, 
the name of the potential Proposer’s contact person, the potential Proposer’s name, 
complete address for mailing, telephone number, and fax number. 

http://www.demandstar.com/
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Proposers who obtain copies of this Solicitation from sources other than 

DemandStar or the City’s Procurement Department risk the potential of not receiving 
amendments, since their names will not be included on the list of firms participating in 
the process for this particular Solicitation.  Such Proposers are solely responsible for 
those risks. 
 
 
1-3 
CONE OF SILENCE 

 
Proposers are hereby notified that this Solicitation is subject to a “Cone of 

Silence.”  It shall be imposed upon  this RFP at the time of short listing by the selection 
team for responses for the RFP.  At the time of imposition of the cone of silence, the 
chief procurement officer or designee shall provide public notice of the cone of silence 
by posting a notice at City Hall.  This does not apply to oral communications at Pre-
Proposal conferences, oral presentations before evaluation committees, Contract 
negotiations; public presentations made to the City Commissioners during any duly 
noticed public meeting, or communications in writing at any time with any City 
employee, official, or member of the City Commission, regarding matters not concerning 
this Solicitation. 
 

The Cone of Silence shall terminate at the time the City Manager or his designee 
makes his or her recommendation to the City Commission at a duly scheduled meeting 
of the City Commission; provided, however, that if the City Commission   refers   the 
City Manager's recommendation back to the City Manager or staff for further review, the 
Cone of Silence shall be re imposed until such time as the City Manager makes a 
subsequent recommendation. 

 
 

1-4 
INTERPRETATIONS AND REPRESENTATIONS 
 

If any person contemplating submitting a Proposal is in doubt as to the true 
meaning of any part of this RFP, he/she may submit to the City a written request for an 
interpretation thereof.  The person submitting the request will be responsible for its 
prompt delivery.  Any interpretation will be made only by a written addendum to the RFP. 
Failure on the part of the prospective Proposer to receive a written interpretation before 
the submission deadline will not be grounds for withdrawal of a Proposal or failure to 
timely submit a Proposal. Proposer will acknowledge receipt of each addendum issued by 
stating so in his/her Proposal.  No oral explanation or instruction of any kind or nature 
whatsoever given before the award of a Contract to a Proposer shall be binding. The 
Proposer shall not rely on any representation, statement or explanation other than those 
made in this Solicitation document or in any addenda issued. Where there appears to be 
a conflict between this Solicitation and any addenda issued, the last addendum issued will 
prevail. Also see Section 1-7 (b) below. 
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1-5  
RECEIPT OF ADDENDA AND SUBSTITUTE PROPOSAL FORMS 

It is the Proposer’s responsibility to ensure receipt of all addenda and to substitute 
Proposal Forms. It is the Proposer’s further responsibility to verify with the Procurement 
Office, prior to submitting a Proposal, that all addenda have been received.  

All inquiries regarding this Proposal must be in writing and should be emailed to:  
 

Procurement Department 
The City of Miramar 

2300 Civic Center Place 
Miramar, FL  33025 

Alicia Ayum 
Procurement Analyst 

Phone:  (954) 602-3121 
Fax: (954) 602-3490 

aayum@ci.miramar.fl.us 
or 

Donnyce Powell 
Procurement Specialist 
Phone:  (954) 602-3047 

Fax: (954) 602-3481 
drpowell@ci.miramar.fl.us 

 
 

1-6  

 PRE-PROPOSAL MEETING  

A vendor pre-Proposal meeting will not be held for this RFP. 
 
 
1-7 
CONTENTS OF SOLICITATION 
 

 a) General Conditions. 
 1) It is the sole responsibility of the Proposer to become 
thoroughly familiar with the Solicitation requirements and all terms and 
conditions affecting the performance of this Solicitation. Any act of 
ignorance by the Proposer of conditions that exist, or that may exist, will 
not be accepted as a basis for varying the requirements of the City or the 
compensation to be paid to the Provider. 
 
 2) The Proposer is advised that this Solicitation is subject to all 
legal requirements and all other applicable City and County Ordinances 
and/or State and Federal Statutes, rules, or regulations. 

mailto:aayum@ci.miramar.fl.us
mailto:drpowell@ci.miramar.fl.us
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b) Additional Information/Amendment. 

 
  1) Requests for additional information, explanation, clarification 

or interpretation must be made in writing to the Procurement Office at the 
address identified above.  A request must be received by the Procurement 
Office no later than the time and date specified for such requests as 
specified in Section 2-2 (SOLICITATION TIMETABLE). Any request 
received after that time may not be reviewed for inclusion in this 
Solicitation. The request shall contain the requester's name, address, and 
telephone number. 

 
  2) The Procurement Office may issue a response to any inquiry 

if it deems it necessary, by written amendment in the form of an 
addendum to the Solicitation, which shall be issued prior to the Solicitation 
Due Date and Time. The Proposer shall not rely on any representation, 
statement or explanation other than those made in this Solicitation 
document or in any amendments/addenda issued. Where there appears to 
be a conflict between this Solicitation and any amendment/addendum 
issued, the last amendment/addendum issued shall prevail. 

 
  3) It is the Proposer's sole responsibility to ensure receipt of all 

amendments/addenda and substitute Proposal Forms. It is the Proposer's 
further responsibility to verify with the Procurement Office, prior to 
submitting a Proposal, that all amendments/addenda have been received.  
The Proposer shall submit the Proposal form entitled “ADDENDA 
ACKNOWLEDGMENT FORM”, with their Proposal. 

 
 c) Conflicts in this Solicitation. 

 
Where there appears to be a conflict between the General Terms and 

Conditions, the Special Conditions, the Scope of Services or Statement of Work, 
the Sample Contract or any amendment/addendum issued, the order of 
precedence shall be: the last addendum issued, the Scope of Services or 
Statement of Work, the Special Conditions, the General Terms and Conditions 
and then the Sample Contract. 
 

Where there appears to be a conflict of the Due Date and Time listed 
anywhere in this Solicitation, it is the sole responsibility of the potential Proposer 
to verify the Due Date and Time by calling the City’s Procurement Office at 
(954) 602-3054. 
 
 
 
 
 



RFP No. 13-02-12 
CDBG MANAGEMENT SERVICES 

 
12 

 
 

 

1-8 
PREPARATION AND SUBMISSION OF A PROPOSAL 

 
  a) Preparation/Submission. 
  

  1) The Proposal Forms shall be used when submitting a Proposal.  
Use of any other forms may result in the Proposal being deemed “Non-
Responsive.” 

 
 2) The Proposal shall either be typed or completed legibly in ink. The 

Proposer's authorized agent shall sign the Proposal Forms in ink, and all 
corrections made by the Proposer shall be initialed in ink by the authorized 
agent. The use of pencil or erasable ink or failure to comply with any of the 
foregoing may result in the rejection of the Proposal. 

 
Upon request, the City will provide a tax exemption certificate, if 

applicable.  
 
  Any special tax requirements will be specified either in the Special 

Conditions or in the Scope of Services. 
 

 3) Telegraphic or facsimile Proposals shall not be considered. 
 
 4) The apparent silence of the Scope of Services, and any 

amendment regarding any details, or the omission from the Scope of 
Servicesof a detailed description concerning any Goods or Services 
requested, shall be regarded and interpreted as meaning that only the 
best commercial practices are to prevail, and that only materials and 
workmanship of first quality are to be used.  All interpretations of the 
Scope of Services shall be made upon the basis of this Solicitation. 

 
 b) Vendor Registration is not Required. 

 
The City utilizes DemandStar for their vendor registration and vendor 

database system.  Registration with DemandStar is not required to submit a 
Proposal.   The City does not require the Proposer to complete a registration 
application with DemandStar to be recommended for the award of any Contract.  
Registration with DemandStar is optional, at the sole discretion of the Proposer.  
Proposers may register on-line at www.demandstar.com or by requesting a faxed 
registration form by calling (800) 711-1712.  Note: If you are already registered 
with DemandStar for Broward County, you do NOT need to register again. 

 
 c) Criminal Conviction Disclosure. 

 
Any individual who has been convicted of a felony during the past ten 

years and any corporation, partnership, joint venture or other legal entity having 
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an officer, director, member/manager or executive who has been convicted of a 
felony during the past ten years shall disclose this information prior to entering 
into a contract with or receiving funding from the City.  Forms are available from 
Procurement Office. 

 
d) Sworn Statement on Public Entity Crimes. 
 
Pursuant to Paragraph 2(a) of Section 287.133, Florida Statutes, "Any 

person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a bid on a contract to provide 
goods and/or services to a public entity, may not submit a bid on a contract with 
a public entity for construction or repair of a public building or public work, may 
not submit a bid on leases of real property to a public entity, may not be awarded 
or perform work as a contractor or, supplier, or subcontractor or contractor under 
a contract with any public entity, and may not transact business with any public 
entity in excess of the threshold amount provided in Section 287.017, for 
CATEGORY TWO ($35,000.00) for a period of 36 months from the date of being 
placed on the convicted vendor list." 

 
e) Preference for Local Bidders. 
 
Except where Federal, State or County law mandates to the contrary, or 

as otherwise provided herein, the City, pursuant to its purchasing authority, shall 
grant a preference in the amount of five percent (5%) of any bid or five points of 
any proposal score to a local business.  Such preference shall apply to bids or 
proposals for commodities, services and construction. 

 
f)  Preference for Businesses Employing Miramar Residents 
 
 A vendor located outside of the City limits is considered equivalent to a 

Miramar vendor and accorded the same preference if it employs a minimum of 
ten full time equivalent (“FTE”) Miramar residents, or Miramar residents 
constitute 20% FTE of the company’s local workforce (Broward and Miami-Dade 
Counties), whichever is larger. Such preference shall apply to bids or proposals 
for commodities, services and construction. 

 
g)  Preference for Disadvantaged Businesses  
 
Except where Federal, State or County law mandates to the contrary, or 

as otherwise provided in herein, the City, pursuant to its purchasing authority, 
shall grant a preference in the amount of five percent (5%) of any bid or five 
points of any proposal score to a disadvantaged business. Such preference shall 
apply to bids or proposals for commodities, services and construction. The term 
“Disadvantaged Business” shall refer to a business that either: (1) qualifies as a 
“Small Business Enterprise” (“SBE”) or (2) qualifies as a “County Business 
Enterprise” (“CBE”); and that has an occupational license, is located in, and is 
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doing business in, Broward County; and (3) is 51 percent owned, managed and 
controlled by: African-American, Hispanic-American, Asian-American, Native-
American, American Woman or Service-Disabled Veteran (minimum 10% 
disability) who are citizens of the United States and permanent residents of 
Florida; and (4) is engaged in commercial transactions; and (5) operates a 
business in Florida; and (6) is certified by the Broward County Office of Economic 
and Small Business Development, and provides proof of such certification to the 
City as part of any solicitation response. 

 
h)      Application Of Preferences   

 
In the application of any price preference granted by the Miramar 

Procurement Code or Policies, the preference is applied by granting the specified 
percent price reduction to the price of the bidder/proposer allowed the 
preference. Preferences shall be additive and computed as a whole on the bid or 
proposal. 

 
i) Drug-free Workplace Preference. 
 
All public bids or proposals are subject to the City “Preference to 

Businesses with Drug-free Workplace Programs” as set forth in Section 2-460 of 
the City’s Code.  The City grants a preference to a business with a drug-free 
workplace program whenever two (2) or more proposals are equal with respect to 
price, quality, and services.  The drug-free workplace vendor has the burden of 
demonstrating that its program complies with Section 287.087 of the Florida 
Statutes, and any other applicable state law.  All Proposers shall submit the form 
entitled “DRUG-FREE WORKPLACE AFFIDAVIT”. 

 
j) Anti-Kickback Affidavit. 
 
All Proposers shall submit the duly signed and notarized form entitled 

“ANTI-KICKBACK AFFIDAVIT”. 
 
k) Non-Collusion Declaration. 
 
All Proposers shall affirm that they shall not collude, conspire, connive or 

agree, directly or indirectly, with any other Proposer, firm, or person to submit a 
collusive or sham Proposal in connection with the Work for which their Proposal 
has been submitted; or to refrain from offering in connection with such Work; or 
have in any manner, directly or indirectly, sought by  any person to fix the price or 
prices in the Proposal or of any other Proposer, or to fix any overhead, profit, or 
cost elements of the Proposal price or the Proposal price of any other Proposer, 
or to secure through any collusion, conspiracy, connivance, or unlawful 
agreement any advantage against any other Proposer, or any person interested 
in the proposed Work.  All Proposers shall submit the duly signed form entitled 
“NON-COLLUSION DECLARATION”. 
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l)    Non-Discrimination Affidavit. 
 
All Proposers shall affirm that their organization shall not discriminate 

against any person in its operations, activities or delivery of Services. Proposers 
shall also affirmatively comply with all applicable provisions of Federal, State and 
local equal employment laws and shall not engage in or commit any 
discriminatory practice against any person based on race, age, religion, color, 
gender, sexual orientation, national origin, marital status, physical or mental 
disability, political affiliation or any other factor that cannot be lawfully used as a 
basis for service delivery.  All Proposers shall submit the duly signed and 
notarized form entitled “NON-DISCRIMINATION AFFIDAVIT”. 

 
m) Business/Vendor Profile Survey. 
 
All Proposers shall provide the City with the information requested in the 

Business/Vendor Profile Survey prior to being recommended for award of any 
Contract resulting from this Solicitation. 

 
n) Request for Taxpayer Identification Number and Certification. 
 
All Proposers shall provide the City with their Taxpayer Identification 

Number prior to being recommended for award of any Contract resulting from 
this Solicitation. 

 
o) Antitrust Laws. 
 
By submission of a signed Proposal, the Successful Proposer 

acknowledges compliance with all antitrust laws of the United States and the 
State of Florida, in order to protect the public from restraint of trade, which 
illegally increases or fixes prices. 

 
p) Conflicts of Interest. 
 
The award of the Contract hereunder is subject to the provisions of 

Chapter 112, Florida Statutes.  Proposers shall disclose the name of any officer, 
director, partner, associate, or agent who is also an officer, appointee, or 
employee of the City at the time of the Proposal, or at the time of occurrence of a 
conflict of interest thereafter. 

 
q) Collection of Fees and Taxes 
 
By acceptance of a Contract, the Successful Proposer acknowledges 

compliance with the requirement that all delinquent and currently due fees and 
taxes have been paid.  The City may require verification and satisfaction of all 
delinquencies and currently due fees and taxes prior to recommending a 
Proposer for the award of any Contract. 
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1-9 
MODIFICATION OR WITHDRAWAL OF A PROPOSAL 
 

a) Modification of a Proposal. 
 
Any modification of a Proposal by the Proposer shall be submitted to the 

Office of the City Clerk prior to the Solicitation Due Date and Time.  The 
Proposer shall submit the new Proposal and a letter, on company letterhead, 
signed by an authorized agent of the Proposer stating that the new submittal 
supersedes the previously submitted Proposal. The sealed envelope shall 
contain the same information as required for submitting the original Proposal. In 
addition the envelope shall be marked with a statement that this Proposal 
replaces the previously submitted Proposal.  No modifications of a Proposal shall 
be accepted after the Solicitation Due Date and Time. 

 
b) Withdrawal of a Proposal. 
 
A Proposal may be withdrawn only by written communication delivered to 

the Office of the City Clerk prior to the Solicitation Due Date and Time.  A 
Proposal may also be withdrawn after (180) calendar days after the Solicitation 
Due Date and Time, provided that it is withdrawn prior to the recommendation for 
award, by submitting a letter to the Office of the City Clerk at the address 
identified in this Solicitation. The withdrawal letter must be on company 
letterhead and signed by an authorized agent of the Proposer. 

 
 
1-10 
LATE PROPOSALS, LATE MODIFICATIONS, AND LATE WITHDRAWALS 
 
 Proposals received after the Solicitation Due Date and Time shall not be 
accepted, opened, or considered.  Modifications of Proposals received after the 
Solicitation Due Date and Time shall also not be accepted or considered.  Withdrawals 
of Proposals received after the Solicitation Due Date and Time, or prior to the expiration 
of 180 calendar days after the Solicitation Due Date and Time, shall not be accepted or 
considered. 
 
 
1-11 
SOLICITATION POSTPONEMENT OR CANCELLATION 
 
 The City may, at its sole and absolute discretion, reject any and all, or parts of 
any and all Proposals, re-advertise this Solicitation, postpone or cancel this Solicitation 
process at any time, or waive any irregularities in this Solicitation, or in the Proposals 
received as a result of this Solicitation. 
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1-12 
COST OF PROPOSALS 
 
 All expenses involved with the preparation and submission of Proposals to the 
City, or any Work performed in connection therewith, shall be borne by the Proposer(s).  
No payment shall be made for any responses received, nor for any other effort required 
of or made by the Proposer(s) prior to commencement of Work as defined by a contract 
duly approved by the City Commission. 
 
1-13 
ORAL PRESENTATIONS 
 
 The City may require Proposers to perform an oral presentation in support of 
their Proposals or to exhibit or otherwise demonstrate the information contained therein.  
This presentation or demonstration may be performed before the Evaluation/Selection 
Committee or the Commissioners of the City.  If required, the City shall notify Proposers 
with as much advance notice as possible, prior to the date of such a presentation. 
 
 
1-14 
EXCEPTIONS TO THE SOLICITATION 
 
 Proposers may take exception to any of the terms of this Solicitation unless the 
Solicitation specifically states where exceptions may not be taken.  All exceptions taken 
must be specified on the Exceptions and Deviations Form (Tab 6), and shall be 
referenced by utilizing the corresponding section, paragraph, and page number in this 
Solicitation. 
 
 Where exceptions are taken, the City, in its sole discretion, shall determine 
whether to consider the exception, and/or the acceptability of the proposed exceptions.  
The City, after completing the evaluation of the exception, may accept the Proposal with 
the exception, reject the entire Proposal due to the exception taken, or deem the 
Proposal non-responsive.  PROPOSERS TAKING EXCEPTION ARE SOLELY 
RESPONSIBLE FOR THIS RISK. 
 
 The City is under no obligation to accept or consider any exceptions, or accept 
any Proposal with an exception.  Proposers are reminded that they may submit one 
Proposal without exceptions and an alternate Proposal with exceptions. 
 
 
1-15 
PROPRIETARY/CONFIDENTIAL INFORMATION 
 
 Proposers are hereby notified that all information submitted as part of, or in 
support of Proposals, will be available for public inspection after opening of the 
Proposals, in compliance with Chapter 119, Florida Statutes, popularly known as the 
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“Public Records Law”.  Any person wishing to view the Proposals in person may make 
an appointment by calling the Procurement Office of the City, at (954) 602-3054. 
 
 All Proposals submitted in response to this Solicitation become the property of 
the City.  Unless the information submitted is proprietary, copy written, trademarked, or 
patented and identified as such, the City reserves the right to utilize any or all 
information, ideas, conceptions, or portions of any Proposal, in its best interest.  
Acceptance or rejection of any Proposal shall not nullify the City’s rights hereunder.  
 
1-16 
EVALUATION OF PROPOSALS 
 

 a) Rejection of Proposal. 
 

  1) The City may reject any Proposal and award the Contract to 
the next highest evaluation scoring, responsive, responsible Proposer; 

 
  or 
 
  The City may reject and re-advertise for all or any part of this 

Solicitation, whenever it is deemed in the best interest of the City.  The 
City shall be the sole judge of what is in its "best interest." 

 
  2) The City may reject any Proposal if the Proposer does not 

accept, or attempts to modify the terms and conditions of this Solicitation. 
 

 b) Elimination from Consideration. 
 

 No Contract shall be awarded to any person or firm that is in default to the 
City as a result of any debt, taxes, or any other obligation whatsoever. 

 
 c) Waiver of Informalities. 

 
 The City reserves the right to waive any informalities or irregularities in this 
Solicitation. 

 
  d) Demonstration of Competency 
 

  1) A Proposal shall only be considered from a Firm that is 
regularly engaged in the business of providing the Goods and/or Services 
required by this Solicitation.  The Proposer must be able to demonstrate a 
good record of performance and have sufficient financial resources, 
equipment and organization to ensure that they can satisfactorily provide 
the Goods and/or Services if awarded the Contract as a result of this 
Solicitation. 
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  2) The City may conduct a pre-award inspection of the 
Proposer’s site or hold a pre-award qualification hearing to determine if 
the Proposer possesses the requirement(s) as outlined in the above 
paragraph, and is capable of performing the requirement(s) of this 
Solicitation. The City may consider any evidence available regarding the 
financial, technical or other qualifications and abilities of the Proposer, 
including past performance (experience) with the City or any other 
governmental entity in making the award of any Contract. 

 
  3) The City may require the Proposer to show evidence that it 

has been designated as an authorized representative of a manufacturer, 
supplier and/or distributor, if required by this Solicitation. 

 
  4) The City reserves the right to audit all records, financial or 

otherwise, pertaining to and resulting from any award as a result of this 
Solicitation. 

 
 e) Copy of Abstract of Proposals. 

 
 Regarding a Proposer who desires to receive a copy of the Abstract 
of Proposals (i.e. Bid Tabulation/Tally Sheet), a copy will be made 
available through www.DemandStar.com.  A copy may also be 
requested in person from the Procurement Office, located at 2300 
Civic Center Place, Miramar, FL.  Proposal results will not be given out 
by telephone or facsimile. 

 
 

1-17 
NEGOTIATIONS 
 
The City may award a Contract(s) on the basis of initial Proposals received, without 
discussions.  Therefore, each initial Proposal should contain the Proposer’s best efforts. 
The City, in its sole discretion, reserves the right to enter into Contract negotiations with 
the highest evaluation scoring, responsive, responsible Proposer and whose Proposal is 
most advantageous to the City. Should the City and that Proposer fail to reach 
agreement on a mutually acceptable Contract, the City shall have the right to terminate 
Contract negotiations and to negotiate same with the next highest evaluation scoring, 
responsive, responsible Proposer. No Proposer shall have any rights against the City 
arising from such negotiations until a Contract acceptable to the City has been awarded 
and executed.               
 
To assure full understanding of and responsiveness to the Solicitation requirements and 
full understanding of qualified Proposals, discussions may be conducted with qualified 
Proposers who submit responses determined to be reasonably acceptable of being 
selected for award for the purpose of clarification and to assure full understanding of, 
and responsiveness to, the Solicitation requirements. The Proposers shall be accorded 

http://www.demandstar.com/
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fair and equal treatment with respect to any opportunity for discussion and revision of 
Proposals, and such revisions may be permitted through negotiations prior to award for 
the purpose of obtaining best and final Proposals.  
  
1-18 
AWARD OF A CONTRACT(S) 
 

 a) Contract(s). 
 

 This Solicitation may contain a sample of the Contract(s) entitled 
“SAMPLE CONTRACT”.  After award, a Contract(s) similar to the Sample 
Contract, inclusive of all attachments and any modifications that the City in its 
sole discretion may make, and reflecting all requirements, terms and conditions 
of this Solicitation and any negotiated changes, will constitute the entire 
Contract(s) between the parties.  No rights shall inure to the benefit of any 
Proposer pursuant to this Solicitation until the Contract(s) has been executed by 
both parties thereto. Proposer shall include with its Proposal any contract 
forms desired for consideration by the City as part of the final Contract.  
 
 b) Additional Information. 

 
 The award of a Contract(s) may be preconditioned on the subsequent 
submission of other documents, as specified in the Special Conditions or Scope 
of Services.  The Successful Proposer(s) shall be deemed “Non-Responsive” if 
such documents are not submitted in a timely manner and in the form required by 
the City.  Where the Successful Proposer is deemed “non-responsive” as a result 
of such failure to provide the required documents, the City may award any 
Contract(s) to the next highest evaluation scoring, responsive, responsible 
Proposer. 

 
c) Independent Contractor. 

 
 The Successful Proposer(s) shall be a contractor(s) operating 
independently from the City.  All employees and contractors of the Successful 
Proposer(s) shall be considered to be, at all times, employees or contractors of 
the Successful Proposer(s) under its sole discretion and not an employee, 
contractor, or agent of the City.  Nor shall employees and contractors to the 
Successful Proposer(s) enjoy any privity of contract(s) with the City.  Neither the 
Successful Proposer(s) nor any of its employees shall receive any City benefits. 
The Successful Proposer(s) shall supply competent and physically capable 
employees and contractors.  The City may require the Successful Proposer(s) to 
remove any employee or contractor(s) it deems careless, incompetent, 
insubordinate, or otherwise objectionable and whose continued performance of 
the Services is not in the best interest of the City. 
 

d) Contract(s) Extension. 
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 The City reserves the right to automatically extend any Contract(s) for up 
to 180 calendar days beyond the stated Contract(s) term, under the same terms 
and conditions of said Contract(s).  The City shall notify the Successful 
Proposer(s) in writing of such extensions.  Additional extensions beyond the first 
180 day extension may occur if approved by the City’s Commission with the 
mutual agreement of the City and the Successful Proposer(s). 
 

e) Limited Contract(s) Extension 
 

 Any specific work assignment which commences prior to the termination 
date of any Contract(s) and which will extend beyond the termination date shall, 
unless terminated by mutual written agreement by both parties, continue until 
completion at the same prices, terms and conditions as set forth in any 
Contract(s). 

 
f) Warranty 

 
 Any implied warranty granted under the Uniform Commercial Code shall 
apply to all Goods purchased under any Contract(s). 
 
 g) Estimated Quantities. 

 
 Estimated quantities or estimated dollars, if provided, are for Proposer(s)'s 
guidance only.  No guarantee is expressed or implied as to quantities or dollars 
that will be used during the period of any Contract(s).  The City is not obligated to 
place any order for a given amount subsequent to the award of any Contract(s).  
Estimates are based upon the City's actual needs and/or usage during a previous 
contract period.  Said estimates may be used by the City for purposes of 
determining the highest evaluation scoring, responsive, responsible Proposer(s). 

 
 h) Non-Exclusive Contract(s). 

 
 Although the purpose of this Solicitation is to secure a Contract(s) that can 
satisfy the total needs of the City, it is hereby agreed and understood that any 
Contract(s) does not constitute the exclusive rights of the Successful Proposer(s) 
to receive all orders that may be generated by the City in connection with the 
types of products and/or Services requested, unless otherwise stated herein. 

 
 
1-19 
BIDDER/PROPOSER RIGHT TO APPEAL AWARD RECOMMENDATION 
 

After a notice of intent to award a Contract is posted, any actual or prospective 
Proposer who is aggrieved in connection with the pending award of the Contract or any 
element of the process leading to the award of the Contract may protest to the Chief 
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Procurement Officer. A protest must be filed within five (5) business days after posting 
or any right to protest is forfeited. The protest must be in writing, must identify the name 
and address of the protester, and must include a factual summary of, and the basis for, 
the protest. Filing shall be considered complete when the written protest and 
accompanying fee are received by the Chief Procurement Officer. 

 
A nonrefundable filing fee from the protester is required to compensate the City 

for the expenses of administering the protest. The fee shall be in the form of cash or a 
cashier's check, and in accordance with the schedule provided below: 
 
Contract Award                              Protest Filing Fee 
$10,000-$50,000                                             $500.00 
$50,001-$250,000                                        $1,000.00 
$250,001 and greater                      1% of the pending award or $5,000.00, 

   whichever is greater 
 

 
1-20 
PROPOSER AND RESULTING CONTRACTOR OBLIGATIONS 
 

a) Rules, Regulations, Licensing, and Other Requirements 
 
The Proposer(s) shall comply with all laws and regulations applicable to 

the Goods and/or Services contained in this Solicitation.  The Proposer(s) is 
presumed to be familiar with all Federal, State and local laws, ordinances, codes 
and regulations that may in any way affect the Goods and/or Services offered. 

 
b) Conditions of Packaging and Packaging Materials 
 
If applicable, and unless otherwise specified in the Special Conditions or 

Scope of Services, all containers shall be suitable for shipment and/or storage 
and recyclable to the greatest extent possible. 

 
1-21 
REQUIRED LISTING OF SUBCONTRACTORS AND SUPPLIERS 
 

All Contracts with the City for purchase of supplies, materials, or services, 
including professional services which involve the expenditure of $25,000 or more, shall 
require that the Proposer submits with its Proposal a listing of all first-tier 
SubContractors or SubConsultants who will perform any part of the Work and all 
suppliers who will supply materials for the Work on behalf of the Successful 
Proposer(s).  In addition, the Successful Proposer(s) shall not change or substitute 
SubContractors, SubConsultants or suppliers from those listed in the Proposal, except 
upon written approval of the City. 
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 All Proposers shall submit the completed Proposal form entitled “PROPOSER’S 
DISCLOSURE OF SUBCONTRACTORS, SUBCONSULTANTS, AND SUPPLIERS” 
with their Proposal(s).  FAILURE TO COMPLY WITH THIS REQUIREMENT MAY 
RENDER THE PROPOSAL NON-RESPONSIVE. 
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SECTION 2 
SPECIFIC TERMS AND CONDITIONS 

 
 
2-1 
PURPOSE:  TO ESTABLISH A CONTRACT BETWEEN A PROVIDER AND THE 
CITY OF MIRAMAR FOR CDBG CONSULTANT MANAGEMENT SERVICES. 
 
 The purpose of this Solicitation is to establish a contract for the City for the 
Services as specified herein, from an entity that will provide prompt and professional 
management services. Specifically, the purpose is to select a Provider to perform 
CDBG consultant management services in accordance with the Scope of Services. 
 
 The City is requesting Proposals from experienced individual(s), group(s), or 
company(ies), hereinafter referred to as the “Proposer”, to provide the Services 
described herein for the City. 
 
 
2-2 
SOLICITATION TIMETABLE 
 
 The anticipated schedule* for this Solicitation and the award of the Contract shall 
be as follows: 
 
Milestone        Timeframe 
RFP Issuance      March 18, 2013 
Deadline for Clarification Questions   Tuesday, April 02, 2013 
Proposals Due to City     Tuesday, April 16, 2013 
Final ranking of Proposers      TBA 
Contract Negotiations        TBA 
Award of RFP and Contract by City Commission  TBA 
 
*Dates in this schedule occurring after the Proposal Due Date and Time may be 
amended by the City in its sole discretion, and no rights shall accrue to any 
Proposer due to such amendment.  Proposers may not rely on dates after the 
Proposal Due Date and Time until confirmed by the City in writing.  It is the 
Proposer's sole responsibility to verify such dates and times with the 
Procurement Office. 
 
 
2-3 
TERM OF CONTRACT 
 

The term of the Contract resulting from this solicitation shall be for a period of 
three (3) years commencing on the date on which the Contract has been signed by both 
parties, or, if provided, the commencement date specified in the Contract, with two 
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successive options to renew of one year each.  Renewal after the initial term may be 
exercised upon the same terms and conditions, or per changes mutually agreed to, at 
the sole discretion of the City, and may be evidenced in writing as a modification to the 
Contract executed and signed by the City and Provider prior to the expiration date of the 
existing contract or any valid extension thereof. In addition to the City’s right to renew, 
the Chief Procurement Officer may authorize up to a ninety (90) day extension of a 
Contract in accordance with the terms and conditions of the Contract; and the City 
Manager or his/her designee is authorized to extend, for operational purposes only, for 
a maximum of one hundred eighty (180) days, any Contract entered into by the City 
pursuant to City Commission approval. Any further extensions of such Contract require 
the approval of the City Commission.   
 
2-4 
METHOD OF AWARD 
 

The award of any Contract resulting from this work will be made to the highest 
evaluation scoring, responsive, responsible Proposer and who’s Proposal will be the 
most advantageous to the City, taking into consideration price and the other evaluation 
factors set forth in this Solicitation.  
 
2-5 
METHOD OF PAYMENT:  PERIODIC INVOICES FOR SERVICES RENDERED 
 
 The Successful Proposer(s) shall submit fully documented invoices within thirty 
(30) calendar days after the Services have been rendered.  These invoices shall be 
submitted to The City of Miramar, ATTN: Accounts Payable, 2300 Civic Center Place, 
Miramar, Florida  33025.  All documentation shall reference the appropriate Contract 
number, the type of Service(s) provided, and the dates or period that the Service(s) 
were provided in the prior thirty (30) days. 
 
2-6 
CONTENTS OF PROPOSAL 

 
The contents of the Proposal shall be as required by this RFP, including the 

information required in Section 3-3 below.  
 

2-7 

COMPLIANCE WITH FEDERAL, STATE AND LOCAL LAWS 
 
 The Successful Proposer understands that agreements between private entities 
and local governments are subject to certain laws and regulations, including, by 
example and not limitation, laws pertaining to public records, conflict of interest, record 
keeping, and other applicable laws.  Successful Proposer agrees to comply with and 
observe all applicable laws, codes and ordinances as they may be amended from time 
to time. 
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2-8 
ACCEPTANCE OF SERVICES BY THE CITY 
 
 The Services shall be performed by the Provider consistent with the highest 
professional standards.  Any Work not performed as required shall be corrected by the 
Provider to the extent possible at no cost to the City. 
 
2-9 
POINT OF CONTACT 
 
 For any additional information regarding the Scope of Services and requirements 
of this Solicitation, contact the Procurement Office at: 
 

Procurement Department 
The City of Miramar 

2300 Civic Center Place 
Miramar, FL  33025 

Alicia Ayum 
Procurement Analyst 

Phone:  (954) 602-3121 
Fax: (954) 602-3440 

aayum@ci.miramar.fl.us 
 

OR 
 

Donnyce Powell 
Procurement Specialist 
Phone:  (954) 602-3047 

Fax: (954) 602-3481 
drpowell@ci.miramar.fl.us 

 

 
 
 
 
 
 
 
 
 
 
 

mailto:aayum@ci.miramar.fl.us
mailto:drpowell@ci.miramar.fl.us
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SECTION 3 
STATEMENT OF WORK AND 

SPECIAL REQUIREMENTS; PROPOSAL EVALUATION AND 
CRITERIA; CONTENT OF PROPOSAL 

 

3-1 

SCOPE OF SERVICES 
 

 The  Provider will  implement  the  City  of  Miramar’s Local Housing Assistance Plan 
(LHAP), Community Development Block Grant (CDBG) Consolidated Plan, and annual 
CDBG Action  Plan. Any of the following program activities may be included within such 
plans using CDBG, Neighborhood Stabilization Program (NSP), State Housing 
Initiatives Program (SHIP), and/or HOME Investment Program funds: 

 

a) Commercial Rehabilitation  

This activity involves commercial façade rehabilitation and/or code compliance 
improvements to commercial property owners located in areas of low and moderate 
income concentration and is eligible under 24 CFR, Section 570.202(a)(3) to benefit 
low and moderate income persons as qualified under Area Benefit Activities, 
570.208(a)(1). 

 
b) Housing Rehabilitation   

This activity provides repairs necessary to provide safe and decent housing, 
eliminate any instances of substandard housing, and preserve the City’s affordable 
housing stock. This may include comprehensive repairs and/or emergency repairs.   
 

c) Purchase Assistance 
This activity assists eligible first time homebuyers with a deferred payment loan to be 
applied towards the costs of purchasing existing or newly constructed eligible 
affordable housing. Eligible costs include: down payment; closing costs; mortgage 
buy down; rehabilitation; and other costs associated with purchasing a home.  

 
d) Acquisition – Rehabilitation or New Construction Development for 

Homeownership 
This activity promotes the acquisition or construction of affordable housing for home 
ownership opportunities. Funds will be provided as deferred or low-interest loans to 
support the acquisition and rehabilitation or the new construction of multi-family or 
single-family housing or the housing portion of a mixed use facility. 
  

e) Foreclosure Prevention 
This activity provides qualified homeowners the opportunity to avoid foreclosures 
and retain their homes. The program is designed to assist households that need 
immediate financial assistance to either stop their homes from being foreclosed, sold 
for non-payment of taxes, or to protect it if it is damaged. 
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f) Rental Deposit – Eviction Protection Program   
This activity may provide upfront financial assistance for households to obtain 
quality, safe, decent and affordable rental housing. The families must have the 
income to afford the monthly rental payments. Guidelines similar to debt-to-income 
or affordability ratios will be utilized to determine the affordability of the payments.   

 
g) Disaster Mitigation Recovery 

This activity provides emergency repairs to very low, low and moderate income 
households following a natural disaster as declared by the President of the United 
States, Governor of the State of Florida, or the City Commission of the City of 
Miramar. Funds may be used for items such as, but not limited to, temporary rental 
assistance (up to 6 months), emergency interim repairs for eligible households to 
avoid further damage, tree and debris removal required to make the housing unit 
habitable, condo and homeowner assessments for post-disaster repair, post-disaster 
assistance for eligible non-insured repairs and soft costs required to process 
assistance applications.    

 
h) Community Outreach Center Services   

This activity provides community outreach as well as information and education 
programs for all residents, with the priority target population of those persons who 
are living below poverty and of those persons who are low and moderate income. 
The personnel necessary for this program will consist of two Community Outreach 
Specialists to operate the center five days per week. This activity is eligible under 24 
CFR, Section 570.201(e) and will benefit low and moderate income persons as 
qualified under Limited Clientele Activities, 570.208(a)(2). 

 
i) Public Facility/Infrastructure 

This activity involves improvements to public parks and/or infrastructure (e.g., sewer 
connections) and are eligible under 570.201(c) as benefitting low and moderate 
income persons as qualified under 570.208(a)(1), Area Benefit Activities. 

 
j) Micro Enterprise  

This activity provides assistance to micro businesses (5 or fewer employees) to 
create/retain jobs and/or to expand their capacity through equipment purchase, 
technology upgrades or professional services (e.g., marketing). The program is 
designed to benefit low-moderate income business owners and/or hired employees 
and is eligible under 24 CFR 570.201(o).   

 
k) Program Administration and Planning 

This activity provides for administrative duties relative to general management, 
oversight, coordination and implementation of the programs and activities. This also 
allows for planning activity to benefit the City’s low/moderate income areas and also 
to undertake fair housing activities as applicable. This activity is assumed to benefit 
low and moderate income persons and is eligible under 24 CFR, Section 570.206.      
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3-2 MANAGEMENT SERVICES 
 
 In addition to implementing the above activities, the Provider will administer and 
monitor all programs’ compliance and consolidated implementation including, but not 
limited to, management services for the following programs and actions: 
 

 Prepare, and update as needed, annual Calendar of Events and Reporting Dates 
for the programs (e.g., annual report deadlines, financial transaction reports, 
labor standards reports, community meetings, public notices and public 
hearings). 

 

 Develop annual CDBG Action Plans including organizing, scheduling, and 
coordinating citizen participation and commission workshops with the oversight 
and approval of the Economic Development & Revitalization Department staff. 
 

 Prepare the 5 year CDBG Consolidated Plan and the 3 year SHIP Local Housing 
Assistance Plan (LHAP). 
 

 Establish and update, as directed by the Economic Development & Revitalization 
staff, program guidelines for each funded activity as needed. 
 

 Establish and maintain file system and compliance with record keeping 
requirements. 
 

 Establish and implement HUD’s Integrated Disbursement and Information 
System (IDIS) for the City; review and implement financial, administrative and 
bookkeeping requirements; coordinate billings, purchasing, reimbursements and 
check requests through the City’s Economic Development & Revitalization 
Department and Finance Department. 
 

 Manage and supervise day-to-day operation of the City’s programs funded 
activities. 
 

 Monitor program activities and prepare monthly progress reports. 
 

 Process loans/grants associated with the applicable program funded activities. 

 Review all necessary or appropriate agreements/contracts for compliance with 
applicable program requirements. 
 

 Prepare appropriate documents such as applications, compliance check lists, 
certifications, etc. 
 

 Determine eligibility of program participants. 
 

 As applicable by program, coordinate site-specific environmental review process 
for each program activity and/or project. 



RFP No. 13-02-12 
CDBG MANAGEMENT SERVICES 

 
30 

 
 

 

 Conduct actual on-site and in-house housing inspections and assist in the 
preparation of project specifications and work orders; review commercial façade 
project specifications and construction contracts. 
 

 Monitor and enforce all applicable Civil Rights and anti-discrimination laws, Fair 
Housing choice, Equal Employment Opportunity, Anti-Displacement and 
Relocation assistance, removal of architectural barriers, and other program 
requirements enumerated and described under 24 CFR Part 570, Subpart K. 
 

 Monitor and enforce Labor Standards where the Davis Bacon Act applies. 
 

 Implement the recommended actions identified in the City’s Analysis of 
Impediments to Fair Housing Choice. 
 

 Coordinate responses to inquiries from City residents about the City’s programs 
and activities through the Economic Development & Revitalization Department 
staff.  
 

 Provide training opportunities for City staff necessary to the implementation and 
administration of program activities. 
 

 Attend appropriate meetings; handle phone calls with applicants, contractors, 
property owners, banks and City staff. 
 

 Oversee the city-wide expansion of the programs’ funded activities, as needed. 
 

 Prepare the Consolidated Annual Performance and Evaluation Report (CAPER) 
for the applicable program year. 
 

 For all programs, compliance with report and application submission deadlines 
and requirements. 
 

 Assure that program funds are expended in a timely manner.     
 
3-3 
COMPENSATION  
 
 Subject to each program’s specific requirements, rules, regulations, guidelines, 
limitations, terms and conditions, and over the course of each applicable program’s 
existence during which the services contemplated by the RFP are to be performed and 
during which funding is available. The City will pay the successful provider, a proposed 
percentage of the total program funding available. (See Tab 8) The proposer will 
indicate on the Price Proposal Sheet, the proposed discounted percentage that their 
firm is willing to offer. 
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3-4 
MANAGEMENT AND PERSONNEL 
 

In the Proposal, include the following information: 
 

1. Profile of the Firm – State whether your firm is local, national, or international.  
Additionally, state the following:  

 
a. Age and size of the Firm and local office.  
b. Location of the office where the Work on this engagement is to be 

performed. 
c. Number and nature of the staff to be assigned to this project on a full time 

basis (resumes are preferred).   
d. Number and nature of staff to be assigned to this project on a part time 

basis (resumes are preferred). 
 

2. Identify the supervisory and management staff who will be assigned to the 
engagement and indicate whether each holds any certifications and licenses 
applicable to the proposed project. Provide resumes for each person that will be 
assigned to this engagement. 

 
3. Provide a detailed description of the nature and status of any pending or 

completed litigation, claims made, contract disputes or defaults and liens arising 
in regard to your company’s performance of any services arising within the last 
three (3) years prior to the due date of this RFP. 

 
 

4. Provide at least five (5) client references for which the project team/firm has 
provided similar Services and example deliverables (if allowed), along with 
contact information.   
 

3-5 
SILENCE OF SCOPE OF SERVICES 
 
 The apparent silence of the foregoing Scope of Services as to any detail, or 
omission from it as a detailed description, concerning any specifics shall be regarded as 
meaning that only the best commercial practices are to prevail and that only equipment 
and workmanship of first quality are to be used.  All interpretations of this Scope of 
Services shall be made upon the basis of this statement. 
 
3-6 
PROPOSAL EVALUATION AND CRITERIA 
 

Following the closing of this Solicitation, the proposals will be evaluated by a 
selection committee appointed by the Chief Procurement Officer. The selection 
committee may be comprised of any combination of city staff, consultants or citizens, or 
other non-city persons, all of whom have the appropriate experience and knowledge 
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relating to the Services sought by this Solicitation, while striving to ensure a well-
balanced committee. The scoring of the Proposals will be based on a point total and not 
a percentage factor.  The selection committee will evaluate and rank the Proposals 
received on the basis of the criteria and available points indicated below. The committee 
shall reserve the right to require oral presentations from one or more of the Proposers, 
either before or after the initial ranking, and shall have the option to short-list and re-
rank after the receipt of additional information from such presentations, follow-up 
questions and answers, on-site Proposer demonstrations (to include module and/or 
functionality demonstrations, technical demonstrations, service presentation and other 
due diligence), completed reference checks or site visits. After the final ranking, again 
based on the criteria and points set forth below, contract negotiations will be 
commenced with the highest evaluation scoring, responsive, responsible Proposer and 
whose Proposal will be the most advantageous to the City. Should the City and such 
Proposer fail to reach agreement on a mutually acceptable contract, the City shall have 
the right to terminate negotiations and to negotiate with the next highest ranked Firm, 
and to continue following this process until a mutually acceptable contract is reached. 
Once a mutually acceptable contract is reached, the City Commission will then be 
asked to approve the award of the RFP and the successfully negotiated contract.   
 

The resulting Contract shall contain requirements, terms and conditions 
consistent with this Solicitation, along with any modifications which the City, in its sole 
discretion, may require or accept. The final Contract may include, but not necessarily be 
limited to, terms and conditions related to Scope of Services; initial term and optional 
renewal terms; compensation; payments; City’s audit and inspection rights; public 
records; compliance with federal, state and local laws; certificates of competency, if 
applicable; indemnification of the City; the City’s sovereign immunity protection; 
Proposer default; City termination rights; insurance requirements; non-discrimination; 
assignment limitations; notices; and Proposer’s independent contractor status. 

 
No rights shall inure to the benefit of any Proposer pursuant to this Solicitation 

until the Contract is approved by the City Commission and has been executed by both 
parties. 
 

Evaluation Categories          Points 
  
A. Experience and Expertise        30 
 
B. References          20 
 
C. Resources/Methodology         15 
 
D. Proposed Price (5 points per program)      20* 
 
E.  Technical Requirements           15 
 
F.  City Local Preference           5 
 
G.  Disadvantaged Business Preference         5 
 
Total Points:                   110 
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*The lowest percentage per program will receive the maximum of 5 points per 
program. All other proposals will receive cost score (points) based on the following: 

 
Lowest Cost Percentage divided by Proposer “X” Cost Proposal times 5 (maximum available cost points per 
program) = Proposer “X” Cost Score 

 
 
Minimum Qualifications – Complete Tab 7a.  
 
In order for a Proposal to be considered by the City, Proposers shall 
demonstrate, in their Proposals, compliance with the following minimum 
requirements: 
  

• Firm licensed to do business in the State of Florida. 
• At least three (3) years in business as the Firm. 
• Minimum of three (3) years of providing services to public sector 
entities 

 
The City shall not consider Proposals that fail to demonstrate compliance with 
the above requirements. 
 
3-7 
CONTENT OF PROPOSAL 
 
Proposal Format  

To facilitate the analysis of responses to this RFP, Proposers are required to 
prepare their Proposals in accordance with the instructions outlined in this section.  
Proposers must respond in full to all RFP sections and follow the indicated RFP 
format (section numbering, and similar matters) in their Proposal.  Failure to follow 
these instructions may result in rejection.  
 

For each question asked in the RFP, Proposers shall provide in their 
Proposals, the question asked and their answer using the section numbering of the 
RFP.  

Proposals shall be prepared to satisfy the requirements of the RFP.  EMPHASIS 
SHOULD BE CONCENTRATED ON ACCURACY, COMPLETENESS, AND CLARITY 
OF CONTENT.  All parts, pages, figures, and tables should be numbered and labeled 
clearly.  The Proposal should be organized as follows:  
 

    Tab Title 

- Proposal Signature Form 
1 Executive Summary 
2 Experience and Expertise 
3 Resources and Methodology 
 4 References checks with other clients 
 5 Proposer Background Information  
 6 Exceptions and Deviations 
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 7 Other Required Forms and Attachments 
 8 Cost Proposal 
 9 Addenda 
10 Affidavits and Acknowledgements 

 
Instructions relative to each part of the Proposal are defined in the remainder of 

this section.  
 

Costs for the Proposer’s recommendation(s) should be submitted on the Cost 
Proposal Pricing Forms provided.  Costs should include the complete costs to perform the 
Services, including travel and operating costs.  Use additional pages as needed. See 
“Cost Proposal” below.  

 

TAB 1: Executive Summary 

This part of the response to the RFP should be limited to a brief narrative, not to 
exceed two pages describing the proposed solution. The summary should contain as little 
technical jargon as possible and should be oriented toward non-technical personnel. The 
Executive Summary should not include cost quotations.  
 
 

TAB 2: Experience and Expertise 

Proposers must provide information about their Firm so that the City can evaluate 
the Proposers’ stability and ability to support the commitments set forth in the Proposal. 
The following is the information that Proposers should include in this section:  
 

1. The Firm’s background including a brief description (e.g., past history, present 
status, future plans, company size and related matters) and organizational charts.  

 
2. Privately-held companies wishing to maintain confidential financial information 

must provide information detailing the company’s long-term stability. Please 
provide a current Dunn and Bradstreet report (D and B) as part of the Proposal.  

 
3. If the Provider is proposing to use a Subcontractor on this project, please provide 

background information on the Subcontractor, Provider relationship with that firm 
and the specific Services and/or products that the Subcontractor will be providing 
on the project. A complete list of Subcontractors is required. The City has the right 
to approve all sub-contractors of the Provider at any time. 

 
4. Include names of representatives, professional/work background and qualifications, 

with titles and areas of expertise, who will be directly responsible for this project. 
 
5. Describe the expertise of your staff/contractors in performing the types of Services 

requested in this RFP.  
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TAB 3: Resources and Methodology 
 

1. Adequacy of amount of quality resources assigned to the Project. 
 

2. Overall approach to Project.   
 

3. Consideration of Services provided and approach to meeting goals and 
deadlines.  

 

TAB 4: References checks with other clients  

 
Submit five (5) public entity accounts comparable in size and nature to Miramar, 

serviced by the Firm within the last three (3) years that will qualify the respondent to 
handle the City of Miramar’s requirements.  
 
 
TAB 5: Proposer Background Information 

The Proposer must respond to the Provider Background Questionnaires in Section 
5 of this RFP.  
 

TAB 6: Exceptions and Deviations 

If the Proposer finds it impossible or impractical to adhere to any portion of this 
Scope of Services and all attachments, it shall be so stated in its Proposal, with all 
deviations grouped together in a separate section entitled, “Exceptions/Deviations from 
Proposal Requirements.” This section will be all-inclusive and will contain a definition 
statement of each and every objection or deviation from adherence to specific RFP 
sections. Objections or deviations expressed only in other parts of the Proposal, either 
directly or by implication, will not be accepted as deviations, and the Proposer in  
submitting a Proposal, will accept this stipulation without recourse.  Also see the provisions 
of Section 1-12 above.  Providers taking exceptions do so at their own risk. 

 

TAB 7: Other Required Forms and Attachments  

 
Place all other forms that have not been identified as associated with another tab, 

including attached questionnaire(s), under this tab. This should include any Contract 
forms desired for consideration as part of the Contract. 

 

TAB 8: Price Proposal  

The Proposer’s cost(s) should be submitted on the Price Proposal Sheet Forms 
provided in Tab 8. The Proposer shall provide price information for each separate 
component of the proposed Work.  
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TAB 9: Addenda 

Include all original, signed copies of addenda in this section.  
 
TAB 10: Affidavits and Acknowledgements. 
 
The following forms are attached at Section 5 below and shall be completed and 
provided as part of this Proposal.  FAILURE TO COMPLETE, SIGN AND RETURN 
THESE FORMS MAY DEEM YOUR PROPOSAL NON-RESPONSIVE.
 
FORM CHECKLIST 
 
1) ___   PROPOSAL COVER PAGE 
 
2) ___   PRICE PROPOSAL SHEET 
 
3) ___   ADDENDA ACKNOWLEDGEMENT FORM 
 
4) ___   PROPOSER INFORMATION FORM 
 
5) ___   PROPOSER'S DISCLOSURE OF SUBCONTRACTORS, AND SUPPLIERS  
 
6) ___   DRUG-FREE WORKPLACE AFFIDAVIT 
 
7) ___   ANTI-KICKBACK AFFIDAVIT 
 
8) ___    NON-COLLUSIVE AFFIDAVIT 
 
9) ___    NON-DISCRIMINATION AFFIDAVIT 
 
10) ___   BUSINESS/VENDOR PROFILE SURVEY 
 
11) ___   EXCEPTIONS AND DEVIATIONS FORM 
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SECTION 4:  (SAMPLE CONTRACT) 
 

AGREEMENT 
 

BETWEEN  
 

THE CITY OF MIRAMAR 
 

 AND  

______________________________________. 

FOR _________________________ 
 
 

This Agreement is entered into this ____ day of __________, 2013, by and between the 
City of Miramar, Florida, a Florida municipal corporation, hereinafter referred to as 
“City”, 
 AND 
 
__________________________, , a __________________ corporation with its principal 
business address located at ____________, hereinafter referred to as “Contractor”. 
 

 WHEREAS, the City issued Request for Proposals No. 13-02-12 for 

COMMUNITY DEVELOPMENT BLOCK GRANT 

(CDBG) CONSULTANT MANAGEMENT SERVICES (the “RFP”); and 
 
 WHEREAS, the Contractor was determined to be the highest evaluation scoring, 
responsive, responsible Proposer and whose proposal was most advantageous to the 
City; and 
 
 WHEREAS, on _____________________, 20__, the City Commission approved 
the award of the RFP and a contract for Community Development Block Grant (CDBG) 
Consultant Management Services to Contractor. 
 
NOW, THEREFORE, in consideration of the mutual terms and conditions, promises, 
and covenants, hereinafter set forth, City and Contractor agree as follows: 

 
 

SECTION 1 
SCOPE OF SERVICES 

 
1.  Contractor agrees to provide the following Services to the City (the “Services”) 

during the Term of this Agreement: 
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This Agreement is subject to, and Contractor shall provide Services in accordance 
with, the scope of services, terms, conditions and requirements of City of Miramar 
Request for Proposals No. 13-02-12 (the “RFP”), the Contractor’s Proposal, as 
accepted by the City and any subsequently negotiated changes to same, which 
documents or agreements are incorporated by reference herein. In the case of any 
conflict between the provisions of this Agreement, the RFP and the Proposal, the 
conflict shall be resolved in the following order of priority: terms of this Agreement; 
terms of the RFP; terms of the Proposal.  

 
SECTION 2 

COMPENSATION 
 
2. The Provider shall submit periodic invoices for the goods and services provided to 

The City of Miramar, ATTN: Accounts Payable, 2300 Civic Center Place, Miramar, 
FL 33025.  The date of the invoice shall not exceed thirty (30) calendar days from 
the date of acceptance of the goods and services by the City.  Under no 
circumstance shall an invoice be submitted to the City in advance of the delivery 
and acceptance of the commodities and/or services, unless otherwise agreed to.  
All invoices shall reference the appropriate contract number, the address where the 
commodities were delivered or the services performed, and the corresponding 
acceptance slip that was signed by an authorized representative of the City when 
the goods and/or services were delivered and accepted.  Payment by the City shall 
be made within thirty (30) days after receipt of Provider’s invoice, which shall be 
accompanied by sufficient supporting documentation and contain sufficient detail, to 
allow a proper audit of expenditures should the City require one to be performed. 

 
In the event of City’s termination of this Contract prior to the end of the Contract 
Term pursuant to Section 4 or Section 7, City shall pay Contractor on a pro-rata 
basis for the Services performed prior to the City’s termination of this Contract. 

 
 

 SECTION 3 
TERM OF AGREEMENT 

 
3.        The term of this Agreement shall be for a period of three  years commencing on the 

date this Contract is executed by both parties, with two successive City options to 
renew for additional one year terms, unless terminated earlier pursuant to Section 4 
of this Agreement. The Chief Procurement Officer may authorize up to a ninety (90) 
day extension of this Agreement in accordance with its terms and conditions; and 
the City Manager or his/her designee is authorized to extend this Agreement, for 
operational purposes only, for a maximum of one hundred eighty (180) days.   

 
SECTION 4 

TERMINATION OF AGREEMENT 
 
4. City may terminate this Agreement for convenience by giving the Contractor thirty 

(30) calendar days written notice. City may terminate this Agreement for cause 
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by giving Contractor five (5) calendar days written notice upon the failure of the 
Contractor to cure any default after being provided with written notice of that 
default and a demand for cure within ten (10) calendar days. The termination of 
this Agreement shall not relieve either party of any liability that accrued prior to 
such termination and any such accrued liability shall survive the termination of 
this Agreement.  

 
SECTION 5 

INDEPENDENT CONTRACTOR 
 
5. Contractor is an independent contractor under this Agreement.  Services 

provided by Contractor shall be by employees of Contractor and subject to 
supervision by Contractor, and not as officers, employees or agents of City. 
Personnel policies, tax responsibilities, social security, health insurance, 
employee benefits, travel, per diem policy, and purchasing policies under the 
Agreement shall be the sole responsibility of Contractor.  Contractor shall have 
no rights under the City's worker's compensation, employment, insurance 
benefits or similar laws or benefits. 

 
SECTION 6 

 INDEMNIFICATION / HOLD HARMLESS CLAUSE 
 
6. Contractor shall indemnify, defend and hold harmless City, its officers, officials, 

agents, employees, and volunteers from and against any and all liability, suits, 
actions, damages, costs, losses and expenses, including attorneys' fees, 
demands and claims for personal injury, bodily injury, sickness, diseases or 
death or damage or destruction of tangible property or loss of use resulting 
therefrom, arising out of any errors, omissions, misconduct or negligent acts of 
Contractor, its respective officials, agents, employees or subcontractors in the 
Contractor’s performance of Services pursuant to this Agreement. 
 
 

SECTION 7 
NON-APPROPRIATION OF FUNDS 

 
7.  In the event no funds or insufficient funds are appropriated and budgeted or are 

otherwise unavailable in any fiscal year for payments due under this Agreement, 
then the City, upon written notice to Contractor of such occurrence, shall have the 
unqualified right to terminate this Agreement without any penalty or expense to 
the City. 

 
SECTION 8 

INSURANCE 
 

8. For programs that are active in nature, which shall be determined in the sole and 
exclusive discretion of the City, Contractor shall maintain liability insurance in an 
amount acceptable to the City’s Risk Manager and naming the City of Miramar as 
an additional insured. 
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Contractor shall maintain the following required types and minimum limits of 
insurance coverage during the term of this Agreement: 

 
  General Liability  Per Occurrence  Aggregate 
  Professional Liability $ 500,000   $1,000,000 
 
 
  Workers’ Compensation 
  Statutory Amount 
 

 This Agreement shall not be deemed approved until the Contractor 
has obtained all insurance required under this section and has supplied the City 
of Miramar with evidence of such coverage in the form of a Certificate of 
Insurance and endorsement.  The City of Miramar shall approve such certificates 
prior to the performance of any services pursuant to this Agreement. 
 

 ALL INSURANCE COMPANIES PROVIDED SHALL:  Be rated at 
least A VII per Best’s Key Rating Guide and be licensed to do business in 
Florida.  Contractor’s liability insurance policies shall be endorsed to add the City 
of Miramar as an additional insured. The Contractor’s liability insurance shall be 
primary to any liability insurance policies that may be carried by the City.  The 
Contractor shall be responsible for all deductibles and self-insured retentions on 
their liability insurance policies. 
 

 All of the policies of insurance so required to be purchased and 
maintained shall contain a provision or endorsement that the coverage afforded 
shall not be cancelled, materially changed or renewal refused until at least thirty 
(30) calendar days written notice has been given to the City by certified mail. 
 

SECTION 9 
 MISCELLANEOUS 
 
9.1 Contractor shall, without additional expense to the City, be responsible for paying 

any taxes, obtaining any necessary licenses and for complying with all applicable 
federal, state, county, and municipal laws, ordinances and regulations in 
connection with the performance of the services specified herein.   

 
SECTION 10 

AUDIT AND INSPECTION RIGHTS 
 
10.1 The City may, at reasonable times, and for a period of up to three (3) years 

following the date of final performance of Services by Contractor under this 
Agreement, audit, or cause to be audited, those books and records of Contractor 
which are related to Contractor’s performance under this Agreement.  Contractor 
agrees to maintain all such books and records at its principal place of business 
for a period of three (3) years after final payment is made under this Agreement. 

10.2 The City may, at reasonable times during the term hereof, perform such 
inspections, as the City deems reasonably necessary, to determine whether the 
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services required to be provided by Contractor under this Agreement conform to 
the terms of this Agreement.  Contractor shall make available to the City all 
reasonable assistance to facilitate the performance of inspections by the City’s 
representatives. 

 SECTION 11 
 AMENDMENTS AND ASSIGNMENT 
 
11.1 This Agreement constitutes the entire agreement between Contractor and City 

and all negotiations and oral understandings between the parties are merged 
herein.  The terms and conditions set forth in this Agreement supersede any and 
all previous agreements, promises, negotiations or representations.  Any other 
agreements, promises, negotiations or representations not expressly set forth in 
this Agreement are of no force and effect.   

 
11.2 No modification, amendment or alteration of the terms and conditions contained   
 shall be effective unless contained in a written document executed with the same 
 formality as this Agreement. 
 
11.3 Contractor shall not transfer or assign the performance of services called for in 

the Agreement without the prior written consent of the City, which may be 
withheld or conditioned in the City’s sole discretion. 

 
SECTION 12 

GOVERNING LAW AND VENUE 
 

12. This Agreement shall be construed in accordance with, and governed by, the 
laws of the State of Florida. Venue for any action arising out of, or relating to this 
agreement shall be in Broward County, Florida.  

 
SECTION 13 

NOTICES 
 

13. Whenever either party desires to give notice to the other, it must be given by 
written notice, sent by certified United States mail, return receipt requested, 
addressed to the party for whom it is intended, at the place last specified in 
writing, and the place for giving of notice in compliance with the provisions of this 
paragraph.  For the present, the parties designate the following as the respective 
places for giving of notice, to-wit: 

 
 
FOR CONTRACTOR: 
  
    
   ___________________ 
   ___________________ 
   ___________________ 
   ___________________ 
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FOR CITY: 
 

___________________ 
City Manager 
City of Miramar 
2300 Civic Center Place 
Miramar, Florida 33025 
Telephone: (954) 602-XXX 

   Facsimile: (954) 602-XXXX  
  
 
With A Copy to: 
 

 Jamie Alan Cole, Esquire 
 City Attorney 

   Weiss Serota Helfman Pastoriza Cole & Boniske, P.L. 
   200 East Broward Boulevard Suite 1900 
   Fort Lauderdale, Florida  33301 
   Telephone: 954- 763-4242 
   Facsimile: 954-764-7770 
 

 
SECTION 14 

NON-DISCRIMINATION 
 

14.  Contractor represents and warrants to the City that Contractor does not and will 
not engage in discriminatory practices and that there shall be no discrimination in 
connection with Contractor’s performance under this Agreement on account of 
race, age, religion, color, gender, sexual orientation,  national origin, marital 
status, physical or mental disability, political affiliation or any other factor which 
cannot be lawfully used as a basis for delivery of services.  Contractor further 
covenants that no otherwise qualified individual shall, solely by reason of his/her 
race, age, religion, color, gender, sexual orientation, national origin, marital 
status, physical or mental disability, political affiliation or any other factor which 
cannot be lawfully used as a basis for delivery of services, be excluded from 
participation in, be denied services, or be subject to discrimination under any 
provision of this Agreement. 

 
SECTION 15 

PUBLIC RECORDS 
 

15.  Contractor understands that the public shall have access, at all reasonable times, 
to all documents and information pertaining to City contracts, subject to the 
provisions of Chapter 119, Florida Statutes, and agrees to allow access by the 
City and the public to all documents subject to disclosure under applicable law.  
Contractor’s failure or refusal to comply with the provisions of this section shall 
result in the immediate termination of this Agreement by the City. 
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SECTION 16 
HEADINGS, CONFLICT OF PROVISIONS, 
WAIVER OR BREACH OF PROVISIONS 

 
16. Headings are for convenience of reference only and shall not be considered in 

any interpretation of this Agreement. In the event of conflict between the terms of 
this Agreement and any terms or conditions contained in any attached 
documents, the terms in this Agreement shall prevail.  No waiver or breach of 
any provision of this Agreement shall constitute a waiver of any subsequent 
breach of the same or any  other provision, and no waiver shall be effective 
unless made in writing. 

 
SECTION 17 

SEVERABILITY 
 

17. If any provision of this Agreement or the application thereof to any person or 
situation shall to any extent, be held invalid or unenforceable, the remainder of 
this Agreement, and the application of such provisions to persons or situations 
other than those as to which it shall have been held invalid or unenforceable shall 
not be affected thereby, and shall continue in full force and effect, and be 
enforced to the fullest extent permitted by law. 

 
 

SECTION 18 
SURVIVAL 

 
18. All representations and other relevant provisions herein shall survive and thereby 

continue in full force and effect, upon termination of this Agreement. 
 

 
SECTION 19 

ENTIRE AGREEMENT 

19. This Agreement represents the entire and integrated Agreement between the 
City and Contractor and supersedes all prior negotiations, representations or 
agreements, either written or oral. 

 
SECTION 20 

JOINT PREPARATION 
 

20. The parties hereto acknowledge that they have sought and received whatever 
competent advice and counsel as was necessary for them to form a full and 
complete understanding of all rights and obligations herein, and that the 
preparation  of this Agreement has been a joint effort of the parties, the 
language has been  agreed to by parties to express their mutual intent and the 
resulting document shall not, solely as a matter of judicial construction, be 
construed more severely against  one of the parties than the other. 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement 
on the respective dates under each signature:  City, signing by and through its City 
Manager, attested to and duly authorized to execute same by the City Commission of 
the City of Miramar and by the Contractor, by and through its ____________, attested 
to and duly authorized to execute same. 

 
 
 CITY 

      
ATTEST:      CITY OF MIRAMAR 
 
 
 
___________________________  By:        
Yvette M. McLeary, City Clerk    , City Manager 
       
 

 This day of               , 201_. 
 
 
APPROVED AS TO FORM AND LEGAL  
SUFFICIENCY FOR THE USE OF AND  
RELIANCE BY THE CITY OF MIRAMAR ONLY: 
 
 
      
City Attorney 
Weiss Serota Helfman Pastoriza 
Cole & Boniske, P.L. 
 

 
 
 CONTRACTOR 
           

WITNESSES:      
 
 
 
_____________________________  By: ______________________________ 
         
Print Name:    ___   
        
     ___ 
       Date: __________________________ 
Print Name:    ___   
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SECTION 5 

REQUIRED FORMS, AFFIDAVITS AND ACKNOWLEDGEMENTS 
 

PROPOSAL SIGNATURE FORM (Pre-Tab 1) 

  PROPOSER'S NAME (Name of firm, entity, or organization):   

    

   FEDERAL EMPLOYER IDENTIFICATION NUMBER:   

    

   NAME AND TITLE OF PROPOSER'S CONTACT PERSON:   

    

   Name:                                                                                                                             Title: 

   MAILING ADDRESS:   

    

   Street Address: ___________________________________________________________________________________________ 

    

   City, State, Zip: __________________________________________________________________________________________ 

   TELEPHONE:     FAX: 

    

   ( _______ ) __________________________________          ( _______ ) ___________________________________ 

   PROPOSER'S ORGANIZATION STRUCTURE:   

    

   ______ Corporation        ______ Partnership        ______ Proprietorship        ______ Joint Venture     _______ Other (explain): 

___________________________________________________________________________________ 

   IF CORPORATION:   

   Date Incorporated/Organized: _______________________________________________________________________________ 

    

   State of Incorporation/Organization: __________________________________________________________________________ 

    

   States registered in as foreign Corporation: ____________________________________________________________________ 

  PROPOSER'S SERVICES OR BUSINESS ACTIVITIES OTHER THAN WHAT THIS SOLICITATION REQUESTS FOR: 

    

    

   LIST NAMES OF PROPOSER'S SUBCONTRACTORS AND/OR SUBCONTRACTORS FOR THIS PROJECT: 

   

   

   

   

   

  PROPOSER'S AUTHORIZED SIGNATURE:   

 The undersigned hereby certifies that this Proposal is submitted in response to this Solicitation. 

    

Signed by: ____________________________________________________     Date: __________________________________ 

    

    Print name: ___________________________________________________     Title: ___________________________________ 

FAILURE TO COMPLETE, SIGN AND RETURN THIS FORM 
MAY DEEM YOUR PROPOSAL NON-RESPONSIVE
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PROPOSER REFERENCES FORM (TAB 4) 
   
Please list five Government contract references: 
 

(1) Agency Name:  _________________________________________________ 
 
  Address:  ___________________________________________________ 
                 
  City, State, & Zip Code:  _______________________________________ 
 
  Contact’s Name & Phone #: ____________________________________ 
 

(2) Agency Name:  _________________________________________________ 
 
  Address:____________________________________________________ 
      

City, State, & Zip Code:  _______________________________________ 
 
  Contact’s Name & Phone #: ____________________________________ 
  

(3) Agency Name:  _________________________________________________ 
 

Address:  ___________________________________________________       
 

City, State, & Zip Code:________________________________________ 
 
  Contact’s Name & Phone #: ____________________________________ 
 

(4) Agency Name:  ________________________________________________ 
 
  Address:____________________________________________________ 
 
  City, State, & Zip Code: ________________________________________ 
 
  Contact’s Name & Phone #:_____________________________________ 
  

(5) Agency Name: _________________________________________________ 
 
  Address:  ___________________________________________________ 
        
  City, State, & Zip Code: ________________________________________ 
  

Contact’s Name & Phone #: ____________________________________ 
 

FAILURE TO COMPLETE AND RETURN THIS FORM 
MAY DEEM YOUR PROPOSAL NON-RESPONSIVE 

EXCEPTIONS AND DEVIATIONS (Tab 6) 
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Contract Terms and Conditions Exception  
 
Proposers must identify clause by number and name and specify Exception. Exceptions must be 
fully explained on the bottom portion of this page. The City reserves the right to reject any 
proposal for noncompliance with one or more of the requirements. 
 
#     Title     Exception                          
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

_______________________________________________  
Proposer’s Signature  

 
 

FAILURE TO COMPLETE, SIGN AND RETURN THIS FORM  
MAY DEEM YOUR PROPOSAL NON-RESPONSIVE 

 
 
 
 

PROPOSER INFORMATION FORM (Tab 7a) 
 
 
All information supplied in connection with this form is subject to review and verification.  Any and all 
determinations concerning this information will be used to determine eligibility for participation in the 
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award.  Inaccurate or incomplete answers may result in your Proposal being deemed as “Non-
Responsive.” 
 
(1) How many years has your organization been in business under your present business name? 

_________________ years 
 
(2) State of Florida occupational license type and number:  ___________________ 
 
(3) County (state county) Business Tax Receipt type and number:  ______________ 
 
(4) City of Miramar Business Tax Receipt type and number:  ___________________ 

 
(A CITY OF MIRAMAR BUSINESS TAX RECEIPT MAY NOT BE NECESSARY IF THE BUSINESS IS NOT LOCATED WITHIN THE 
CITY OF MIRAMAR) 

 
PROPOSERS MUST INCLUDE A COPY OF EACH LICENSE LISTED WITH PROPOSAL 

 
(5) Describe experience providing Services/Commodities for similar (government) organizations: 
 
 _______________________________________________________________ 
 
 _______________________________________________________________ 
 
 _______________________________________________________________ 
 
 _______________________________________________________________ 
 
 _______________________________________________________________ 
 
 (6) Have you ever had a contract terminated (either as a prime contractor or sub-contractor,) for 

failure to comply, breach, or default? 
 
  ___________________     yes  ______________________   no 
 
 

(IF YES, PLEASE ENCLOSE A DETAILED EXPLANATION ON SEPARATE SHEET) 

 

PROPOSER’S DISCLOSURE OF SUBCONTRACTORS AND SUPPLIERS 
(Tab 7b) 

 
 
Please list all Subcontractors and Suppliers to be used in connection with performance of the 
Contract.  (Use additional pages, if necessary.) The City of Miramar strongly encourages the 
participation of Local (based in Miramar), Minority, Women-owned, and Small Disadvantaged 
businesses. Please specify the category for each Subcontractor or Supplier. 
 
 Company Name: _____________________________________________ 
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___________________________________________________________ 
 
 Address:  ___________________________________________________ 
 

___________________________________________________________ 
      ___________________________________________________________ 

 
 City, State, & Zip Code:  _______________________________________ 
 

African-American _______      Hispanic _______       Asian-Indian American ______ 
 
Asian-Pacific American _______      Native American _______ 
 
Any Woman not included among the aforementioned categories _______ 

 
 Company Name: _____________________________________________ 
 

___________________________________________________________ 
 
 Address:  ___________________________________________________ 
 

___________________________________________________________ 
      ___________________________________________________________ 

 
 City, State, & Zip Code:  _______________________________________ 
 

African-American _______      Hispanic _______       Asian-Indian American ______ 
 
Asian-Pacific American _______      Native American _______ 
 
Any Woman not included among the aforementioned categories ______ 

PROPOSER’S DISCLOSURE OF SUBCONTRACTORS AND SUPPLIERS 
(CONTINUED) (Tab 7b) 

 
Company Name: _____________________________________________ 

 
___________________________________________________________ 

 
 Address:  ___________________________________________________ 
 

___________________________________________________________ 
       

 City, State, & Zip Code:  _______________________________________ 
 

African-American _______      Hispanic _______       Asian-Indian American ______ 
 
Asian-Pacific American _______      Native American _______ 
 
Any Woman not included among the aforementioned categories _______ 
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Company Name: _____________________________________________ 
 

___________________________________________________________ 
 
 Address:  ___________________________________________________ 
 

     ___________________________________________________________ 
 
 City, State, & Zip Code:  _______________________________________ 
 

African-American _______      Hispanic _______       Asian-Indian American ______ 
 
Asian-Pacific American _______      Native American _______ 
 
Any Woman not included among the aforementioned categories _______ 

 
 
 
 
 
 

FAILURE TO COMPLETE AND RETURN THIS FORM 
MAY DEEM YOUR PROPOSAL NON-RESPONSIVE  

 
 

 
 

BUSINESS/VENDOR PROFILE SURVEY 
(Tab 7c) 

 
Name of Business: _______________________________________________ 
 
Address: ________________________________________________________ 
 
Phone No.: ______________________________________________________ 
 
Contact Person (Regarding This Form): ______________________________ 
 
Type of Business (check the appropriate type): 
 

 CONSTRUCTION SERVICES - Firms involved in the process of building, altering, repairing, improving or 
demolishing any structure, building or real property. 

 
 ARCHITECTURE AND ENGINEERING (A&E) SERVICES - Firms involved in architectural design, engineering 

services, inspections and environmental consulting (materials and soil testing) and surveying. 
 

 PROFESSIONAL SERVICES - Includes those services that require special licensing, educational degrees, and 
unusually highly specialized expertise. 

 
 BUSINESS SERVICES - Involves any services that are labor intensive and not a construction related or 

professional service. 
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 COMMODITIES - Includes all tangible personal property services, including equipment, leases of equipment, 
printing, food, building materials, office supplies. 

 
A Disadvantaged Business Enterprise is defined as a Small Business Enterprise (SBE) or a County Business 
Enterprise (CBE), has a Broward County Business Tax Receipt, is located in, and doing Business in Broward 
County, certified by the Broward County Office of Economic Development and Small Business Development and 
that is at least fifty-one (51) percent beneficially owned and which is routinely managed by one or more of the 
following (Please identify your respective DBE category): 
 

African-American _______      Hispanic _______       Asian-Indian American ______ 
Asian-Pacific American _______      Service Disabled Veteran _______ 
Native American ______  Any Woman not included among the aforementioned categories _______ 
 

 Business is claiming the Miramar Disadvantaged Business Preference 
Please attach the Broward County Office of Economic Development and Small Business 

Development certification to this form. 

 

 Business is claiming the Miramar Local Business  Preference 

Please attach a copy of a current Miramar Business Tax Receipt to this form. 
 
 Business is claiming the Businesses Employing Miramar Residents (located outside of the City of Miramar City 

and employing a minimum of 10 full time equivalent (“FTE”) Miramar residents or Miramar residents constitute 
20% FTE of the company’s local workforce (Broward and Miami-Dade Counties), whichever is larger.) Please 
provide documentation showing evidence of compliance with minimum requirement for preference. 

FAILURE TO COMPLETE AND RETURN THIS FORM 
MAY DEEM YOUR BID NON-RESPONSIVE 

PRICE PROPOSAL SHEET (Tab 8) 
  

COST OR PRICING DATA FOR PRICE PROPOSAL 
 
 Proposers shall submit (attached to this form) Cost or Pricing Data of sufficient detail to 

allow the evaluators to determine the reasonableness of the Price Proposal, reflecting Cost Realism, 
including all Information other than Cost and Pricing Data, and explaining how the percentage figure 
was derived. 

 
a) Cost or Pricing Data shall mean all facts, that as of the date of submission of the 

Proposal, prudent buyers and sellers would reasonably expect to affect price negotiations 
significantly.  Cost or Pricing Data are data that are factual, not judgmental, and are verifiable.  While 
they do not indicate the accuracy of the Proposer’s judgment about estimated future costs or 
projections, they do include the data forming the basis for that judgment.  Cost or Pricing Data are 
more than historical accounting data, they are all the facts that can be reasonably expected to 
contribute to the soundness of estimates of future costs and to the validity of determinations of costs 
already incurred.  They also include such factors as:  vendor quotations; nonrecurring costs; 
information on changes in production or purchasing volume; data supporting projections of business 
prospects and objective and related operations cost; unit-cost trends such as those associated with 
labor efficiency; make-or-buy decisions; estimated resources to attain business goals; and 
information on management decisions that could have a significant bearing on costs. 

 
b) Cost Realism shall mean that the costs in an Proposer’s Proposal are realistic 

for the work to be performed; reflect a clear understanding of the requirements; and are consistent 
with the various elements of the Proposal’s Technical Proposal. 

 



RFP No. 13-02-12 
CDBG MANAGEMENT SERVICES 

 
52 

 

c) Information other than Cost and Pricing Data shall mean any type of information 
that is non-numeric that is necessary to determine price reasonableness or cost realism. 

 
d) Price, as used in this Solicitation, shall mean cost plus any fee or profit 

applicable. 
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PRICE PROPOSAL SHEET (CONT.) (Tab 8) 
 
 

  Program     Proposed percentage 
Item 1 CDBG (other than NSP):  

 

Maximum Program %: 20% 

 
 
_______________% 

Item 2  SHIP 
 
Maximum Program %: 10% 

 
 
 
________________% 

Item 3 HOME:  
 
Maximum Program %: 15% 

 
 
________________% 

Item 4         NSP:  
Maximum Program %: 10% 

 
_________________% 

   
 
NOTE: Proposers shall provide price quotes as a percentage of the total 

program funding available for each program listed above. 

 
 

 
 
             

Taxpayer Identification Number (TIN)   
 
_______________________ 
 
PROPOSER: __________________________________________ 
     (Company Name) 
 
  __________________________________________ 
          (Signature) 
  __________________________________________ 

 
__________________________________________ 

             (Printed Name and Title) 
 
 
 

FAILURE TO COMPLETE, SIGN AND RETURN THIS FORM 
MAY DEEM YOUR PROPOSAL NON-RESPONSIVE 

ADDENDA ACKNOWLEDGEMENT FORM (Tab 9) 
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 Addendum # Date Received   
 
_______________________________ ________________________________ 
 
_______________________________ ________________________________ 
 
_______________________________ ________________________________ 
 
_______________________________ ________________________________ 
 
_______________________________ ________________________________ 
 
_______________________________ ________________________________ 
 
_______________________________ ________________________________ 
 
_______________________________ ________________________________ 
 
_______________________________ ________________________________ 
 
_______________________________ ________________________________ 
 
 
 
 
 

PROPOSER: __________________________________________ 
   (Company Name) 

 
 
  __________________________________________ 
        (Signature) 
 
 
  __________________________________________ 
            (Printed Name and Title) 

 
FAILURE TO COMPLETE, SIGN AND RETURN THIS FORM 

MAY DEEM YOUR PROPOSAL NON-RESPONSIVE  
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DRUG-FREE WORKPLACE AFFIDAVIT (Tab 10a) 
FLORIDA STATE STATUTE 287.087 

Identical Tie Bids: Preference shall be given to business with drug-free workplace programs.  Whenever two or 
more bids which are equal with respect to price, quality, and service are received by the State or by any 
political subdivision for the procurement of commodities or contractual services, a bid received from a business 
that certifies that it has implemented a drug-free workplace program shall be given preference in the award 
process.  Established procedures for processing tie bids will be followed if none of the tied vendors have a 
drug-free workplace program.  In order to have a drug-free workplace program, a business shall: 
 

a) Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, 
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions 
that will be taken against employees for violations of such prohibition. 
 
b) Inform employees about the dangers of drug abuse in the workplace, the business’s policy of 
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee 
assistance programs, and the penalties that may be imposed upon employees for drug abuse 
violations. 

 
(1) Give each employee engaged in providing the commodities or contractual services that are 

under Bid a copy of the statement specified in subsection (1). 
 

(2) In the statement specified in subsection (1), notify the employees that, as a condition of 
working on the commodities or contractual services that are under Bid, the employee will 
abide by the terms of the statement and will notify the employer of any conviction of, or plea 
of guilty or nolo contendere to, any violation of chapter 893 or of any controlled substance law 
of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction. 

 
(3) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or 

rehabilitation program if such is available in the employee’s community, by any employee 
who is so convicted. 

 
(4) Make a good faith effort to continue to maintain a drug-free workplace through the 

implementation of this section. 
 
As the person authorized to sign the statement, I certify that this firm complies fully with the above 
requirements. 
 _______________________________________________ 
 Vendor’s Signature 

 
FAILURE TO COMPLETE, SIGN AND RETURN THIS FORM 

MAY DEEM YOUR PROPOSAL NON-RESPONSIVE   
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ANTI-KICKBACK AFFIDAVIT (Tab 10b) 
 
 
STATE OF FLORIDA } 
                                              } SS: 
COUNTY OF BROWARD } 
 
I, the undersigned, hereby duly sworn, depose and say that no portion of the sum herein bid will be 
paid to any employees of the City of Miramar, its elected officials, and 
______________________________ or its design Contractors, as a commission, kickback, reward or 
gift, directly or indirectly by me or any member of my firm or by an officer of the corporation. 
 

 
By: ____________________________ 

 
Title: ___________________________ 

 
 
 
Sworn and subscribed before this 
 
_____ day of______________, 20___ 
 
__________________________________________ 
Notary Public, State of Florida 
 
__________________________________________ 
(Printed Name) 
 
My commission expires: _______________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

FAILURE TO COMPLETE, SIGN AND RETURN THIS FORM 
MAY DEEM YOUR PROPOSAL NON-RESPONSIVE  

 
NON-COLLUSIVE AFFIDAVIT (Tab 10c) 

State of   ) 
                                      ) SS: 
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County of   ) 
 
 being first duly sworn, deposes and says that: 

 
a) He/she is the (Owner, Partner, Officer, Representative or Agent) of                                    

__________________________  the Proposer that has submitted the attached Proposal; 
 
b) He/she is fully informed respecting the preparation and contents of the attached 

Proposal and of all pertinent circumstances respecting such Proposal; 
 
c) Such Proposal is genuine and is not collusive or a sham Proposal; 
 
d) Neither the said Proposer nor any of its officers, partners, owners, agents, 

representatives, employees or parties in interest, including this affiant, have in any way 
colluded, conspired, connived or agreed, directly or indirectly, with any other Proposer, firm, or 
person to submit a collusive or sham Proposal in connection with the Work for which the 
attached Proposal has been submitted; or to refrain from proposing in connection with such 
work; or have in any manner, directly or indirectly, sought by person to fix the price or prices in 
the attached Proposal or of any other Proposer, or to fix any overhead, profit, or cost elements 
of the Proposal price or the Proposal price of any other Proposer, or to secure through any 
collusion, conspiracy, connivance, or unlawful agreement any advantage against (Recipient), 
or any person interested in the proposed work; 

 
e) The price or prices quoted in the attached Proposal are fair and proper and are 

not tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part of the 
Proposer or any other of its agents, representatives, owners, employees or parties in interest, 
including this affiant. 

 
Signed, sealed and delivered in the presence of: 
 
Witness: 
            By:  ________________________________________                                              
 
___________________________      _____________________________                                                 
              (PRINT NAME)    (TITLE) 

 
FAILURE COMPLETE, SIGN AND RETURN THIS FORM 

MAY DEEM YOUR PROPOSAL NON-RESPONSIVE   
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NON-COLLUSIVE AFFIDAVIT (CONTINUED) (Tab 10c) 
 
 

ACKNOWLEDGMENT 
 
 

State of   ) 
 

                                 ) ss. 
 
County of   ) 
 
 
BEFORE ME, the undersigned authority, personally appeared to me well known and known by me to 
be the person described herein and who executed the foregoing Affidavit and acknowledged to and 
before me that    executed said Affidavit for the purpose therein expressed. 
 

WITNESS, my hand and official seal this     day of                , 20___.    
 
 
My Commission Expires: 
 
 
 
___________                                            
Notary Public State of Florida at Large  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FAILURE TO COMPLETE, SIGN AND RETURN THIS FORM 
MAY DEEM YOUR PROPOSAL NON-RESPONSIVE  
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NON-DISCRIMINATION AFFIDAVIT (Tab 10d) 
 
 
I, the undersigned, hereby duly sworn, depose and say that the organization, business or entity 
represented herein shall not discriminate against any person in its operations, activities or delivery of 
services under any agreement it enters into with the City of Miramar.  The same shall affirmatively 
comply with all applicable provisions of federal, state and local equal employment laws and shall not 
engage in or commit any discriminatory practice against any person based on race, age, religion, 
color, gender, sexual orientation, national origin, marital status, physical or mental disability, political 
affiliation or any other factor which cannot be lawfully used as a basis for service delivery. 
 

 
By: ____________________________ 

 
Title: ___________________________ 

 
 
 
Sworn and subscribed before this 
 
_____day of______________, 20_____ 
 
__________________________________________ 
Notary Public, State of Florida 
 
__________________________________________ 
(Printed Name) 
 
My commission expires: _______________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FAILURE TO COMPLETE, SIGN AND RETURN THIS FORM 
MAY DEEM YOUR PROPOSAL NON-RESPONSIVE 



RFP No. 13-02-12 - Community Development Block Grant(CDBG) Consultant Management Services

Raters

Rater  1 Rater 2  Rater 3 Total

1) CRA(Community Redevelopment Associates)
96.34 94.34 94.34

285.02

2) Guardian Community Resource Mgmt 
92.58 88.58 89.58

270.74

CRA(Community Redevelopment Associates)- #1

Guardian Community Resource Mgmt - #2

Firms



3. 
RESOLUTIONS 

September 12, 2013 
CITY OF MIRAMAR 

PROPOSED CITY COMMISSION AGENDA ITEM 
 

Meeting Date: September 12, 2013     
 
Second Reading Date:      
 
Presenter’s Name and Title: Raheem Seecharan, Interim MIS Director 
 
Temp Reso Number: 5432 
 
Item Description:   Temp. Reso. No. 5432, APPROVING THE LEASE OF COMPUTERS, 

LAPTOPS, SERVERS AND STORAGE DEVICES FROM DELL FINANCIAL SERVICES, LLC, 
UTILIZING THE DELL MASTER LEASE AGREEMENT AND STATE OF FLORIDA CONTRACT NO. 
250-WSCA-10-ACS, IN AN AMOUNT NOT-TO-EXCEED $517,882.68 OVER A THREE YEAR 
PERIOD, WHICH INCLUDES AN AMOUNT NOT-TO-EXCEED $167,872.72 FOR FY 2014; 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE LEASE DOCUMENTS. (Interim MIS 
Director Raheem Seecharan)  
 
Consent    Resolution    Ordinance    Quasi-Judicial    Public Hearing  

 

Summary Explanation and Background: This Resolution approves Phase V of the City's 

computer leasing program initiated in 2009, which program involves the replacement and updating of one 
third of the City's computer hardware annually.  The proposed lease of 298 items of computer related 
hardware, comprised of computers, laptops, servers and storage devices, from Dell Financial Services, 
LLC, will result in the replacement and updating of the hardware leased from Dell three years ago pursuant 
to Dell True Lease Schedule No. 001-2803376-532, expiring on November 30, 2013, which was Phase II 
of the City's computer leasing program.  Phase V follows the first four phases of the City's computer 
leasing program approved by the City Commission by adoption of Reso. Nos. 09-87, 10-97, 11-97 and 12-
65.  Replacing one third of the existing computer equipment every year keeps the City moving forward with 
its best practices and green initiative to reduce maintenance costs, electrical usage costs and meeting the 
needs of personnel and the City’s disaster recovery plans.  The computers, laptops, servers and storage 
devices sought here will be leased for three years and paid in twelve quarterly payments over three fiscal 
years.  The State of Florida contract being utilized provides the most reasonable discounted rates for this 
equipment, and use of this contract exempts the lease from further competitive procedures. 
 
Instructions for the Office of the City Clerk:      
 
Public Notice – As Required by Sec.        of the City Code  and/or Sec.      , Florida Statutes, public notice for this item was 

provided as follows: on      , in a       ad in the     ; by posting the property on       and/or by sending mailed notice to 

property owners within       feet of the property on      .  (Fill in all that apply) 

 
Special Voting Requirement – As required by Sec.      , of the City Code and/or Sec.       Florida Statutes, approval of this item 

requires a       (unanimous 4/5ths etc. vote of the City Commission.  

 
Fiscal Impact:  Yes    No  
 



REMARKS: Funds to be utilized for this lease will be from the leased computers account 
budget line 604404, all departments citywide, for a total amount not-to-exceed 
$517,882.68. The part of this sum payable in FY 14 will not exceed $167,872.72.   

Attachments: Exhibit "A": Dell Master Lease Agreement and Amendments
Exhibit "B": Resolution 01-35
Exhibit "C": Phase V Lease Proposal



CITY OF MIRAMAR
INTEROFFICE MEMORANDUM

TO: Kathleen Woods-Richardson, City Manager

FROM: Raheem Seecharan, Interim MIS Director

DATE: 7/31/13

RE: Temp. Reso. No. 5432, approving the lease of computers, 
laptops, servers and storage devices from Dell Financial Services, LLC.

RECOMMENDATION: Approval of Temp. Reso. No. 5432 for the lease of new 
computers, laptops, servers and storage devices from Dell Financial Services, 
LLC for the purpose of keeping the City moving forward with its best practices and 
green initiative to reduce maintenance costs, electrical usage costs and meeting 
the needs of City personnel and the disaster recovery plans. 

ISSUE: City Commission approval of this lease is required due to expenditures 
exceeding the $50,000.00 per year vendor limit.  Utilizing State of Florida Contract 
No. 250-WSCA-10-ACS will exempt this lease from City Code competitive bidding 
requirements. 

BACKGROUND: On November 15, 2000, pursuant to Reso. No. 01-35, the City 
entered into a Master Lease Agreement with Dell Financial Services, LP, the 
predecessor in interest to Dell Financial Services, LLC, for the lease of Dell 
computer equipment.  Utilizing this Master Lease Agreement helps to accomplish 
the City's "Best Practices" & "Green Initiative" by implementing a Long Term 
Strategic Plan to replace all of the City's computer technology on a regular, three-
year schedule.  Thus, one third of the City's computer equipment is replaced each 
year.  This provides an overall cost savings to the City by reducing maintenance 
and electrical usage costs, replacing obsolete technology, ensuring software 
compatibility, providing fixed expenses for hardware and meeting the needs of the 
City's personnel and disaster recovery plans.  

The lease of this equipment will be Phase V of the replacement program.  All 
computer acquisitions will continue to be centralized and monitored by the MIS 
Department, eliminating the need for individual departments to determine 



replacement and upgrade needs.  Additionally, all computer equipment leasing 
will continue to occur once per year, producing a volume lease savings for the 
City.  At the termination of the lease, Dell will provide asset recovery and will 
dispose of the equipment in an environmentally appropriate manner at no 
additional cost. 

Phase V will provide for the leasing of 298* items of computer related hardware, 
comprised of computers, laptops, servers and storage devices.  The equipment
will be leased for three years and paid, over three fiscal years, in twelve quarterly 
installments of $41,968.18 each. Discounted pricing will result from the utilization 
of State of Florida Contract No. 250-WSCA-10-ACS, which provides already 
competed price discounts for this equipment. Per City Code provisions, utilization 
of this contract exempts the lease from further City competitive bidding 
requirements. The total cost will not exceed $517,882.68 over the three year 
lease period, and the cost for FY 2014 will not exceed $167,872.72.  These 
amounts include a state mandated personal property lease tax in the estimated 
amount of $2,738.56 per quarter which will be billed separately from the quarterly 
lease payments. 

Subsequent to City Commission approval of the new lease, the parties will 
execute a "Schedule" reflecting the terms of the lease agreement and other 
documents required by the Master Lease Agreement.

The Assistant City Manager for Administrative Services and the MIS Director 
recommend the approval of this lease agreement with Dell Financial Services, 
LLC.

* This number could increase if there are additional discounts in price or 
refactoring of the equipment configurations.



Temp. Reso. No. 5432
7/31/13
9/3/13

CITY OF MIRAMAR
MIRAMAR, FLORIDA

RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
MIRAMAR, FLORIDA, APPROVING THE LEASE OF COMPUTERS, 
LAPTOPS, SERVERS AND STORAGE DEVICES FROM DELL 
FINANCIAL SERVICES, LLC, UTILIZING THE DELL MASTER LEASE 
AGREEMENT AND STATE OF FLORIDA CONTRACT NO. 250-WSCA-
10-ACS, IN AN AMOUNT NOT-TO-EXCEED $517,882.68 OVER A 
THREE YEAR PERIOD, WHICH INCLUDES AN AMOUNT NOT-TO-
EXCEED $167,872.72 FOR FY 2014; AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE LEASE DOCUMENTS; AND 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City strives to maintain computer equipment and technology that 

provides the most effective and efficient services for City staff and residents; and

WHEREAS, consistent with this goal, City staff recommends the approval of 

Phase V of a “Best Practices” & “Green Initiative” to continue replacing the City's 

computer technology on a three year cycle (one-third per year), which reduces the 

equipment maintenance and electrical usage costs, replaces obsolete technology, 

ensures software compatibility and guarantees that the equipment meets the ongoing

needs of the City’s personnel and disaster recovery plans; and

WHEREAS, the equipment previously leased from Dell Financial Services, LLC, 

pursuant to Phase II of this program, is being returned, in accordance with the lease 

terms, and the City will lease 298 items of computer hardware comprised of computers,

laptops, servers and storage devices in this next scheduled Phase V; and

Reso. No. _____



Temp. Reso. No. 5432
7/31/13
9/3/13

WHEREAS, the City of Miramar and Dell Financial Services, LLC, as successor 

in interest to Dell Financial Services, LP, are parties to a Master Lease Agreement 

which was approved by the City Commission through the adoption of Reso. No. 01-35 

on November 15, 2000; and

WHEREAS, City Commission approval of the proposed lease is required for 

expenditures exceeding the $50,000.00 limit per year to a single vendor, in accordance 

with City Code Section 2-412(a)(1); and

WHEREAS, City Code Section 2-413(6) provides for an exemption from further 

competitive bidding when utilizing other governmental agencies’ contracts, and State of 

Florida Contract No. 250-WSCA-10-ACS provides for computer equipment leasing at 

discounted rates provided by certain related Dell subsidiaries; and 

WHEREAS, Phase V of the lease program will provide for the leasing of the 

referenced 298 computers, laptops, servers and storage devices, with all equipment 

being leased for three years, over three fiscal years, and paid in 12 quarterly 

installments, the cost of the Phase V lease not-to-exceed $517,882.68 over the three 

year lease term, including an amount not-to-exceed $167,872.72 for FY 2014, which 

amount includes a state mandated personal property lease tax in the amount of 

$2,738.56 per quarter, which will be billed separately from the quarterly lease payments; 

and

Reso. No. _____ 2



Temp. Reso. No. 5432
7/31/13
9/3/13

WHEREAS, subsequent to City Commission approval of the lease, the parties will 

execute a "Schedule" reflecting the terms of the lease agreement and other documents 

as required by the Master Lease Agreement; and

WHEREAS, the Interim City Manager recommends the approval of this lease 

agreement with Dell Financial Services, LLC; and 

WHEREAS, the City Commission deems it to be in the best interest of the 

residents and citizens of the City of Miramar to approve the above-described Phase V 

lease with Dell Financial Services, LLC, in an amount not-to-exceed $517,882.68 over a 

three year period, spanning three fiscal years, including an amount not-to-exceed 

$167,872.72 for FY 2014, utilizing State Contract No. 250-WSCA-10-ACS.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 

OF MIRAMAR, FLORIDA AS FOLLOWS:

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed 

as being true and correct and made a specific part of this Resolution.

 Section 2: That the Phase V lease of the above-described computer 

equipment from Dell Financial Services, LLC, in an amount not-to-exceed $517,882.68 

over a three year period, including an amount not-to-exceed $167,872.72 for FY 2014, 

utilizing State Contract No. 250-WSCA-10-ACS, is approved, and the City Manager is 

authorized to execute all appropriate documents to effectuate this lease, subject to the 

approval of the City Attorney as to form and legal sufficiency. 

Reso. No. _____ 3



Temp. Reso. No. 5432 
7/31/13 
9/3/13 
 

Section 3: That the appropriate City officials are authorized to do all things 

necessary and expedient in order to carry out the aims of this Resolution. 

 Section 4: That this Resolution shall become effective upon adoption. 
 
PASSED AND ADOPTED this ________ day of ____________________, 2013. 
 
 

  ________________________________ 
  Mayor, Lori C. Moseley 

 
________________________________ 
  Vice Mayor, Alexandra P. Davis 

 
ATTEST: 
 
 
______________________________           
Yvette M. McLeary, City Clerk 
 
I HEREBY CERTIFY that I have  
approved this RESOLUTION  
as to form: 
 
 
_______________________________ 
City Attorney 
Weiss Serota Helfman Pastoriza  
Cole & Boniske, P.L. 
 

Requested by Administration  Voted 
     Commissioner Winston F. Barnes  _____ 
     Commissioner Yvette Colbourne  _____ 
     Vice Mayor Alexandra P. Davis  _____ 

Commissioner Wayne M. Messam _____  
     Mayor Lori C. Moseley   _____ 

 
 
 
Reso. No. _____    4 
 

























EXHIBIT B







4. A 
OTHER BUSINESS - COMMISSION REPORTS 

September 12, 2013 
CITY OF MIRAMAR 

PROPOSED CITY COMMISSION AGENDA ITEM 
 

Meeting Date: September 12, 2013     
 
Second Reading Date:     
 
Presenter’s Name and Title: Lori C. Moseley, Mayor  
 
Temp Reso Number: 5436  
 
Item Description:   Temp. Reso. No. 5436, SUPPORTING THE STUDENTS WORKING AGAINST 

TOBACCO ("SWAT") YOUTH PROGRAM SPONSORED BY THE FLORIDA DEPARTMENT OF 
HEALTH IN ITS EFFORTS TO OPPOSE THE INTRODUCTION OF TOBACCO PRODUCTS TO THE 
YOUTH OF FLORIDA, INCLUDING CANDY FLAVORED TOBACCO PRODUCTS; URGING OTHER 
MUNICIPALITIES IN BROWARD COUNTY AND THROUGHOUT THE STATE OF FLORIDA TO 
SUPPORT THE SWAT MISSION AND TO SUPPORT LEGISLATION RESTRICTING THE 
DISTRIBUTION AND SALE OF FLAVORED TOBACCO PRODUCTS TO FLORIDA'S YOUTH; 
DIRECTING THE CITY CLERK TO TRANSMIT A COPY OF THIS RESOLUTION TO THE BROWARD 
LEAGUE OF CITIES, THE FLORIDA LEAGUE OF CITIES, THE FLORIDA DEPARTMENT OF 
HEALTH AND THE BROWARD COUNTY LEGISLATIVE DELEGATION. (Mayor Lori C. Moseley) 
 
Consent    Resolution    Ordinance    Quasi-Judicial    Public Hearing  

 

Summary Explanation and Background: Students Working Against Tobacco ("SWAT") is a 

youth program sponsored by the Florida Department of Health to work against and deglamorize tobacco 
use among the youth of Florida.  SWAT seeks to educate and empower young people with the facts about 
tobacco use so that they will have the knowledge necessary to make the right choices for themselves.  
One recent focus of SWAT has been the tobacco industry's efforts to market candy flavored tobacco 
products to youth.  Although federal legislation has been enacted to prohibit flavored cigarettes, this 
prohibition does not apply to flavored cigars or flavored smokeless tobacco products.  This Resolution 
seeks to assert the City of Miramar's support for SWAT's efforts to educate Florida's youth concerning all 
tobacco products and, specifically, flavored tobacco products, and to support legislation restricting the 
distribution and sale of flavored tobacco products to Florida's youth. 
 
Instructions for the Office of the City Clerk: Please transmit a copy of this 
Resolution to the Broward and Florida League of Cities, the Florida Department of 
Health and the Broward County Legislative Delegation. 
 
Public Notice – As Required by Sec.        of the City Code  and/or Sec.      , Florida Statutes, public notice for this item was 

provided as follows: on      , in a       ad in the     ; by posting the property on       and/or by sending mailed notice to 

property owners within       feet of the property on      .  (Fill in all that apply) 
 
Special Voting Requirement – As required by Sec.      , of the City Code and/or Sec.       Florida Statutes, approval of this item 
requires a       (unanimous 4/5ths etc. vote of the City Commission.  

 
Fiscal Impact:  Yes    No  
 
Attachments: None 



Temp. Reso. No. 5436
8/29/13
8/30/13

CITY OF MIRAMAR
MIRAMAR, FLORIDA

RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
MIRAMAR, FLORIDA, SUPPORTING THE STUDENTS WORKING 
AGAINST TOBACCO ("SWAT") YOUTH PROGRAM SPONSORED BY 
THE FLORIDA DEPARTMENT OF HEALTH IN ITS EFFORTS TO 
OPPOSE THE INTRODUCTION OF TOBACCO PRODUCTS TO THE 
YOUTH OF FLORIDA, INCLUDING CANDY FLAVORED TOBACCO
PRODUCTS; URGING OTHER MUNICIPALITIES IN BROWARD 
COUNTY AND THROUGHOUT THE STATE OF FLORIDA TO 
SUPPORT THE SWAT MISSION AND TO SUPPORT LEGISLATION 
RESTRICTING THE DISTRIBUTION AND SALE OF FLAVORED 
TOBACCO PRODUCTS TO FLORIDA'S YOUTH; DIRECTING THE CITY 
CLERK TO TRANSMIT A COPY OF THIS RESOLUTION TO THE 
BROWARD LEAGUE OF CITIES, THE FLORIDA LEAGUE OF CITIES,
THE FLORIDA DEPARTMENT OF HEALTH AND THE BROWARD 
COUNTY LEGISLATIVE DELEGATION; AND PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, Students Working Against Tobacco ("SWAT") is a youth program 

sponsored by the Florida Department of Health to work against and deglamorize tobacco 

use among the youth of Florida by seeking to educate and empower young people with 

the facts about tobacco use so that they will have the knowledge necessary to make the 

right choices for themselves; and

WHEREAS, one current focus of SWAT has been the tobacco industry's efforts to 

market candy flavored tobacco products to youth; and

WHEREAS, in September, 2009, the Food and Drug Administration (“FDA”) was 

authorized to regulate tobacco products and banned the distribution and sale of flavored 

cigarettes; however, the ban did not extend to other flavored tobacco products, such as 

Reso. No. _____



Temp. Reso. No. 5436
8/29/13
8/30/13

cigars, cigarillos and smokeless tobacco; and

WHEREAS, flavored tobacco products are especially appealing to youth; disguise 

the bad taste of tobacco; are just as addictive as regular tobacco products and have the 

same harmful health effects as regular tobacco products; and

WHEREAS, in addition to SWAT, the Tobacco-Free Partnership of Broward 

County, a community coalition committed to making Broward County a safer, healthier 

place to live, work and play, and the American Cancer Society support the passage of 

legislation restricting the distribution and sale of flavored tobacco products; and

WHEREAS, the City Commission deems it to be in the best interest of the citizens 

and residents of the City of Miramar, including the youth of the City, to assert its support 

for SWAT's efforts to educate Florida's youth regarding tobacco products, to oppose the 

distribution and sale of flavored tobacco products to Florida’s youth and to support 

legislation in this regard.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 

OF MIRAMAR, FLORIDA AS FOLLOWS:

Section 1: That the foregoing ”WHEREAS” clauses are ratified and confirmed 

as being true and correct and are made a specific part of this Resolution.

Section 2: That the City Commission supports the mission and efforts of 

SWAT to educate Florida’s youth concerning the perils of tobacco use and specifically 

Reso. No. _____ 2



Temp. Reso. No. 5436
8/29/13
8/30/13

concerning flavored tobacco products, and supports legislation to restrict the distribution 

and sale of flavored tobacco products to the youth of Florida.

Section 3: That the City Clerk is directed to transmit a copy of this Resolution 

to the Broward and Florida League of Cities, the Florida Department of Health and to 

the Broward County Legislative Delegation.

Section 4: That the appropriate City officials are authorized to do all things 

necessary and expedient in order to carry out the aims of this Resolution.

 Section 5: That this Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this ________ day of ____________________, 2013.

________________________________
Mayor, Lori C. Moseley

ATTEST:
________________________________
Vice Mayor, Alexandra P. Davis

______________________________  
Yvette M. McLeary, City Clerk

I HEREBY CERTIFY that I have 
approved this RESOLUTION 
as to form:

_______________________________
City Attorney
Weiss Serota Helfman Pastoriza 
Cole & Boniske, P.L.

Requested by Administration Voted
Commissioner Winston F. Barnes
Commissioner Yvette Colbourne _
Vice Mayor Alexandra P. Davis
Commissioner Wayne M. Messam
Mayor Lori C. Moseley

Reso. No. _____ 3 
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September 12, 2013 1 CITY OF MIRAMAR, FLORIDA 


      ANNOTATED AGENDA 
CITY OF MIRAMAR 


REGULAR COMMISSION MEETING 
Thursday, September 12, 2013 


 
CALL TO ORDER:    
  
 
ROLL CALL/ANNOUNCEMENTS: 
 


 
PLEDGE OF ALLEGIANCE: 
 


 
PRESENTATIONS: 
 


  
Proclamation:  Hispanic Heritage Month (Mayor Lori C. Moseley) 


 
 


CONSENT AGENDA 
 
Items listed under Consent Agenda are viewed to be routine and the 
recommendation will be enacted by one motion in the form listed below. If 
discussion is desired, the item(s) will be removed from the Consent Agenda and 
will be considered separately. 
 
 
Approved 1. Minutes of the Special City Commission Meetings of August 9, 


2013, August 12, 2013, and Regular City Commission Meeting of August 
21, 2013. 


 
13-165 2. Temp. Reso. #R5395 approving the award of Request for Proposal 


No. 13-02-12, entitled “Community Development Block Grant (CDBG) 
Consultant Management Services” to Community Redevelopment 
Associates of Florida, Inc., the top-ranked firm; authorizing the City 
Manager to execute a consultant management services agreement for an 
initial three year term with two optional one-year renewal periods.  (Senior 
Planner Richard Hughes and Procurement Analyst Alicia Ayum)  


 
 


End of Consent 
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RESOLUTIONS 


 
13-166 3. Temp. Reso. #R5432 approving the lease of computers, laptops, 


servers and storage devices from Dell Financial Services, LLC, utilizing 
the Dell Master Lease Agreement and State of Florida Contract No. 250-
WSCA-10-ACS, in an amount not-to-exceed $517,882.68 over a three 
year period, which includes an amount not-to-exceed $167,872.72 for 
Fiscal Year 2014.  (Interim MIS Director Raheem Seecharan)  


 
 


OTHER BUSINESS 
 
 


4.  Reports and Comments: 
 
 


  Commission Reports: 
 
13-167 (a) Temp. Reso. #R5436 supporting the Students Working Against 


Tobacco ("SWAT") Youth Program sponsored by the Florida 


Department of Health in its efforts to oppose the introduction of tobacco 


products to the Youth of Florida, including candy flavored tobacco 


products; urging other municipalities in Broward County and throughout 


the State of Florida to support the SWAT mission and to support 


legislation restricting the distribution and sale of flavored tobacco products 


to Florida's youth; directing the City Clerk to transmit a copy of this 


resolution to the Broward League of Cities, the Florida League of Cities, 


the Florida Department of Health and the Broward County Legislative 


Delegation.  (Mayor Lori C. Moseley)  


   
City Attorney Reports: 


 
  City Manager Reports: 
 
 


FUTURE WORKSHOPS 
 


Date         Time      Subject           Location 


 
09/09/13 


 
5:15 P.M. Budget Workshop 


Cultural Arts Center 
Banquet Hall 


 
 


ADJOURNMENT  ---  6:16 P.M. 
 


THE NEXT REGULARLY SCHEDULED CITY COMMISSION MEETING IS: 
 


September 18, 2013 at 7:00 P.M. 
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City of Miramar 


Regular Commission Meeting Minutes 


September 12, 2013 


 


 
MINUTES OF THE CITY OF MIRAMAR 


REGULAR COMMISSION MEETING 
 


September 12, 2013                    6:00 P.M. 


 
The regular meeting of the Miramar City Commission was called to order by Mayor 
Moseley at 6:00 p.m. in the Commission Chambers, Miramar City Hall, 2300 Civic 
Center Place, Miramar, Florida. 
 
Upon call of the roll, the following members of the City Commission were present: 
 


Mayor Lori C. Moseley 
Vice Mayor Alexandra P. Davis  
Commissioner Winston F. Barnes  
Commissioner Yvette Colbourne 
Commissioner Wayne M. Messam 
 


The following members of staff were also present: 
 


City Manager Kathleen Woods-Richardson 
City Attorney Jamie A. Cole 
City Attorney Douglas Gonzales  
City Clerk Yvette M. McLeary 


 
 


PLEDGE OF ALLEGIANCE 
 
Mayor Moseley led in the Pledge of Allegiance. 
 
 


PRESENTATIONS 
 


Proclamation:  Hispanic Heritage Month (Mayor Lori C. Moseley) 
 
MAYOR MOSELEY:  I actually think it really would be appropriate since this is 
September 12th, obviously yesterday was 9/11, for us to observe a moment of silence 
for all of those who lost their lives in their country and all of those firefighters, police and 
service people who ran in when the rest of us might have run out of a building and for all 
of their families, should we never forget, so please observe a moment of silence. 
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City of Miramar 


Regular Commission Meeting Minutes 


September 12, 2013 


 


CONSENT AGENDA 
 
On a motion by Commissioner Messam, seconded by Commissioner Barnes, to 
approve Consent Agenda Items 1 and 2, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Vice Mayor Davis Yes 
 Commissioner Messam Yes 
 Mayor Moseley Yes 
 
1. Minutes of the Special City Commission Meetings of August 9, 2013, August 12, 


2013, and Regular City Commission Meeting of August 21, 2013. 
 


Approved 
 
2. Temp. Reso. #R5395 approving the award of Request for Proposal No. 13-02-


12, entitled “Community Development Block Grant (CDBG) Consultant 
Management Services” to Community Redevelopment Associates of Florida, 
Inc., the top-ranked firm; authorizing the City Manager to execute a consultant 
management services agreement for an initial three year term with two optional 
one-year renewal periods.  (Senior Planner Richard Hughes and Procurement 
Analyst Alicia Ayum) 


 
Resolution No. 13-165 


 
End of Consent Agenda 


 
 


RESOLUTIONS 


 
3. Temp. Reso. #R5432 approving the lease of computers, laptops, servers and 


storage devices from Dell Financial Services, LLC, utilizing the Dell Master 
Lease Agreement and State of Florida Contract No. 250-WSCA-10-ACS, in an 
amount not-to-exceed $517,882.68 over a three year period, which includes an 
amount not-to-exceed $167,872.72 for Fiscal Year 2014.  (Interim MIS Director 
Raheem Seecharan) 


 
Interim MIS Director Raheem Seecharan reviewed the proposed resolution, as detailed 
in the backup.  Staff recommended approval. 
 
MAYOR MOSELEY: Any questions?  Hearing none.  This is your first time as the 
Interim making a presentation. 
 
MR. SEECHARAN: It is, and I am slightly nervous. 
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City of Miramar 


Regular Commission Meeting Minutes 


September 12, 2013 


 


 
MAYOR MOSELEY: No, but you did just fine.  Believe me, I’m just as nervous as you 
are trying to talk to us.  It’s a two-way street. 
 
COMMISSIONER BARNES: Madam Mayor, if I may. 
 
MAYOR MOSELEY: Yes. 
 
COMMISSIONER BARNES: I’d like to express my gratitude for your presentation, 
because we know how capable he is of speaking in technicalese, and your presentation 
this evening has been clear and straightforward; I thank you. 
 
MAYOR MOSELEY: So we weren’t so nervous.  May I have a motion on the item, 
please? 
 
On a motion by Commissioner Messam, seconded by Commissioner Colbourne, to 
approve Resolution #R5432, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Vice Mayor Davis Yes 
 Commissioner Messam Yes 
 Mayor Moseley Yes 
 


Resolution No. 13-166 
 
 


OTHER BUSINESS 


 
4. Reports and Comments: 
 
 Commissioner Reports: 
 


(a) Temp. Reso. #R5436 supporting the Students Working Against 
Tobacco ("SWAT") Youth Program sponsored by the Florida Department of 
Health in its efforts to oppose the introduction of tobacco products to the Youth of 
Florida, including candy flavored tobacco products; urging other municipalities in 
Broward County and throughout the State of Florida to support the SWAT 
mission and to support legislation restricting the distribution and sale of flavored 
tobacco products to Florida's youth; directing the City Clerk to transmit a copy of 
this resolution to the Broward League of Cities, the Florida League of Cities, the 
Florida Department of Health and the Broward County Legislative Delegation.  
(Mayor Lori C. Moseley) 


 
MAYOR MOSELEY: This came forward at the Broward League of Cities and from 
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students from Walter C. Young and, in fact, we have a young lady that would like to 
come up and address the issue for us, please.   
 
Lucia Uieites, President of Students Working Against Tobacco (SWAT) at Walter C. 
Young Middle School, wished to discuss the sale of candy-flavored tobacco to students, 
noting they came in a variety of candy and fruit flavored tobacco products in the form of 
leaves, cigars, smokeless, chews, snuff, etc.  They were available in communities 
throughout Florida, and there was overwhelming evidence that these deadly products 
appealed to youths and could lead to a lifetime of tobacco addiction.  She said statistics 
showed one in every six children between the ages of 11 and 17 tried candy flavored 
tobacco, and SWAT placed resolutions statewide at almost 200 locations. Participating 
Broward County municipalities included Pembroke Pines, Davie, Coconut Creek, 
Deerfield Beach and Pompano Beach.  She asked the City Commission to approve the 
subject resolution to indicate Miramar’s support for their cause, as they worked to keep 
the County’s children safe. 
 
MAYOR MOSELEY: I think it’s just great that this is young people bringing the 
resolution forward to local government, and learning the process, which means that 
when they are old enough to vote, I think they’ll have a greater chance of voting, 
because they went through the process.  
 
On a motion by Mayor Moseley, seconded by Commissioner Barnes, to approve 
Resolution #R5436, the Commission voted: 
 
 Commissioner Barnes Yes 
 Commissioner Colbourne Yes 
 Vice Mayor Davis Yes 
 Commissioner Messam Yes 
 Mayor Moseley Yes 
 


Resolution No. 13-167 
 
COMMISSIONER BARNES: Madam Mayor, if I may, I’d like to ask the young lady a 
question. 
 
MAYOR MOSELEY: Be gentle. 
 
COMMISSIONER BARNES: What is the position taken by your organization if there is 
one or if there is one to come in the future regarding so-called eCigarettes, or you 
haven’t looked at that yet? 
 
MS. UIEITES: I honestly don’t think it’s improving, because either way, it’s still vapor 
going into your lungs, so it’s still harmful.  Either way, whether it’s an eCigarette or a 
cigarette, it’s still harmful. 
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COMMISSIONER BARNES: So you’re going to bring a resolution on that one day? 
 
MS. UIEITES: Maybe. 
 
COMMISSIONER BARNES: All right, good. 
 
MAYOR MOSELEY: Any other Commissioner reports?  Goodness knows, it’s like a full 
moon. 
 
COMMISSIONER MESSAM: I, basically, want to put action to a request that was 
brought forward at our last Commission Meeting.  There was a wish to have this 
Commission to establish a workshop that was requested at our last meeting regarding 
Temporary Resolution #R5418, which approved the ranking and awarding of Request 
for Qualifications for a library of consultants for economic development and related 
consulting services.  I, basically, just want to get the consensus of the dais to establish 
the date for that workshop.  I guess my comment regarding it is that my understanding 
of this resolution is that this is an item that involves the execution of the City’s economic 
development plan, which was approved by this Commission, and that this item is staff’s 
efforts to perform the strategic plan that was approved by this Commission.  I 
understand that it won’t take a long time for the workshop, so I would like to propose 
that we have the workshop just before our executive session that is scheduled for next 
week. 
 
CITY ATTORNEY COLE: We have executive sessions scheduled at 6:00 and 6:30.  
Those executive sessions probably won’t take that long.  We probably could even, if we 
started at 6:15 on the first executive session, we probably would still be okay, so if you 
want to do it at 5:00 or 5:15 or 5:30, we probably have enough time. 
 
MAYOR MOSELEY: Is that okay for everybody?  5:15 on the 18th? 
 
VICE MAYOR DAVIS: Why 5:15? 
 
MAYOR MOSELEY: I don’t know, I thought you maybe wanted it. 
 
VICE MAYOR DAVIS: 5:30. 
 
MAYOR MOSELEY: That’s fine.  Just trying to give you a time on the issue; 5:30.   Any 
further Commissioner comments.  Please go ahead. 
 
COMMISSIONER BARNES: Thanks to staff.  I go to church, and almost every Sunday 
morning, I get asked questions about a certain basketball court in Huntington; the lights 
are up and they’re working, so one less question for me at church on Sunday morning.  
I’d like to also thank staff regarding the bushing of plants at the intersection of Miramar 
Boulevard and University Drive.  It was an eyesore.  It took a while, but it got done.  
Thanks also to staff regarding the lights on Douglas Road, between Miramar Parkway 
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and Pembroke Road, which was out for approximately two weeks.  My apologies for 
getting back to say thanks after that was taken care of.  To remind our residents that 
there will be a citizenship drive in the library in our complex here come the October 5th.  
In fact, I’ll also squeeze in the Kingston College Old Boys Dance is that night too.  
Thanks to Gus for relaying information to our residents regarding or CDBG fund 
program and availability.  It’s interesting, as Gus informed me, this resident has lived in 
the City for 15 years and did not know this exist.  But Gus filled him in, and I think he’s 
getting ready to look into the program come next year. 
 
MAYOR MOSELEY: Any other further comments from the Commission?  Any City 
Attorney reports? 
 
 City Attorney Reports: 
 
CITY ATTORNEY COLE: Nothing.  
 
 City Manager Reports: 
 
MAYOR MOSELEY: Our City Manager had a lovely first week.  We call that trial by fire, 
and thank you so much for everything you went through this week, and it’s going to get 
easier.  City Manager report. 
 
CITY MANAGER WOODS-RICHARDSON: Thank you very much for that trial by fire.  If 
you want to talk about getting your feet wet, I got my feet and everything else wet that 
night.  But what I also got to do was the opportunity to see what happens when after 
you get directions, that staff responded, they did an excellent job.  I got to see my team 
in action, so I thank them; this has been a tough, full week for them, as it has been for 
me, and they did a great job.  They worked a lot of hours; I mean I came in last week 
Thursday just to visit, and I don’t think David and Gus and Hector have slept since then, 
so you can sleep tonight Gus.  But each of them, they have done a magnificent job, and 
I see what an amazing team I have, and I’m grateful to them for that, as well as grateful 
to each of you Commissioners, Vice Mayor, Mayor, for your time that you spent with me 
so far.  I’m looking forward to a very long, enriching for everybody, history here in the 
City of Miramar, thanks. 
 
MAYOR MOSELEY: Thank you so much.  We’re adjourned. 
 
 


FUTURE WORKSHOPS 
 
None  
 


ADJOURNMENT 
 
The meeting was adjourned at 6:16 p.m.  
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________________________ 
Yvette M. McLeary, MMC 
City Clerk 
YMM/cp 







